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Abstract 
The purpose of this study was to establish the mediating role of job satisfaction 
(JS) in the relationship between job involvement (JI) and psychological well-be-
ing (PWB). A cross-sectional survey design was used to obtain a total sample of 
248 secondary school teachers who were selected to participate in the study using 
multi-stage stratified random sampling. A self-administered questionnaire was 
used to collect data that were entered into the computer using Statistical Package 
for the Social Sciences, version 27 (IBM SPSS). PROCESS macro for SPSS 
(Hayes, 2022) was used to test the hypothesis on mediation through model 4. 
The results indicated significant positive relationships between: job involvement 
and job satisfaction, job satisfaction and psychological well-being, job involve-
ment and psychological well-being. Job satisfaction mediated the relationship be-
tween job involvement and psychological well-being. Workers who take part in 
every aspect of their jobs gain positive feelings from the contentment derived 
from the value accorded to their participation. Job satisfaction creates a sense of 
fulfillment at work, which boosts employees’ psychological well-being. This 
study emphasizes the need to reinforce the interactive effects of JI and JS on PWB 
among employees in any business. Therefore, managers and other employers are 
encouraged to involve their employees in most aspects of their jobs to increase 
their job satisfaction levels, which results in improved psychological well-being 
that leads to better business outcomes. The study contributes expansively to the 
positive psychology of the mechanisms through which PWB can be enhanced by 
integrating JI aspects and dimensions of JS. 
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1. Introduction 

The science of psychological well-being respites at an early stage, with particularly 
little identified about the lower and upper end of the well-being spectrum (Hup-
pert & So, 2013). The earlier studies conceptualized psychological well-being as 
an antecedent of other variables; yet, the emotional needs of employees in modern 
workplace settings require high psychological well-being due to high workplace 
demands. Uganda’s government secondary schools are characterized by a high 
student-to-teacher ratio, inadequate funding that results in a lack of teaching fa-
cilities needed to effectively implement the newly introduced curriculum, and a 
pay disparity in which science subject teachers are paid higher than arts subject 
teachers. This has compromised teachers’ psychological well-being to be charac-
terized by feelings of worry and depression, which results in use of violent disci-
plinary measures combined with beating and fighting students. As it was reported 
by Ssenyonga et al. (2018), low levels of psychological well-being among Ugandan 
teachers culminate in excessive use of violent disciplinary measures which result 
in negative education outcomes like low levels of learning achievements. 

Uplifting the psychological well-being of employees is key for any organization 
to prosper. The interaction between employees’ involvement in their job to 
achieve psychological well-being depends more on the employees’ satisfaction 
with the job itself. Job satisfaction is described as the degree to which people like 
their jobs and it is understood as a personal evaluation that workers make of their 
jobs, either in its entirety or concerning its different attributes (Michalos, 2014). 
Ugandan lower-level employees are not involved in decision-making within their 
organizations, yet they are expected to implement those same decisions (Baisam-
woyo, 2019). A few researchers have indicated that psychological well-being is sig-
nificantly related with job involvement and job satisfaction (Orlowska & Laguna, 
2023; Khaniya, 2022). Furthermore, other studies have indicated that employees’ 
taking part in job-related decisions is certainly one of the most prevalent strategies 
used by many organizations to increase employees’ level of job satisfaction (García 
et al., 2019; Matagi et al., 2022; Pacheco & Webber, 2016). More recent research 
has shown that work arrangements have tremendously changed, specifically from 
traditional teaching in the classroom to online and blended modes of teaching 
(Dayagbil et al., 2021; Gómez-Domínguez et al., 2022). Generally, job satisfaction 
has been thought of as employees’ overall attitude toward their work (Matagi et 
al., 2022; Spector, 1997). On the other hand, job involvement is about the way 
employees perceive their jobs relative to the working environment, the job itself, 
and how their work and life are integrated (Bahjat et al., 2017). The interaction 
between job involvement and job satisfaction culminates in psychological well-
being when employees develop positive feelings as an outcome of their satisfaction 
with the job, and this depends much on the degree of involvement in each aspect 
of the job.  

The negative emotional feelings experienced by employees who are lowly in-
volved in their jobs negatively impact the psychological well-being. This is justi-
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fied by earlier researchers who pointed out that workplace tasks highly demand 
practitioners to exhibit higher levels of psychological well-being because activities 
involved therein require higher mental acuity (Ssenyonga & Hecker, 2021). The 
psychological well-being of employees in Uganda is affected by the experience of 
long working hours, low remuneration, poor working conditions, shortage of 
equipment and supplies, and limited opportunities for professional and career 
growth (Copestake et al., 2020). Specifically, employees’ psychological well-being 
is directly affected by both intrinsic factors such as respect, recognition, job qual-
ity, and personal growth, and extrinsic factors such as pay, promotion, manage-
ment, coworkers’ behavior, training, and job security (Tauqeer et al., 2023). 
Uganda’s secondary school teachers have less chances of being promoted to senior 
positions, owing to limited job positions above education officer level. This has 
lowered their hope for personal growth; hence affecting their psychological well-
being.  

Reiterating the challenge of pay disparities between science and arts subject 
teachers in Uganda, Najjuko et al. (2017) emphasized the need to increase job sat-
isfaction through remunerations like salary and allowances because employees 
who are not well remunerated are strongly dissatisfied. It was further highlighted 
by Isabirye (2022) and Gakinya et al. (2022) that employees’ psychological well-
being is enhanced through job satisfaction and the desire to get involved in their 
work. The higher the employees get involved with their jobs, the greater they get 
satisfied with those jobs (Kharani, 2019), thereby stabilizing their psychological 
well-being. 

