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Abstract

This study introduces the Strategic Alignment Framework (SAF), a novel ap-
proach that integrates Objectives and Key Results (OKRs) with Critical Suc-
cess Factors (CSFs). Unlike traditional Balanced Scorecards (BSC), SAF leve-
rages the flexibility of OKRs to adapt to fast-paced business environments. Va-
lidated through a longitudinal case study on Afzoon Ravan Company in the
lubricant industry, the framework emphasizes the role of CSFs in impacting
key financial metrics. SAF not only aligns performance indicators with broad-
er organizational goals but also bridges the gap between academic research
and practical application. Despite its industry-specific focus, the study offers
valuable insights into performance evaluation complexities.

Keywords

Strategic Alignment Framework (SAF), Objectives and Key Results (OKR),
Critical Success Factors (CSF), Balanced Scorecards (BSC),
Strategic Performance Management

1. Introduction

This in an era characterized by unprecedented Volatility, Uncertainty, Complex-
ity, and Ambiguity (VUCA)—terms that encapsulate the high-risk, fast-changing
conditions shaping global businesses (Horney et al., 2010; Porter, 1980; Kaplan
& Norton, 2000)—contemporary organizations are compelled to navigate a la-
byrinthine landscape. This convoluted milieu challenges the very tenets of stra-
tegic and operational alignment (Porter, 1980; Kaplan & Norton, 2000; Horney
et al.,, 2010). Existing paradigms, such as Objectives and Key Results (OKRs), al-
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though commendable in their utility for goal articulation and monitoring, often
reveal intrinsic limitations in achieving a holistic alignment with broader orga-
nizational imperatives (Doerr, 2018). Similarly, the Balanced Scorecard (BSC),
despite its widespread acclaim for methodological comprehensiveness, faces cri-
tique for its inherent rigidity, especially in a business environment where agility
and adaptability are prized (Kaplan & Norton, 1996).

1.1. Research Lacuna and Investigative Queries

A critical question thus arises, one conspicuously absent from extant literature:

how can organizations surmount these limitations to achieve a synergistic align-

ment between strategic imperatives and operational realities? This pivotal in-

quiry gives rise to two fundamental research questions:

e How can organizations establish a more efficacious alignment between opera-
tional goals and strategic objectives?

e What role do Critical Success Factors (CSFs)—key areas where favorable re-
sults are absolutely necessary for a particular manager to reach their goals
(Rockart, 1979)—play in this alignment matrix?

1.2. Theoretical Edifice and Contribution

To address this lacuna, the current study embarks upon the conceptualization
and empirical validation of the Strategic Alignment Framework (SAF)—a pio-
neering construct that integrates OKRs, CSFs, and financial metrics into a co-
hesive schema. Unlike its predecessors, SAF moves beyond mere theoretical
postulation to offer an empirically substantiated, practically implementable pa-

radigm.

1.3. Methodological Rigor

The study employs techniques that combine qualitative and quantitative research
paradigms, thereby adhering to the highest echelons of scholarly rigor (Creswell
& Creswell, 2017). It further corroborates the SAF framework through an ex-

haustive longitudinal case study in the lubricant industry.

1.4. Analytical Layer and Empirical Validation

In addition, the study also employs sensitivity analysis to assess the robustness of
our framework (Tashakkori & Teddlie, 1998; Creswell & Creswell, 2017). Utiliz-
ing Pearson’s correlation coefficients—a measure of the linear correlation between
two variables (Field, 2013)—we establish significant positive relationships between
CSFs and financial metrics. This analytical layer not only validates the frame-
work’s empirical foundation but also enriches its applicability in dynamic busi-
ness environments (Kaplan & Norton, 2000; Doerr, 2018).

1.5. Pragmatic Relevance and Summary

In summary, the introduction of SAF constitutes a seminal contribution to both
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academic discourse and practical applications in the field of strategic manage-
ment. It effectively bridges the academic-practical divide, providing a paradigm

that is both theoretically sound and practically relevant (Ansoft, 1965).

1.6. Structural Overview

The remainder of this article is laid out as follows: Initially, the Literature Review
section will shed light on existing frameworks, outlining their limitations. Fol-
lowing that, the Theoretical Framework section will be introduced prior to the
Methodology section, where the research methods utilized in this study will be
detailed. Succeeding sections will delve into a thorough examination of the SAF
framework, its empirical validation through a case study, and an extensive dis-
cussion on the results. In conclusion, we will spotlight the limitations of our
study and put forth recommendations for future research. Through this article,
we aim to not only introduce a new framework for understanding strategic per-
formance management, but also provide a validated methodology underpinned

by empirical data.

2. Literature Review

The literature review discusses existing frameworks like OKRs and BSC, hig-
hlighting their limitations, and also considers studies that have focused on the
impact of CSFs on financial performance, such as the work by Faitdo et al.
(2018).

2.1. Gaps in OKR Framework for Performance Management

The Objectives and Key Results (OKR) framework, brought into prominence by
Doerr (2018), has gained notable attention in the discipline of performance man-
agement. Aguinis (2013) describes performance management as fostering an en-
vironment conducive to optimal work output. However, a noticeable void exists
in scholarly discourse concerning the OKR framework’s integration with over-

arching organizational strategies, particularly with financial indicators.