More so, teachers’ psychological well-being is intricately connected to the emo-
tional facets of the teaching profession (Greenier et al., 2021). The teachers’ desire 
for involvement at work regulates the emotional feelings aroused by the challenges 
of teaching (Wang & Aziri Noughabi, 2022). This implies that teachers’ psycho-
logical well-being is realized as they develop more desire to get involved in their 
job tasks and when they are allowed to participate actively in those tasks. This is 
because job involvement denotes the job’s relevance to one’s life (Chen, 2013). 

Job involvement is key in the teaching job and as Yadav (2022) indicated in his 
study on the conceptual framework of job satisfaction and job involvement, teach-
ers in secondary schools psychologically identify with their job; hence, they con-
sider it to be central in their life. Similarly, job satisfaction is an important concept 
that drives the productivity of secondary school teachers (Sadaiah & Fernandez 
Rao, 2021). This is because teachers get interested in effectively teaching students 
when they are satisfied with their jobs. Likewise, the teaching profession experi-
ences a great number of psychological demands (Hussain et al., 2022), which 
makes psychological well-being a key variable to be investigated in a secondary 
school context. Therefore, this study concentrated on how psychological well-be-
ing could be achieved through job involvement and job satisfaction among sec-
ondary schools teachers. This study most importantly aimed to investigate the 
mediating role of job satisfaction in the relationship between job involvement and 
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psychological well-being.  

Theoretical Background 

This research is informed by findings of the earlier studies that have indicated that 
job satisfaction increases psychological well-being (Kuo et al., 2023) and job in-
volvement positively and significantly influences job satisfaction (Kuruüzüm et 
al., 2009). In the findings of the study by Kuo et al. (2023), the correlation coeffi-
cients of the model revealed that internal factors of job satisfaction have a more 
significant impact on psychological well-being than external factors. Based on its 
results, the model recommends enhancing factors of job satisfaction to improve 
the psychological well-being of workers.  

Furthermore, this study is informed by Bloch-Jorgensen et al. (2018) Cen-
teredness Theory, drawing emphasis on its assumption that employees who are 
supported in doing their work gain satisfaction that enables them to contribute 
positively and productively at their workplaces. In their theory, Bloch-Jorgensen 
et al. explain that individuals who are allowed to develop their abilities and poten-
tial through participation aspire to excel at their workplaces, aiming to achieve 
greater goals and rewards that satisfy them, ultimately leading to improved psy-
chological well-being.  

Similarly, this study focused on job satisfaction as a mediator variable, whose 
conceptualization is grounded in Herzberg’s (1959) two-factor theory, laying em-
phasis on the assumption that motivator factors increase job satisfaction, while 
hygiene factors prevent job dissatisfaction (Nickerson, 2023). In this line, this cur-
rent study positioned its theoretical underpinning on Khalaf et al. (2019) empha-
sis on the two dimensions of job satisfaction based on Herzberg’s two-factor the-
ory wherein, the two dimensions of job satisfaction are intrinsic (personal) and 
extrinsic (organizational) factors. The theory emphasizes that the organization 
which offers equal opportunities to the employees irrespective of personal factors 
gains a high job satisfaction level of such employees. In the same line, Lovering 
(2017) argued that hygiene factors and motivators such as work environment, fair 
policies, and fair pay are necessary for an organization, without which, the em-
ployee will not be satisfied in the organization and will not be able to work 
properly.  

2. Literature Review and Hypothesis Development 
2.1. Job Involvement and Job Satisfaction 

Job involvement can be defined as “psychological identification with one’s work” 
as well as “the degree to which the job situation is central to the employee and his 
or her identity” (Lawler & Hall, 1970). On the other hand, job satisfaction is con-
ceptualized as the feeling of satisfaction of a person at work, which acts as a moti-
vation to work (Gopinath & Kalpana, 2019); it is satisfaction at work. It includes 
an overall evaluation of how the individual feels about various aspects of the job 
(Ariyanto et al., 2025). There is a consensus that job involvement has a significant 
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influence on job satisfaction (Chandramoulesh & Guddadanveri, 2022; Lambert 
et al., 2018). 

Similarly, Maamari and Osta (2021) reported that employees who are involved 
in their job routines are more satisfied than their counterparts. Similar findings 
were reported in the research conducted by Ronda et al. (2016) who pointed out 
that participation in decision-making positively influences job satisfaction. In the 
findings of the most recent research, job involvement was significantly and posi-
tively related to job satisfaction (Lazăr et al., 2025; Xu et al., 2025). More so, active 
involvement in the decision-making process makes employees more satisfied with 
their jobs (Zhao & Jeon, 2024). 

H1: There is a statistically significant positive relationship between job involve-
ment and job satisfaction. 

2.2. Job Satisfaction and Psychological Well-Being 

Job satisfaction is conceptualized as a pleasurable emotional state resulting from 
the appraisal of one’s job, facilitating and achieving one’s job values; it has a pos-
itive relationship with psychological well-being (Lu et al., 2016), which has re-
ceived considerable interest from researchers in recent years (Atukunda, 2021). 
Krings (2018) found a positive and significant relationship between job satisfac-
tion and psychological well-being in a study conducted among graduates in the 
Netherlands. Similar results were reported by Sudibjo and Manihuruk (2022) in 
their research conducted in Indonesia, where teachers’ job satisfaction positively 
contributed to their state of positive feelings which positively impacted their psy-
chological well-being.  

Several researchers agree that job satisfaction is associated with desirable or-
ganizational outcomes like psychological well-being (Bansal et al., 2021; Fernán-
dez-salinero et al., 2020; Sharma, 2024). Wang et al. (2024) indicated that both 
Iranian and Chinese teachers’ psychological well-being is closely tied to job satis-
faction. More recent studies have pointed out that job satisfaction is a key driver 
of employees’ psychological well-being (Ariyanto et al., 2025; Tóth-Király et al., 
2024; Trillo et al. 2025).  