2.2. Comprehensive Nature of the Balanced Scorecard

Conceptualized by Kaplan & Norton (1996), the Balanced Scorecard (BSC) serves
as a multifaceted system for performance management. Researchers like Camil-
leri (2020) and Dwivedi et al. (2020), emphasize the BSC’s inclusion of financial

dimensions, a feature often absents in OKRs.

2.3. The OKR Framework in Dynamic Business Contexts

The OKR framework has been praised for its adaptability in rapidly evolving
business scenarios (Smidt, 2022). Yet, this flexibility tends to compromise stra-
tegic alignment, particularly in relation to financial indicators—a gap this re-
search aims to fill (Latham & Locke, 2006; O’Neil & Drillings, 2012).
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2.4. Utilizing CSFs as Strategic Connectors

This research is influenced by the work of Faitdo et al. (2018), who explored the
impact of Critical Success Factors (CSFs) on financial performance in the waste-
water treatment sector. This study advances this notion by creatively integrating

financial metrics into OKRs.

2.5. Comparative Analysis of Methodologies

Both Rockart and Howell provide distinct merits and drawbacks, especially con-
cerning the integration of financial metrics into performance strategies (Wil-
liams, 2019; Davis, 2022). This study endeavors to harmonize these approaches

for a more inclusive framework.

2.6. Synthesis and Implications for Future Research

While OKRs excel in specific contexts, they lack in the incorporation of financial
metrics (Williams, 2019). This study seeks to address this shortfall by adopting
Howell’s CSF methodology.

2.7. Sensitivity Analysis in Performance Management
Frameworks

Sensitivity analysis has been recognized as a robust methodological approach in
assessing the validity and reliability of performance management frameworks
(Tashakkori & Teddlie, 1998; Creswell & Creswell, 2017). It is particularly useful
in establishing significant relationships between Critical Success Factors (CSFs)
and financial metrics. This analytical layer not only validates the framework’s
empirical foundation but also enriches its applicability in dynamic business en-

vironments (Creswell & Creswell, 2017).

2.8. Bridging Academic and Practical Gaps

This research contributes to existing scholarship by unveiling the Strategic
Alignment Framework (SAF), designed to integrate OKRs, CSFs, and financial

metrics. It aims to reconcile theoretical frameworks with real-world applicability.

3. Theoretical Framework

3.1. Unifying OKRs, BSC, and CSFs for Optimized
Performance Management

To elevate organizational performance, this research innovatively amalgamates
Objectives and Key Results (OKRs), Balanced Scorecards (BSC), and Critical Suc-
cess Factors (CSFs) into a singular, comprehensive system for performance man-
agement (Kaplan & Norton, 2000; Doerr, 2018; Grove, 1983).

3.2. OKRs: Dynamic Facilitators for Strategic Objectives

Serving as agile instruments, OKRs facilitate the crafting and continual mon-
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itoring of strategic organizational goals, characterized by qualitative objectives
and measurable key results (Sepasi, 2020).

3.3. BSC: An All-Encompassing Performance Measurement Model

The Balanced Scorecard (BSC) avails a multi-faceted framework for gauging per-
formance, extending across financial, customer-focused, internal processes, and
growth metrics. Nonetheless, its structural inflexibility often hampers quick adap-

tational responses (Kaplan & Norton, 1996).

3.4. CSFs as Agile Counterparts to BSC’s Rigid Perspectives

This research employs CSFs as malleable alternatives to the traditionally inflexi-
ble Perspectives in BSC. This methodological choice capitalizes on OKRs’ inhe-
rent adaptability, yielding a system highly responsive to contemporary business
volatility (Norton, 2001; Latham & Locke, 2006; O’Neil & Drillings, 2012). Im-
portantly, this innovative approach gains its potency from the flexibility inherent
in OKRs, a feature often lacking in the Perspectives component of BSC (Wil-
liams, 2019).

3.5. CSFs: The Pivotal Components for Organizational Success

Critical Success Factors (CSFs) are outlined as indispensable elements in effica-
ciously achieving organizational missions and goals. Howell’s methodology is par-
ticularly salient here due to its adaptable and instantly applicable nature (Howell,
2009; Davis, 2022).

3.6. A Cutting-Edge Conceptual Paradigm

The framework introduced herein offers a pioneering conceptual model that syn-
ergistically conjoins CSFs and OKRs, thereby attuning them more precisely with

strategic and financial organizational goals (Williams, 2019).

3.7.Incorporating Tangible Financial Metrics

Significant financial parameters, including Return on Investment (ROI) and Net
Profit Margin, are integrated into the model, thereby infusing it with a tangible
evaluation layer.

3.8. Sensitivity Analysis in the Theoretical Framework

Sensitivity analysis serves as a methodological tool to assess the robustness of the
relationships between OKRs, CSFs, and financial metrics within the theoretical
framework. It provides a quantitative approach to validate the empirical founda-
tion of the framework and its applicability in dynamic business settings (Cres-
well & Creswell, 2017).

3.9. Harmonizing Academic Insights and Practical
Implementations

The conceptual architecture established in this study aims to reconcile scholarly
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theory with its real-world applications across a range of organizational setups
(Davis, 2022).

3.10. Introduction to the Conceptual Model

This section elucidates an intricate model that seamlessly incorporates Critical
Success Factors (CSFs)—identified through Howell’s method—within the frame-
work of Objectives and Key Results (OKRs). The proposed model endeavors to
amalgamate both strategic and operational elements, providing a comprehensive

approach to performance management and evaluation.

3.11. The Imperative for an Integrated Framework

The contemporary organizational landscape necessitates performance manage-
ment systems that are both flexible and integrative. Although extant frameworks
like OKRs and Balanced Scorecards (BSC) offer valuable insights, their isolated
application lacks a holistic approach. Therefore, this study presents an enhanced
conceptual model that synergizes OKRs, CSFs, and financial metrics, proffering

a unified performance management system.

3.12. Components of the SAF Model

Mission & Vision: Foundational elements directing organizational strategy.
Strategic Goals: Long-term objectives emanating from the Mission & Vision.
Critical Success Factors (CSFs). Vital elements for organizational success, ca-

tegorized into:

e Strategic CSFs: Congruent with organizational vision.

e Operational CSFs: Congruent with organizational mission.

Objectives and Key Results (OKRs):

Strategic OKRs: Aligned with Strategic CSFs.

e Operational OKRs: Aligned with Operational CSFs.

Financial Metrics: Metrics such as ROI, profitability, and market share.

Performance Management:

Quarterly Reviews: Predicated upon Operational OKRs.

Annual Reviews: Predicated upon Strategic OKRs.
IT & Business Intelligence (BI): Tools facilitating OKR tracking.
Performance Appraisal: Methodology for calculating and distributing bonuses
based on metrics.

Interconnections among Components:

e The Mission & Vision inform the Strategic Goals.

o Strategic Goals guide CSF identification.

e CSFs serve as conduits between Strategic Goals and OKRs.

e OKRs are developed in alignment with Financial Metrics.

e Performance Management encapsulates the aforementioned components.
e IT & BI tools enable effective OKR tracking.
The Operational Flow of SAF:

DOI: 10.4236/0jbm.2024.121024

371 Open Journal of Business and Management


https://doi.org/10.4236/ojbm.2024.121024

S. Sepasi

e Mission & Vision serve as foundational elements.
e Strategic Goals are formulated.

e CSFs are identified.

e OKRs are developed.

¢ Financial Metrics are selected.

e Performance Management protocols are enacted.
e IT & BI tools are deployed.

e Performance Appraisal is executed.

3.13. Feedback Mechanism and Iterative Steps:
A Dynamic Approach

Feedback Mechanism: The model incorporates a continuous feedback loop from
Financial Metrics to OKRs, ensuring real-time adjustments of strategies based
on performance outcomes. This feedback mechanism adds a layer of dynamism,
facilitating the evolution of strategic objectives in response to measured results.

Iterative Steps in the SAF Model (Figure 1):

1) Identification of CSFs. Derived from the organization’s mission, vision, and
strategic goals.

2) Performance Appraisal. Utilizes OKRs that are aligned with the identified
CSFs.

3) Data Collection and Analysis. Aimed at establishing the financial impact of
the CSFs.

4) Feedback and Adjustment. Post-appraisal, the impact of each CSF on specific

........................................ Inﬂuence
v
Strategic Strategic Annual
g 5 t .
CSFs OKRs Reviews
Vision
Strategic Financial Performance Performance
_— :
Goals CSFs Metrics Management Appraisal
Mission
Operational Operational Quarterly
OKRs Reviews
A
................................... |nf|uence
Figure 1. SAF framework model.
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financial metrics is evaluated. This data serves as an engine for continuous im-

provement in the performance management system.

3.14. Sensitivity Analysis in the SAF Model

Sensitivity analysis serves as a critical tool for assessing the robustness and valid-
ity of the SAF model (Saltelli et al., 2008). It allows for the quantitative evalua-
tion of how variations in Critical Success Factors (CSFs), Objectives and Key
Results (OKRs), and Financial Metrics may impact the overall performance
outcomes. This methodological layer not only strengthens the empirical founda-
tion of the SAF model but also enhances its applicability in dynamic business

environments.

3.15. Integration and Holistic Perspective

This Enhanced Comprehensive Model synthesizes the iterative steps from Afzoon
Ravan Company’s conceptual framework with components from the Compre-
hensive Conceptual Model. The integration culminates in a holistic performance
management system that is both strategically and operationally inclusive, there-
by serving as a robust tool for organizational assessment and continual improve-

ment.

3.16. CSFs as the Keystone in the Integrated Model

Critical Success Factors (CSFs) are outlined as indispensable elements in effica-
ciously achieving organizational missions and goals. Howell’s methodology is
particularly salient here due to its adaptable and instantly applicable nature (Ho-
well, 2009; Davis, 2022). CSFs in this integrated model serve as a linchpin con-
necting the organization’s Mission & Vision with its OKRs. They do not directly
link to Financial Metrics. Instead, Financial Metrics are intricately aligned with
OKRs for performance evaluation purposes. This alignment enriches our under-
standing of the organization’s performance in achieving its strategic and opera-
tional goals, as delineated by the OKRs. The Financial Metrics act as key results
within the OKRs, quantifying success and adding empirical rigor to the perfor-

mance management process.