H2: There is a positive significant relationship between job satisfaction and psy-
chological well-being. 

2.3. Job Involvement and Psychological Well-Being 

The concept of job involvement is based on the idea of involvement which is the 
degree to which the employees of an organization are willing to work (Sharma, 
2016). Individuals who are willing to work hard are highly involved, whereas in-
dividuals without this willingness are lowly involved (Sharma, 2016). Job involve-
ment had a causal relationship with psychological well-being in an empirical study 
on employee well-being and job involvement (Huang et al., 2016). Similarly, job 
involvement and psychological well-being correlated in a study conducted on po-
lice officers in Sahayak (Khaniya, 2022). Early researchers conceptualized psycho-
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logical well-being as eudaimonia, which defines and measures attributes such as 
autonomy, positive relations with others, life purpose, mastery, and personal 
growth (Ryff, 1989; Ryff & Keyes, 1995). It is an essential aspect of well-being that 
underpins individual and collective abilities to make decisions, build relationships 
that enable resilience in addition to enjoyment, delight, purpose, and fulfillment 
(Tang et al., 2019). In that line, the level of employees’ well-being is highly deter-
mined by the level of involvement those employees get at their workplace (Riyadi, 
2014). This is justified by Xu et al. (2025) that an employee who feels satisfied with 
the level of responsibilities and a positive work environment identifies with the 
organization by way of job involvement. This implies that job involvement im-
pacts positively on psychological well-being.  

Job involvement showed a significant positive prediction of psychological well-
being amongst hospitality workers in Nigeria (Ofili, 2022). In a similar way, Lo-
hapan (2016) found out that job involvement had an influence on psychological 
well-being. This is in line with findings of Loon et al. (2019) that higher involve-
ment of employees in their jobs supports a positive functioning of well-being, 
which provides an opportunity for self-expression and is derived from the assess-
ment that one’s life situation is meaningful. This is depicted as an experience of 
maximum personal gratification, where employees try to maximize positive affect, 
satisfaction, pleasure, and happiness, and to minimize negative affect as they get 
involved in their jobs.  

H3: There is a significant relationship between job involvement and psycholog-
ical well-being. 

2.4. Mediating Role of Job Satisfaction 

This current study is guided by the argument that job involvement precedes job 
satisfaction. Job involvement makes the workforce satisfied (Khan & Akbar, 2014). 
Job involvement relates with job satisfaction in a way that employees who are in-
volved in their job routines are satisfied (Maamari & Osta, 2021). This is in line 
with the findings of the study by Sugiarti and Rasto (2019) which revealed that job 
involvement has a positive and significant influence on teacher job satisfaction. 
Similarly, job involvement had a causal relationship with psychological well-being 
in an empirical study on employee well-being and job involvement (Huang et al., 
2016). Some recent research indicated positive significant relationship between 
job involvement and psychological well-being of police officers in Sahayak (Khaniya, 
2022). Demir (2020) reported full mediation effect of job satisfaction in a relation-
ship that had job involvement. The results of the recent research by Kuo et al. 
(2023) indicate that extrinsic factors of job satisfaction have an effect on the psy-
chological well-being of Home Care Workers in Taiwan Region, suggesting that 
enhancing job satisfaction improves psychological well-being.  

Job satisfaction positively and significantly mediated the relationship compris-
ing job involvement in a structural analysis of the study conducted in Jordan’s 
banking sector (Bahjat et al., 2017). In a similar way, Kurt and Demirbolat (2018) 
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indicated that job satisfaction had a partial mediator role in the relationship be-
tween teachers’ psychological capital perception and their psychological well-be-
ing. Also Demir (2020), reported full mediation effect of job satisfaction in a rela-
tionship that had job involvement. This means that job satisfaction mediated job 
involvement. Additionally, Jones et al. (2015) found out that job satisfaction me-
diated the relationship involving psychological well-being through its component 
like self-acceptance, environmental mastery, and purpose in life. The conclusion 
of that study indicated that aspects of work related to psychological well-being are 
influenced by job satisfaction.  

H4: Job satisfaction mediates the relationship between job involvement and psy-
chological well-being. 

 

 
Figure 1. Research conceptual framework of the study. 

3. Methodology 
3.1. Design and Sample 

This study adopted a cross-sectional survey design with quantitative methods of 
data collection. The aim of using a survey was to obtain data on the characteristics 
of the stated group at the same point in time. A total of 248 respondents (second-
ary school teachers) selected using stratified random sampling participated in this 
study. The sample size was attained from a population of 718, using Krejcie and 
Morgan’s (1970) table for determining sample size. The male respondents were 
143 (57.7%) and female 105 (42.3%), those who were aged from 40 to 49 years 86 
(34.7%), from 30 to 39 were 65 (26.2%), below 30 were 62 (25.0%) and those 50 
years and above were 35 (14.1%). In terms of academic qualification, 207 (83.5%) 
had attained a Bachelor’s Degree, 32 (12.9%) had a Master’s, and 9 (3.6%) had 
attained a diploma. Similarly, 153 (61.7%) were arts subjects teachers and 95 
(38.3%) were science subjects teachers.  

3.2. Instruments and Measures 

To collect data, the researcher used a self-administered questionnaire with scales 
validated and used in earlier studies.  

Job involvement: The study used the job involvement scale developed by 
Kanungo (1982) with ten items. Sample items include: “I consider my job to be 
very central to my existence”, “I am very much involved personally in my job”, 
and “I like to be absorbed in my job most of the time”. Items were scored on a 
seven-point Likert scale with responses with I strongly disagree (scored as 1) up 
to I strongly agree (scored as 7). 