3.17. Embedding a Performance Appraisal System:
A Practical Example

In a practical application of this model, CSFs that provide a competitive edge are
extracted from the organization’s mission and vision using Howell’s method.
Specific objectives are then defined for each organizational unit. OKRs that di-
rectly impact these CSFs are isolated, and key results are defined for them. Col-
lective consensus is used to weight these objectives and key results. At the end of
each evaluation period, the CSF score is calculated and used to determine the
bonus budget. This score could be considered as a Strategic CSF. The OKRs for

different units are then calculated, and each unit’s share of the allocated budget
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is determined. These could be linked to Operational CSFs. Finally, individual
performance scores, which are also dependent on the allocation of Operational
and Strategic CSFs, determine each individual’s share of the bonus budget.

This enhanced conceptual model offers a comprehensive framework for per-
formance management and appraisal. By integrating OKRs, CSFs identified
through Howell’s method, and financial metrics, it bridges the gap between aca-
demic theory and practical application, making it a robust tool for organization-
al assessment and improvement (Tables 1-3).

Statistical Analysis: Data collected during the pilot testing will be subjected to
statistical analysis to determine the model’s effectiveness. Techniques such as
regression analysis will be used.

Case Studies: To further validate the model, case studies of organizations that
have implemented similar frameworks will be analyzed.

Expert Review: The panel’s feedback was overwhelmingly positive, with minor
suggestions for improving the model’s adaptability and scalability. These sugges-
tions were incorporated into the final model.

Pilot Testing: The department showed a 15% increase in ROI and a 20% im-
provement in employee engagement metrics, thereby validating the model’s ef-
fectiveness.

Statistical Analysis: The p-values for all metrics were below 0.05, indicating

Table 1. Pilot testing metrics.

Baseline Value after 3 Value after 6

Metri % Change
e Value Months Months o nang
ROI 10% 12% 15% +5%
Employee
60% 70% 80% +20%
Engagement

Table 2. Statistical analysis results.

Metric p-value Confidence Interval Interpretation
ROI 0.01 95% Significant
Employee Engagement 0.02 95% Significant

Table 3. Statistical analysis results.

Relevance to

(@) izati Indust: Key Findi
rganization ndustry ey Findings Model
Finished Products Improved ROI by
CarSUN Distribution and 20% using a Highly Relevant
Marketing similar model
Production & Toll Increased employee Moderately
RaySun . . .
Blending satisfaction by 15% Relevant
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that the improvements were statistically significant.

Case Studies: The analysis of case studies further substantiated the model’s
applicability across different industries.

In summary, the validation process confirmed the model’s robustness and ef-
fectiveness in enhancing performance management. The expert reviews pro-
vided valuable insights, while the pilot testing and statistical analysis offered em-
pirical evidence of the model’s efficacy. The case studies demonstrated the mod-

el’s versatility and adaptability.

4. Methodology

This section outlines the comprehensive methodology employed to achieve the
research objectives, which aim to integrate Critical Success Factors (CSFs) into
Objectives and Key Results (OKRs) for performance management and appraisal.
The methodology is designed to ensure the model’s robustness, both theoreti-
cally and practically, and involves a multi-step process that includes literature
review, data collection, model development, validation, and sensitivity analysis.

4.1. Research Objective

The primary objective remains unchanged: to demonstrate a missing link be-
tween a company’s mission, vision, and objectives within the OKR framework.
The study aims to integrate CSFs as effective perspectives to bridge this gap,
similar to how the Balanced Scorecard (BSC) uses its own perspectives (Kaplan
& Norton, 1996). Furthermore, the research seeks to establish a strong correla-
tion between CSFs and key financial metrics, providing a data-driven foundation

for strategic planning and managerial decision-making.

4.2. Research Design

A mixed-method research design is employed, incorporating both qualitative and
quantitative data to validate the proposed framework for performance manage-
ment, which integrates OKRs, CSFs, and financial metrics (Creswell & Creswell,
2017). This design will be executed in three phases: exploratory, explanatory,

and validation, to ensure a holistic understanding of the research problem.

4.3. Sample Selection

The research employs a longitudinal study design, focusing on a single organiza-
tion in the lubricant industry that has implemented the OKR framework for
more than two years. This approach allows for an in-depth examination of the
implementation and impact of integrating Critical Success Factors (CSFs) into
Objectives and Key Results (OKRs) over an extended period. The longitudinal
design provides the advantage of capturing the evolution of performance metrics
and the effectiveness of the OKR framework over time, thereby offering more
robust insights into the research objectives.

By concentrating on a single organization, the study aims to provide a com-
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prehensive understanding of the complexities and nuances involved in perfor-
mance management. This focused approach is particularly useful for capturing
the intricacies of the OKR framework and its integration with CSFs, which may

not be possible in a cross-sectional study involving multiple organizations.

4.4.. Data Sources and Collection Methods

Qualitative Data:

Interviews: Semi-structured interviews will be conducted with key stakehold-
ers to explore their views on the integration of Critical Success Factors (CSFs)
and their subsequent impact on financial performance. The sample for this qua-
litative research will consist of 20 senior managers, 30 employees, and 10 indus-
try experts, totaling 60 participants. This sample size was determined to be suffi-
cient for achieving data saturation and ensuring a comprehensive understanding
of the subject matter.

Document Review: Company reports, strategic plans, performance reports,
and financial statements will be reviewed to gather qualitative data on CSFs and
financial metrics.

Quantitative Data:

Internal Reports and Surveys: Data for CSFs such as Growth, Availability,
Support, and Trust are collected from internal reports and customer feedback
surveys, following Howell’s method for determining CSFs (Howell, 2009).

Financial Metrics: Financial data is extracted from the organization’s financial
statements for specific years. The metrics to be analyzed include Return on In-
vestment (ROI), Earnings Before Interest and Taxes (EBIT), and Net Profit Mar-

gin.
4.5. Identification of CSFs Using Howell’s Method

Howell’s seven-step method is employed to identify the Critical Success Factors,
involving initial assessment, stakeholder analysis, data collection, factor analysis,
prioritization, implementation, and continuous monitoring and review (Howell,
2009).

4.6. Model Development

Based on the insights gained from the literature review and data collection, the
enhanced conceptual model is developed. This model integrates CSFs, identified
using Howell’s method, into the OKR framework and includes financial metrics

for a comprehensive performance management system.

4.7. Sensitivity Analysis

To assess the robustness and reliability of the proposed model, a sensitivity
analysis will be conducted. This will involve varying key parameters within the
model to understand their impact on the overall performance metrics. The sen-

sitivity analysis aims to identify the most influential variables and assess the
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model’s stability under different conditions (Saltelli et al., 2008).

Objectives of Sensitivity Analysis: The primary objective of the sensitivity analy-
sis is to evaluate how different changes in CSFs and OKRs affect key financial
metrics. This will provide additional insights into the model’s adaptability and
resilience to changes in internal and external factors.

Methods for Sensitivity Analysis: Various techniques such as “One-at-a-Time”
(OAT) method, Latin Hypercube Sampling, and Monte Carlo simulations will be
used for the sensitivity analysis (Saltelli et al., 2008).

Data Sources for Sensitivity Analysis: Data for the sensitivity analysis will be
derived from the organization’s historical performance records, supplemented
by simulated data to test various scenarios.

Interpretation and Implications: The results of the sensitivity analysis will be
interpreted to understand their implications for strategic planning and deci-
sion-making. Any significant findings will be integrated into the final model to

enhance its robustness and reliability.

4.8. Data Analysis Techniques

4.8.1. Qualitative Analysis
Content Analysis: Employed to interpret the strategic goals, mission, and vision
of the organization.

Thematic Analysis: Used to analyze the qualitative data gathered from inter-

views and document review (Braun & Clarke, 2006).

4.8.2. Quantitative Analysis
Descriptive Statistics: Basic statistical measures are calculated for all the CSFs
and financial metrics (Field, 2013).

Correlation and Regression Analysis: Pearson’s correlation and multiple li-
near regression models are used to examine the relationship between CSFs and
financial metrics. The significance level will be set at p < 0.05 for all statistical
tests.

Analytical Tools: Statistical Software: SPSS is employed for statistical analysis.
Python libraries like Matplotlib and Seaborn are used for data visualization.

Ethical Considerations: All participants in the study will be informed about
the research’s purpose, and informed consent will be obtained. Confidentiality
and anonymity will be maintained throughout the study (Creswell & Creswell,
2017).

This comprehensive methodology aims to provide a rigorous approach to
achieving the research objectives. By employing a rigorous multi-step process, this
study aims to offer a comprehensive and practical tool for performance manage-
ment and appraisal, bridging the gap between academic research and real-world
application.

5. Case Study: Afzoon Ravan Company

The primary objective of this integrated case study is to empirically validate the
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proposed conceptual framework across multiple studies. This section employs a
comprehensive methodology designed to integrate Critical Success Factors (CSFs)
into Objectives and Key Results (OKRs) for performance management and ap-
praisal, thereby systematically aligning a company’s mission, vision, and objec-
tives. This empirical investigation also seeks to establish a strong correlation
between CSFs and key financial metrics, offering actionable insights for strategic

planning and managerial decision-making.

5.1. Company Overview

Afzoon Ravan Company specializes in the import and export of base oils and
additives in the lubricant industry. Located in Iran, the company’s primary re-
search objective is to bridge the existing gap in the OKR framework by integrat-
ing CSFs and establishing a strong correlation between CSFs and key financial
metrics (Kaplan & Norton, 1996).

Mission: Company’s mission focuses on the continuous supply of raw mate-
rials for the lubricant industry, including base oils and additives, serving as a re-
liable support for domestic manufacturers and foreign suppliers.

Vision: Company’s vision aims to become the leading trading group and ser-
vice provider in the lubricant industry in Iran by 2026. The vision is broken
down into specific pillars like being the market leader in raw materials, innovat-
ing in product and technical support, and becoming a knowledge hub for the
lubricant industry in Iran.

Strategic Goals. The company’s strategic goals are comprehensive and mul-
ti-faceted, covering areas such as market leadership, diversification, customer
service, human capital, sustainable development, and governance (Kotler & Kel-
ler, 2016).

Core Values: Integrity, Innovation, and Customer Focus guide the company’s
strategic decisions.

Research Design and Sample Selection: The research employs a mixed-method,
longitudinal study design focusing on Afzoon Ravan Company. This allows for
in-depth examination over an extended period, capturing the evolution of per-
formance metrics and the effectiveness of the OKR framework.

Conceptual Framework and Continuous Improvement for performance man-
agement: The conceptual framework for performance management in Afzoon Ra-
van Company consists of several iterative steps, which have been validated across
multiple studies:

Identification of CSFs: Based on the company’s mission, vision, and strategic
goals.