Job satisfaction: A job satisfaction scale developed by Warr et al. (1979) was 
used. This scale has 16 items where seven (7) items are for intrinsic job satisfaction 
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and eight (8) items for extrinsic job satisfaction, while one item for overall job 
satisfaction. Sample items on intrinsic job satisfaction include: “the chance of pro-
motion”, “the recognition you get for good work”, and for extrinsic job satisfac-
tion included items such as “rate of pay”, “industrial relations between manage-
ment and workers in the organization” and “the physical work conditions”. The 
scale is rated on a 7-point Likert scale where I am extremely dissatisfied (scored 
as 1) through I am extremely satisfied (scored as 7).  

Psychological well-being: For this study, Ryff and Singer’s (1996) Psychologi-
cal Well-Being Scale was used. The scale has 18 items on six areas of psychological 
well-being: autonomy, environmental mastery, personal growth, positive relations 
with others, purpose in life, and self-acceptance. Sample items include: “In gen-
eral, I feel I am in charge of the situation in which I live”, “I like most aspects of 
my personality” and “I sometimes feel as if I’ve done all there is to do in life”. 
Items were scored on a seven-point Likert scale where responses I strongly disa-
gree (scored as 1) up to I strongly agree (scored as 7). 

Demographic variables: This study included demographics such sex (male or 
female), age (below 30, 30 - 39, 40 - 49, 50 years and above), level of education 
(Diploma, Bachelor’s degree, Master’s degree) and years of experience (less than 
6, 6 - 10, 11 - 15, 16 - 20, above 20).  

Reliability and validity: The reliability coefficients (α) for each scales were as 
follows: the job involvement scale (α = .83), the job satisfaction scale (α = .82), and 
the psychological well-being scale (α = .68). The discriminate and convergent va-
lidity of the subscales was ensured by conducting a confirmatory factor analysis.  

3.3. Analysis 

Using Statistical Package for Social Sciences (SPSS) Version 27, data were entered 
into the computer and analyzed. Total scores were computed for each variable and 
used to run descriptive statistics and Pearson correlations were used for hypothe-
sis testing. PROCESS macro embedded in SPSS by Hayes (2022), was used to test 
hypothesis four about mediation through Model 4. In this line, Trillo et al. (2025) 
recommends using PROCESS macro as a reliable software embedded in SPSS to 
run regression analysis for mediation owing to its simplicity and accuracy.  

4. Results 
4.1. Descriptive Statistics 

With the aim to bring out a summary of the collected data, means and standard 
deviations (SDs) were computed as indicated in Table 1 below. As expressed by 
Field (2009) and Musenze et al. (2022), means express a summary of the data while 
standard deviations (SDs) illustrate how a dataset is spread out. The main aim of 
conducting a descriptive statistical analysis is to find out whether the statistical 
means embody a worthy fit of the obtained data (Field, 2009). Hence, Table 1 
highlights all mean scores of this study variables which were within the range of 
11.00 and 83.74 on the sub-scales measured on a seven-point Likert scale, whereas 
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the SDs were within the range of 1.74 - 8.25. The statistics specify small SDs in 
relation to the mean, implying that the data points were close to the means; hence, 
it is a reliable depiction of a typical replica of reality as justified by Field (2009).  

4.2. Correlation Results 

Results in Table 1 indicate that job involvement is positively and significantly re-
lated with job satisfaction (r = 0.43, p < 0.01), thereby supporting H1. On the other 
hand, job satisfaction is positively and significantly related with psychological 
well-being (r = 0.34, p < 0.01), thereby supporting H2. Just as it was expected, job 
involvement is positively and significantly related with psychological well-being 
(r = 0.23, p < 0.01), thus supporting H3. For this study, the word “overall” has 
been used to mean all items inclusive as indicated in Table 1 below.  

 
Table 1. Pearson correlation results. 

SN Variable M SD 1 2 3 4 5 6 7 8 9 10 11 12 

1 
Overall job 

involvement 
51.50 8.25 _            

2 
Identification with 

the job 
40.50 6.85 0.98** _           

3 Participation 11.00 2.05 0.75** 0.61** _          

4 
Overall job 
satisfaction 

79.50 10.82 0.43** 0.41** 0.38** _         

5 
Intrinsic job 
satisfaction 

32.75 5.41 0.21** 0.17** 0.28** 0.87** _        

6 
Extrinsic job 
satisfaction 

41.40 6.18 0.52** 0.51** 0.40** 0.90** 0.57** _       

7 
Overall 

psychological well-
being 

83.74 7.08 0.23** 0.22** 0.20** 0.34** 0.20** 0.37** _      

8 Autonomy 12.36 3.05 0.14* 0.16* 0.03 −0.17** −0.29** −0.04 0.26** _     

9 
Environmental 

mastery 
16.91 2.92 0.17** 0.15* 0.19** 0.30** 0.19** 0.32** 0.60** 0.05 _    

10 Personal growth 14.02 1.74 0.06 0.06 0.05 0.17** 0.09 0.18** 0.34** 0.01 0.19** _   

11 
Positive relations 

with others 
13.50 2.68 −0.01 −0.01 −0.02 0.08 0.06 0.08 0.44** −0.11 0.21** −0.07 _  

12 Purpose in life 12.22 3.01 0.01 −0.01 0.03 0.18** 0.19** 0.13* 0.35** −0.28** −0.11 −0.01 −0.01 _ 
13 Self-acceptance 14.71 2.72 0.22** 0.20** 0.24** 0.37** 0.30** 0.34** 0.62** −0.09 0.21** 0.13* 0.12 0.26** 

Note. *p < .05. **p < .01, 2-tailed. 

4.3. Regression Analysis for Mediation 

The PROCESS macro for SPSS (Hayes, 2022) was used to analyze the mediation 
effect of job satisfaction in the relationship between job involvement and psycho-
logical well-being, through Model 4. Job satisfaction had a positive significant to-
tal effect (β = 0.23, 95% CI: 0.09, 0.30, p ˂ 0.01), with an insignificant direct effect 
which has a negative in the 95% confidence interval (β = 0.11, 95% CI: −0.02, 0.21, 
p > 0.05), and a positive significant indirect effect that has no zero in the 95% 
confidence interval (95% CI: 0.04, 0.17) as indicated in Table 2 below, thereby 
supporting H4. For the two subscales, intrinsic job satisfaction partially mediates 
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the relationship between job involvement and psychological well-being; having a 
positive significant total effect (β = 0.23, 95% CI: 0.09, .30, p < 0.01), a significant 
direct effect without a negative in the 95% confidence interval (β = 0.20, 95% CI: 
0.06, 0.28, p < 0.05), and a positive significant indirect effect that has no zero in 
the 95% confidence interval (95% CI: 0.00, 0.07), as shown in Table 2 below. 
Uniquely, extrinsic job satisfaction fully mediates the relationship between job in-
volvement and psychological well-being; having a positive significant total effect 
(β = 0.23, 95% CI: 0.09, 0.30, p < 0.01), an insignificant direct effect with a negative 
in the 95% confidence interval (β = 0.051, 95% CI: −0.08, 0.16, p > .05), and a 
positive significant indirect effect that has no zero in the 95% confidence interval 
(95% CI 0.08, 0.24), as observed in Table 2 below. 

 
Table 2. Results of the regression analyses for mediation. 

SN Relationship Effect Beta SE 
95.0% CI 

t β p 
LL UL 

1) Job involvement → overall job satisfaction→ 
psychological well-being 

Total 0.20 0.05 0.09 0.30 3.72 0.23 0.00 
Direct 0.10 0.06 −0.02 0.20 1.67 0.11 0.10 

Indirect 0.10 0.03 0.04 0.17    

2) Job involvement→ intrinsic job satisfaction→ 
psychological well-being 

Total 0.11 0.05 0.09 0.30 3.72 0.23 0.00 
Direct 0.17 0.05 0.06 0.28 3.15 0.20 0.00 

Indirect 0.23 0.02 0.00 0.07    

3) Job involvement→ extrinsic job satisfaction→ 
psychological well-being 

Total 0.20 0.05 0.09 0.30 3.72 0.23 0.00 
Direct 0.04 0.06 −0.08 0.16 0.71 0.05 0.48 

Indirect 0.16 0.04 0.08 0.24    

Note. CI = confidence interval; LL = lower limit; UL = upper limit. 

5. Discussion 

The results of this study show that there is a positive and statistically significant 
relationship between job involvement and job satisfaction. This means that teach-
ers’ job satisfaction increases as their level of involvement in their jobs also in-
creases. The results of this study are in line with the findings of previous research 
where job involvement has a positive and statistically significant relationship with 
job satisfaction (Matagi et al., 2022). Similarly, a good number of researchers have 
come to a general agreement that workers who are granted a chance to participate 
in job-related resolutions that directly or indirectly affect them, these employees’ 
job satisfaction levels increase (Goñi-Legaz & Ollo-López, 2017; Pacheco & Web-
ber, 2016). More so, the results are in line with Kuruṻzṻm’s Model of job satisfac-
tion, which states that job involvement increases job satisfaction (Kuruüzüm et 
al., 2009). Employees who are highly involved in their work are satisfied with their 
jobs because they get paid incentives and this funding enable them fulfill their 
needs. The results are in line with the findings of the study by Tauqeer et al. (2023), 
who indicated that teachers experienced job satisfaction after being involved in 
making educational decisions. The positive and significant relationship between 
job satisfaction and psychological well-being means that employees who are sat-
isfied with their jobs experience positive feelings as a result of possessing a sense 
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of living a purposeful life; hence, they look forward to personal growth as they get 
remunerated for their work. The results are in line with the findings of the study 
conducted amongst preventive medicine workers in Northern Vietnam by Anh 
and Dung (2022), which revealed that job satisfaction positively correlated with 
psychological well-being. Similarly, it has been reported that satisfied employees 
are likely to gain emotional health derived from the satisfaction they gain with 
their jobs, since research has indicated that employment experiences impact psy-
chological well-being (Baluku et al., 2022; Bonanomi & Rosina, 2022). Several 
other studies have revealed that job satisfaction is significantly related with psy-
chological well-being (Tsamarah, 2024; Wright & Bonett, 2007; Yuspahruddin et 
al., 2020; Zhang et al., 2023). Managers need to enhance employees’ job satisfac-
tion to achieve psychological well-being as an outcome.  

As expected, the results revealed a positive and statistically significant relation-
ship between job involvement and psychological well-being because the more em-
ployees get absorbed in the job tasks and participate in the core areas of their job, 
the more they possess various positive emotional attributes which are a feeling of 
well-being. Similar results were reported by Ofili (2022), in a research conducted 
among hospitability workers in Nigeria which revealed that job involvement had 
significant positive relationship with psychological well-being. Likewise, job in-
volvement was reported to lead to higher levels of psychological well-being 
(Salessi & Omar, 2019). This might be true given that job involvement tends to 
deal with job related challenges which affect those who are not involved in their 
jobs as justified by Salessi and Omar (2019). More so, individuals who are lowly 
involved in most aspects of their jobs are more likely to feel less valued by their 
employers which negatively affect their well-being by developing negative emo-
tions. The belief that job involvement impacts psychological well-being by reduc-
ing the magnitude of the factors that reduce employees’ positive feelings has been 
supported by findings of the research from several scholars (Frone et al., 1995; 
Wood et al., 2012). In more recent research, job involvement is positively and sta-
tistically related with psychological well-being (Wei & Chiao, 2024). 