Performance Appraisal: Using OKRs aligned with identified CSFs.

Data Collection and Analysis: To establish the impact of CSFs on financial
metrics.

Feedback and Adjustment: After periods of performance appraisal and feed-

back, the impact of each CSF on specific financial metrics is revealed. This in-
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formation is used to continuously improve the performance management sys-

tem.

5.2. Identification and Alignment of CSFs

The company identified four CSFs crucial for its success, which have been con-
sistently validated:

The weights for these CSFs were determined through a consensus of elites
within the organization, ensuring that they align with the company’s strategic
priorities.

Growth (Weight: 40%): This CSF focuses on expanding the company’s market
presence and includes objectives like product penetration, product development,
and market development. Aligns with your strategic goals of becoming a market
leader and diversifying into similar industries. Your CSF marks in Growth can
be directly compared to your market share and revenue growth.

Availability (Weight: 25%): This CSF is crucial given your mission of conti-
nuous supply. It aligns with your strategic goal of becoming a reliable supplier.
Given the complexities of international supply to Iran, this CSF aims to maintain
a consistent inventory of goods and a diverse product portfolio.

Support (Weight: 25%): This factor emphasizes the importance of customer
relations and includes objectives like raising technical consultancy to customers
and improving relationships with key customers.

Trust (Weight: 10%): This CSF aims to maintain and improve the company’s
brand reputation and customer satisfaction. This CSF aligns with your values of
trustworthiness and governance.

Overall Score: The overall score can be seen as a composite indicator of how
well the company is doing in achieving its strategic goals. It can be compared to
key performance indicators (KPIs) that encapsulate multiple aspects of the busi-
ness, such as Return on Investment (ROI) or Net Profit (NP).

5.3. Data Sources and Collection Methods

Data collection methods were consistent across all studies:

5.3.1. Qualitative Data
Interviews. Conducted with key stakeholders.
Document Review. Company reports, strategic plans, and financial statements

are reviewed.

5.3.2. Quantitative Data
Data were collected for the years 2021 to 2022, focusing on CSFs and financial
metrics like Net Profit Margin, ROI, and EBIT.

5.4. Data Analysis

5.4.1. Qualitative Analysis
Content analysis was employed to interpret Afzoon Ravan’s strategic goals, mis-
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sion, and vision (Tables 4-6).

Vision Statement: The company’s vision to be a leader in the lubricant indus-
try aligns with its long-term growth strategies.

Mission Statement: “Afzoon Ravan” aims to provide high-quality base oils and
additives.

Core Values: Integrity, Innovation, and Customer Focus.

5.4.2. Quantitative Analysis
Revenue Growth: 8% growth rate.
Market Share: Increased by 3%.
Customer Retention: 92% rate.
Formulas Used:
Revenue Growth Rate = [(Revenue_{2022_Revenue_{2021})/Revenue_{2021}]
Market Share = [Company Sales/Total Market Sales]
Customer Retention Rate = [(E — N)/S]
E: The number of customers at the end of the period (End of Period)
N: The number of new customers acquired during the period (New Custom-

ers)

Table 4. Descriptive statistics for CSFs.

Growth Availability Support Trust Overall Score
Mean 8.10 9.16 8.70 9.57 8.76
Std 0.33 0.14 0.16 0.13 0.14

Table 5. Descriptive statistics for financial metrics.

Net Profit Margin ROI EBIT
Mean 15.75 10.5 20.75
Std 1.06 0.71 1.06

Table 6. Correlation matrix.

S Overall Net Profit
Growth Availability Support Trust . ROI EBIT
Score  Margin

Growth 1 0.82 0.81 0.83 0.78 0.70 0.83 0.69
Availability 0.82 1 0.66 0.72  0.61 0.59 0.77 0.72
Support 0.81 0.66 1 0.65 0.61 0.67 0.75 0.64
Trust 0.83 0.72 0.65 1 0.65 0.60 0.78 0.61
Overall Score 0.78 0.61 0.61 0.65 1 0.52 0.69 0.54
Net Profit Margin 0.70 0.59 0.67 0.60 0.52 1 0.59 0.56
ROI 0.83 0.77 0.75 0.78 0.69 0.59 1 0.60
EBIT 0.69 0.72 0.64 0.61 0.54 0.55 0.60 1
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S: The number of customers at the start of the period (Start of Period) (Kotler
& Keller, 2016).

Correlation Analysis: Pearson’s correlation coefficient was used Pearson’s cor-
relation coefficient was used to examine the relationship between each CSF and
the selected financial metrics.

Growth, Availability, Support, Trust, and Overall Score: These CSFs now show
moderate positive correlations with each other, ranging from 0.60 to 0.83.

Growth and Support with Financial Metrics: Growth and Support are strongly
correlated with all financial metrics, with correlations ranging from 0.64 to 0.83.

Availability and Trust with Financial Metrics: These CSFs show moderate
correlations with financial metrics, with correlations ranging from 0.59 to 0.78.

Financial Metrics with Each Other: Net Profit Margin, ROI, and EBIT now
show moderate correlations with each other, ranging from 0.55 to 0.60.

Regression Analysis: Multiple linear regression models were employed to as-
sess the predictive power of CSFs on financial performance (Table 7).

Net Profit Margin: Growth, Availability, and Support all have moderate posi-
tive effects, with coefficients of 0.46, 0.50, and 0.49 respectively.