The unique finding of this study is that job satisfaction mediates the relation-
ship between job involvement and psychological well-being. The results imply 
that teachers who are involved in their jobs are satisfied with their work, which 
positively influences their psychological well-being as depicted in Table 2. It is 
crucial to note that a mediation model rests on the notion that the independent 
variable influences the mediator variable, which in turn influences the dependent 
variable (Nitzl et al., 2017). In that line, full mediation means that the direct effect 
is insignificant, whereas the indirect effect is significant, which means that only 
the indirect effect via the mediator exists (Nitzl et al., 2017). It is from this con-
ceptualization that full mediation is reported since the direct effect of job involve-
ment on psychological well-being is insignificant when job satisfaction is included 
in the regression model as a mediator, yet the indirect effect is significant.  

In line with the findings of this study, job satisfaction mediated psychological 
well-being in the results of the study conducted among school teachers in Italy 
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(Capone et al., 2023). Similar results were reported by Lorente et al. (2018) from 
the findings of the 5th European working conditions survey, where job satisfac-
tion mediated psychological well-being. Job satisfaction also mediated psycholog-
ical well-being in the study conducted among company employees in Bahrain 
(Yang et al., 2024). The more employees get absorbed in the job tasks and partic-
ipate in the core areas of their job, the more they possess various positive emo-
tional attributes, which are a feeling of well-being. Job involvement significantly 
impacts psychological well-being because employees involved in most aspects of 
their job are likely to gain a sense of purpose in life as they achieve positive rela-
tions with co-workers, which in turn help them to be positive about their lives. In 
that line, the more teachers get involved in their work, the more they get paid and 
the more they utilize the funding to develop themselves. Therefore, the results 
imply that funding issues moderate the relationships as observed between em-
ployees’ involvement, their job satisfaction, and well-being.  

Intrinsic job satisfaction mediated the relationship in this current study which 
is in line with Herzberg’s two factor theory that informed this study. Intrinsic sat-
isfaction reflects the fulfillment of employees’ higher-order needs because the the-
ory suggests that internal experiences of growth, purpose, or recognition are the 
true psychological drivers behind observed outcome improvements (Herzberg, 
1959). This is highlighted in more recent research by Fischetti et al. (2024) who 
revealed that job satisfaction mediates the relationship that entails psychological 
well-being by enhancing a positive emotional state; especially when the workers 
are involved in their work. Job satisfaction played the role of a mediator since 
engaged employees are also the most rewarded employees since they get remuner-
ated for the work done, which helps them to gain positive feelings that result in 
psychological well-being. This means that job satisfaction plays a positive role in 
influencing psychological well-being as an outcome of job involvement. In posi-
tive psychology, Seligman and Csikszentmihalyi (2000), emphasize looking at 
well-being as an outcome of satisfaction and contentment. In line with that, Pad-
manabhanunni and Pretorius (2022) indicated that satisfaction with teaching is 
an essential protecting aspect for teachers; hence, improving task significance en-
hances the importance of the teaching profession to teachers.  

Finally, extrinsic job satisfaction also mediated the relationship in this study, 
which supports Herzberg’s two-factor theory that extrinsic satisfaction mediates 
relationships between contextual factors such as fair pay and supportive policies 
which reduces stress and improves employees’ well-being. This alignment with 
Herzberg’s hygiene factors is linked to earlier research conducted among employ-
ees in Jordan’s Banking Sector in which job involvement influenced the outcome 
variable through job satisfaction, similar findings were reported (Bahjat et al., 
2017). This may be so because job involvement aims to create work situations that 
integrate employees and work processes. This means that involvement leads to 
greater satisfaction when those integrated processes meet the needs of the employ-
ees. This argument is furthered by Mgedezi et al. (2014), who encouraged organ-

https://doi.org/10.4236/ojbm.2025.135194


S. Serunjogi et al. 
 

 

DOI: 10.4236/ojbm.2025.135194 3632 Open Journal of Business and Management 
 

izations to exploit job involvement to boost job satisfaction to gain more desirable 
employee behaviours.  

6. Conclusion and Recommendation 

Job satisfaction mediates the relationship between job involvement and psycho-
logical well-being, supporting the research conceptual framework presented in 
Figure 1. Employees’ involvement in their jobs positively and significantly affects 
their psychological well-being through job satisfaction. High levels of job involve-
ment are more likely to go along with high levels of job satisfaction which ulti-
mately improves psychological well-being. This is in line with Kuo’s Model of psy-
chological well-being which states that both the internal and external factors of 
job satisfaction are positively associated with psychological well-being and this is 
in agreement with the involvement model. Organizations which involve employ-
ees in their jobs achieve both intrinsic and extrinsic job satisfaction, given that 
their employees are granted the freedom to choose their methods of working in 
addition to remunerating for work done; hence, their employees experience posi-
tive feelings that improve their psychological well-being.  

7. Theoretical Contribution 

The study has a unique contribution to the theory of well-being, especially to the 
antecedents of psychological well-being. It provides evidence for a mediational 
model that potentially supports the argument that enhancing job involvement in-
creases job satisfaction, which culminates in improved psychological well-being 
that this research advances in the conceptual framework presented in Figure 1. 

8. Practical Implications 

This research strongly recommends continuous involvement of employees in 
every aspect of their jobs with the view that employees’ involvement will boost 
their job satisfaction levels and then ultimately increase and strengthen their psy-
chological well-being. Workers who take part in every aspect of their jobs gain 
positive feelings from the contentment derived from the value accorded to their 
participation. Job satisfaction creates a sense of fulfillment at work, which boosts 
employees’ psychological well-being. Employers are encouraged to provide their 
workforces with equal opportunities for involvement in their work and to address 
hygiene factors that avert job dissatisfaction to improve psychological well-being.  

9. Social Implications 

Job involvement acts as a unit of bondage that brings works together through par-
ticipation; in this, the employees relate with each other and this leads to creating 
a social cohesion amongst employees. Mangers and other employers need to 
strengthen job involvement practices such as active participation, which creates 
strong coworker relationships that culminate in social cohesion, having good so-
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cial relationships among employees that are actively beneficial beyond the work 
environment.  

10. Limitations 

Despite undertaking all required procedures to ensure the objectivity, reliability 
as well as specificity of the study, definite limitations of the study were unavoida-
ble. This study was conducted in Kampala City, and only seven Government sec-
ondary schools were purposively selected; hence, another study might be con-
ducted outside Kampala City; maybe in private secondary schools to determine 
any changes in the findings. Further research can also be done on all the 22 Gov-
ernment Secondary Schools currently in Kampala City to broaden the scope and 
sample size. Also, the use of a single self-report questionnaire to measure all vari-
ables at one time point that could introduce a risk of common method bias was 
mitigated by ensuring respondents’ anonymity. Furthermore, the reliability for 
the Psychological Well-being Scale (α = 0.68) is slightly below the conventionally 
acceptance threshold of .70; hence, a similar study should be conducted using a 
full version of the Scale, targeting employees in the private sector which may help 
to broaden the body of knowledge in this research area with the view to overcome 
the limitations of this study.  

Data Availability 

Data used for this study can be obtained from the corresponding author upon a 
written request. 

Conflicts of Interest 

The authors declare no conflicts of interest regarding the publication of this paper. 

References 
Anh, N. Q., & Dung, T. A. (2022). Understanding the Relationship between Job Satisfaction 

and Psychological Well-Being of Preventive Medicine Workers in Northern Vietnam. 
The Open Public Health Journal, 15, 1-10.  
https://doi.org/10.2174/18749445-v15-e2204180 

Ariyanto, E., Wijaya, M. H., & Mutiara Sari, A. N. (2025). The Effect of Employee Engage-
ment (Vigor, Dedication, and Absorption) on Job Satisfaction at PT Pelindo 1. Interna-
tional Journal of Current Science Research and Review, 8, 673-679.  
https://doi.org/10.47191/ijcsrr/v8-i2-11 

Atukunda, D. (2021). Quality of Life, Psychological Well-Being, and Employee Work Per-
formance: A Case of Kitagata Hospital, Sheema. Master’s Dissertation, Makerere Uni-
versity. https://dissertations.mak.ac.ug/handle/20.500.12281/8766  

Bahjat, A., Yousef Obeidat, B., Osama Aqqad, N., Khalil Al Janini, M. N., & Dahiyat, S. E. 
(2017). An Integrated Model of Job Involvement, Job Satisfaction and Organizational 
Commitment: A Structural Analysis in Jordan’s Banking Sector. Communications and 
Network, 9, 28-53. https://doi.org/10.4236/cn.2017.91002 

Baisamwoyo, N. (2019). Employee Participation in Decision Making and Organisational 
Productivity. Case of Human Right Initiative. Master’s Dissertation, Kampala Interna-

https://doi.org/10.4236/ojbm.2025.135194
https://doi.org/10.2174/18749445-v15-e2204180
https://doi.org/10.47191/ijcsrr/v8-i2-11
https://dissertations.mak.ac.ug/handle/20.500.12281/8766
https://doi.org/10.4236/cn.2017.91002


S. Serunjogi et al. 
 

 

DOI: 10.4236/ojbm.2025.135194 3634 Open Journal of Business and Management 
 

tional University.  

Baluku, M. M., Bantu, E., Namale, B., & Otto, K. (2022). Maintaining High Eudaimonic 
Wellbeing Despite Ambiguity Intolerance among Three Employment Status Groups: Ex-
amining the Buffering Effects of Positive Psychological Attributes. International Journal 
of Applied Positive Psychology, 7, 1-30.  
https://doi.org/10.1007/s41042-021-00051-1 

Bansal, D. D., Gulati, P., & Pathak, D. V. N. (2021). Effect of Job Satisfaction on Psycho-
logical Well Being and Perceived Stress among Government and Private Employee. De-
fence Life Science Journal, 6, 291-297. https://doi.org/10.14429/dlsj.6.16954 

Bloch-Jorgensen, Z. T., Cilione, P. J., Yeung, W. W. H., & Gatt, J. M. (2018). Corrigendum: 
Centeredness Theory: Understanding and Measuring Well-Being across Core Life Do-
mains. Frontiers in Psychology, 9, Article 1648.  
https://doi.org/10.3389/fpsyg.2018.01648 

Bonanomi, A., & Rosina, A. (2022). Employment Status and Well-Being: A Longitudinal 
Study on Young Italian People. Social Indicators Research, 161, 581-598.  
https://doi.org/10.1007/s11205-020-02376-x 

Capone, V., Joshanloo, M., & Sang-Ah Park, M. (2023). Job Satisfaction Mediates the Re-
lationship between Psychosocial and Organization Factors and Mental Well-Being in 
Schoolteachers. International Journal of Environmental Research and Public Health, 20, 
Article 593. https://doi.org/10.3390/ijerph20010593 

Chandramoulesh, G. K., & Guddadanveri, P. S. (2022). Relationship between Job Satisfac-
tion and Job Involvement of Preuniversity College Teachers in Bangalore North District. 
Journal of Emerging Technologies and Innovative Research, 9, 748-754.  