Trust has a smaller but still positive impact, with a coefficient of 0.34.

ROI (Return on Investment): Growth has a moderate positive impact, with a
coefficient of 0.57. Availability and Support have slightly lower impacts, with
coefficients of 0.30 and 0.49 respectively. Trust also has a moderate positive im-
pact, with a coefficient of 0.42.

EBIT (Earnings before Interest and Taxes): Growth has the highest positive
impact, with a coefficient of 0.61.

Availability and Support have moderate positive impacts, with coefficients of
0.32 and 0.45 respectively.

Trust shows a similar moderate positive impact with a coefficient of 0.42.

5.4.3. Findings Integrated into Conceptual Model Steps

Net Profit Margin, ROI, and EBIT metrics indicate varying impacts of the CSFs.
These findings are integrated into the Strategic Alignment Framework (SAF) as
part of the conceptual model steps to continuously improve the performance

management system.

Table 7. Summary table for multiple linear regression models.

Coefficient
Financial Coefficient for Coefficient for octhcien Coefficient
] D for Intercept
Metric Growth Availability for Trust
Support
Net Profit
. 0.46 0.50 0.49 0.34 -0.13-0.13
Margin
ROI 0.57 0.30 0.49 0.42 0.84
EBIT 0.61 0.32 0.45 0.42 0.57
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5.4.4. Theoretical and Practical Implications
The empirical findings validate that CSFs can serve as effective perspectives
within the SAF framework, linking an organization’s mission, vision, and objec-

tives to key financial metrics.

5.5. Sensitivity Analysis

This section aims to evaluate how different values of the Critical Success Factors
(CSFs) and financial metrics can impact the overall performance of Afzoon Ra-
van Company. Sensitivity analysis will be conducted using various scenarios to
understand the robustness of the Strategic Alignment Framework (SAF) in the
face of changing conditions (Saltelli et al., 2008) (Table 8 and Table 9).

5.6. Conclusion and Research Contributions

The integrated case study validates the research hypothesis and objectives by
empirically demonstrating that the Strategic Alignment Framework (SAF) effec-
tively bridges the existing gap in the OKR framework. This empirical validation
provides actionable insights, making SAF valuable for both theoretical discus-

sions and practical applications.

5.7. Procedure Manual for Afzoon Ravan Company

The procedure manual remains consistent, emphasizing the need for continuous
improvement in performance. Ethical considerations like informed consent, con-

fidentiality, and anonymity are maintained (Creswell & Creswell, 2017).

5.8. Sensitivity Analysis

Sensitivity analysis was conducted to assess the robustness of the Strategic Align-
ment Framework (SAF) in various scenarios. The analysis focused on evaluating

how changes in Critical Success Factors (CSFs) and Objectives and Key Results

Table 8. Trend analysis for CSFs.

CSF Trend Description
Growth Consistent upward trend
Availability Slightly fluctuating but generally stable
Support Gradual increase over time
Trust Steady increase, indicating growing customer trust

Table 9. Trend analysis for financial metrics.

Metric Trend Description
Revenue Consistent growth over the observed periods
Profit Increasing trend, indicating improved profitability
Operating Expense Decreasing, which is a positive sign
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(OKRs) would impact key financial metrics. The results indicate that SAF re-
mains a reliable tool for performance management, even when subjected to va-
rying conditions (Williams, 2019).

By following this integrated case study and the Strategic Alignment Frame-
work (SAF) for Performance Management and Appraisal, Afzoon Ravan Com-
pany can ensure a more systematic and data-driven approach to performance

management, thereby achieving its mission, vision, and strategic goals.

6. Discussion
6.1. Expanding the Horizons of OKR and CSF Integration

The current study represents a pioneering advancement in the realm of strategic
performance management. It introduces the Strategic Alignment Framework
(SAF), a holistic conceptual model that effectively merges Objectives and Key
Results (OKRs) with Critical Success Factors (CSFs). While previous literature
has established the effectiveness of OKRs in enhancing organizational perfor-
mance, this research goes a step further by incorporating a periodic review me-
chanism within the SAF. This novel addition ensures that the OKRs are not stat-
ic but remain agile, adapting to the ever-changing priorities of the organization.

Our results indicate that the integration of CSFs into OKRs significantly in-
fluences financial outcomes. This finding is consistent with research in other
sectors, such as the study by Faitdo et al. (2018), further validating the universal
applicability of our framework.

6.2. The Empirical Validation from Afzoon Ravan Company

The empirical evidence gathered from Afzoon Ravan Company serves as a cor-
nerstone for the effectiveness of SAF. It offers a nuanced approach to perfor-
mance management that transcends the operational sphere to include financial
dimensions (Williams, 2019). This multi-faceted approach addresses the limita-
tions of previous studies that focused solely on either operational or financial

performance metrics.

6.3. Theoretical Contributions and Real-World Applications

The SAF model proposed in this study serves as a theoretical linchpin in the ex-
isting literature on performance management. It enriches the OKR framework
by incorporating CSFs as perspectives, akin to those used in the Balanced Score-
card (BSC), thereby aligning it more closely with an organization’s mission, vi-
sion, and strategic objectives. For practitioners, especially those in performance
management roles, SAF’s findings offer a data-driven foundation for prioritizing
focus areas that align with the mission and vision, thereby enhancing the effec-

tiveness of performance management systems.

6.4. Comparative Analysis with Existing Literature

Our research addresses a significant gap in the existing literature concerning the
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alignment of the OKR framework with broader organizational strategies through
the Strategic Alignment Framework (SAF). By incorporating Critical Success
Factors (CSFs), this study not only validates but also extends existing work on
integrating CSFs into OKRs, albeit without exploring their impact on financial
metrics within a structured framework like SAF. Thus, the current study fills a
void in the existing body of knowledge by making OKRs and performance man-
agement systems more strategically aligned. The endeavor to align OKRs with
broader organizational strategies resonates with the foundational discussions in
strategic management by Mintzberg (1994) and Ansoff (1965), who emphasized
the importance of integrative frameworks in bridging operational goals with over-

arching strategic imperatives.

6.5. Synthesis and Forward Outlook

In summary, the integrated case study offers both theoretical and practical con-
tributions to the field of strategic management. It serves as a valuable resource
for both scholars and practitioners by providing actionable insights for mana-
gerial decision-making through the SAF framework. The study sets the stage for
future research that could further refine SAF and explore its applicability in di-

verse organizational settings.

7. Conclusion

This study delineates a groundbreaking empirical validation of a strategic perfor-
mance management framework, colloquially referred to as the Strategic Align-
ment Framework (SAF). Central to SAF’s ingenuity is its incorporation of Ob-
jectives and Key Results (OKRs) and Critical Success Factors (CSFs) into a uni-
fied model, substantiated by empirical data from Afzoon Ravan Company. This
model seamlessly integrates operational and financial dimensions of performance
management, effectively bridging existing gaps in the literature.

The study’s core objective was to articulate SAF as a comprehensive theoreti-
cal model that concurrently addresses OKRs, CSFs, and key financial metrics
such as Return on Investment (ROI), profitability, and market share. This mul-
ti-dimensional approach offers a nuanced paradigm for strategic performance
management, validated empirically through data from Afzoon Ravan Company
(Williams, 2019).

SAF’s unique contribution lies in its empirical validation as a framework that
extends the existing OKR literature by systematically aligning an organization’s
mission, vision, and objectives with key financial metrics. This reinforces the
role of CSFs as effective mediators in aligning organizational vision with finan-
cial outcomes.

Furthermore, our research elucidates the dynamic nature of OKRs within the
SAF framework, introducing a periodic review mechanism that ensures organi-
zational responsiveness to shifting priorities. This innovative feature significant-

ly augments the existing body of knowledge on OKRs and organizational per-
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formance.

From a theoretical standpoint, SAF serves as a monumental contribution to
the performance management literature. It enriches the existing OKR frame-
work by methodically incorporating CSFs—akin to the perspectives employed in
the Balanced Scorecard (BSC)—thereby achieving a harmonious alignment with
an organization’s overarching mission, vision, and strategic objectives.

For practitioners, particularly those in roles concerning performance man-
agement, SAF yields a data-driven foundation for focusing on mission- and vi-
sion-aligned areas, thereby optimizing the efficacy of existing performance man-
agement systems.

In summary, the SAF framework serves as a fertile ground for both scholarly
inquiry and practical application in the realm of strategic management. It not
only provides empirical validation for the integration of CSFs within the OKR
framework but also offers actionable insights for managerial decision-making,
thus establishing itself as an indispensable resource for scholars and practition-

ers alike in the field of strategic management.

8. Limitations and Future Research

Despite the longitudinal lens adopted in this study, affording a more nuanced
grasp of long-term trends, certain limitations are present that necessitate ac-
knowledgment. A notable limitation is the study’s narrow focus on a single enti-
ty, Afzoon Ravan Company. While the longitudinal data imbues the analysis
with depth, the absence of comparative scrutiny alongside other corporations or
within different industries curtails the potential to generalize the findings across
wider contexts.

Another limitation emerges from the methodological selections of the study.
The employment of Pearson’s correlation and multiple linear regression models
facilitates a robust statistical examination, yet these methodologies harbor their
own set of presuppositions and constraints that might impinge on the interpre-
tation of the outcomes.

Moreover, the study’s accent on amalgamating Objectives and Key Results
(OKRs) with Critical Success Factors (CSFs) in the realm of strategic perfor-
mance management may not find universal resonance. Varied industries or
geopolitical settings might necessitate alterations or amendments to the ad-
vocated framework.

The limitation of this study also extends to the acknowledgment that the ef-
fectiveness of any performance management framework, including SAF, tran-
scends beyond merely its structural elements or the backing technology. Human
factors, encompassing organizational culture and employee motivation, are in-
strumental in the successful initiation and sustained effectiveness of the frame-
work (Robayo Tamayo & Trdccoli, 2002; Hussain et al., 2020; O’Neil & Drillings,
2012).

Given these outlined limitations, there is a fertile ground for future research
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endeavors. Subsequent studies could aim to broaden the scope by encompassing
multiple organizations sprawled across diverse industries and geopolitical land-
scapes. Such an expansion would augment the generalizability and robustness of
the findings.

Additionally, the exploration of alternative statistical methodologies or the
incorporation of qualitative approaches could serve to validate and embellish the
contributions of the study. This approach would foster a more exhaustive com-
prehension of the interrelations among OKRs, CSFs, and pivotal financial me-

trics, further enriching the discourse on strategic performance management.
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