Chen, Q. (2013). The Degeneration Formula for Logarithmic Expanded Degenerations. 
Journal of Algebraic Geometry, 23, 341-392.  
https://doi.org/10.1090/s1056-3911-2013-00614-1 

Copestake, J., Theuss, M., Brownie, S., Davies, G., Burke, E., Mukuru, M. et al. (2020). Re-
cently Graduated Midwives in Uganda: Self-Perceived Achievement, Wellbeing and 
Work Prospects. Midwifery, 82, Article 102596.  
https://doi.org/10.1016/j.midw.2019.102596 

Dayagbil, F. T., Palompon, D. R., Garcia, L. L., & Olvido, M. M. J. (2021). Teaching and 
Learning Continuity Amid and beyond the Pandemic. Frontiers in Education, 6, Article 
678692. https://doi.org/10.3389/feduc.2021.678692 

Demir, S. (2020). The Role of Self-Efficacy in Job Satisfaction, Organizational Commit-
ment, Motivation and Job Involvement. Eurasian Journal of Educational Research, 20, 
205-224. https://doi.org/10.14689/ejer.2020.85.10 

Fernández-Salinero, S., García Collantes, Á., Rodríguez Cifuentes, F., & Topa, G. (2020). Is 
Job Involvement Enough for Achieving Job Satisfaction? The Role of Skills Use and 
Group Identification. International Journal of Environmental Research and Public 
Health, 17, Article 4193. https://doi.org/10.3390/ijerph17124193 

Field, A. (2009). Discovering Statistics Using SPSS (3rd ed.). Sage Publications.  

Fischetti, F., Pepe, I., Greco, G., Ranieri, M., Poli, L., Vimercati, L. et al. (2024). Mediating 
Role of Job Satisfaction in the Relationship between Leisure-Time Physical Activity and 
Emotional State of Healthcare Workers: A Cross-Sectional Survey. Healthcare, 12, Arti-
cle 2406. https://doi.org/10.3390/healthcare12232406 

Frone, M. R., Russell, M., & Cooper, M. L. (1995). Job Stressors, Job Involvement and Em-
ployee Health: A Test of Identity Theory. Journal of Occupational and Organizational 
Psychology, 68, 1-11. https://doi.org/10.1111/j.2044-8325.1995.tb00684.x 

https://doi.org/10.4236/ojbm.2025.135194
https://doi.org/10.1007/s41042-021-00051-1
https://doi.org/10.14429/dlsj.6.16954
https://doi.org/10.3389/fpsyg.2018.01648
https://doi.org/10.1007/s11205-020-02376-x
https://doi.org/10.3390/ijerph20010593
https://doi.org/10.1090/s1056-3911-2013-00614-1
https://doi.org/10.1016/j.midw.2019.102596
https://doi.org/10.3389/feduc.2021.678692
https://doi.org/10.14689/ejer.2020.85.10
https://doi.org/10.3390/ijerph17124193
https://doi.org/10.3390/healthcare12232406
https://doi.org/10.1111/j.2044-8325.1995.tb00684.x


S. Serunjogi et al. 
 

 

DOI: 10.4236/ojbm.2025.135194 3635 Open Journal of Business and Management 
 

Gakinya, G., Wasanga, C., & Kipnusu, R. (2022). Analysis of Psychological Well-Being of 
Secondary School Teachers; A Review of Literature. International Journal of Psychology, 
7, 1-8. https://doi.org/10.47604/ijp.1677 

García, G. A., Gonzales-Miranda, D. R., Gallo, O., & Roman-Calderon, J. P. (2019). Em-
ployee Involvement and Job Satisfaction: A Tale of the Millennial Generation. Employee 
Relations: The International Journal, 41, 374-388.  
https://doi.org/10.1108/er-04-2018-0100 

Gómez-Domínguez, V., Navarro-Mateu, D., Prado-Gascó, V. J., & Gómez-Domínguez, T. 
(2022). How Much Do We Care about Teacher Burnout during the Pandemic: A Biblio-
metric Review. International Journal of Environmental Research and Public Health, 19, 
Article 7134. https://doi.org/10.3390/ijerph19127134 

Goñi-Legaz, S., & Ollo-López, A. (2017). Temporary Contracts, Participation in Decision 
Making and Job Satisfaction in European Workers: Is There a Buffering Effect? Interna-
tional Journal of Manpower, 38, 875-892. https://doi.org/10.1108/ijm-04-2016-0086 

Gopinath, R., & Kalpana, R. (2019). Employees’ Job Satisfaction Working at Hospitals in 
Perambalur District. Journal of Emerging Technologies and Innovative Research, 6, No. 
4. 

Greenier, V., Derakhshan, A., & Fathi, J. (2021). Emotion Regulation and Psychological 
Well-Being in Teacher Work Engagement: A Case of British and Iranian English Lan-
guage Teachers. System, 97, Article 102446.  
https://doi.org/10.1016/j.system.2020.102446 

Hayes, A. F. (2022). Introduction to Mediation, Moderation, and Conditional Process 
Analysis: A Regression-Based Approach (3rd ed.). The Guilford Press.  

Herzberg, F., Mausner, B., & Snydermann B. (1959). The Motivation to Work. Wiley. 

Huang, L., Ahlstrom, D., Lee, A. Y., Chen, S., & Hsieh, M. (2016). High Performance Work 
Systems, Employee Well-Being, and Job Involvement: An Empirical Study. Personnel 
Review, 45, 296-314. https://doi.org/10.1108/pr-09-2014-0201 

Huppert, F. A., & So, T. T. C. (2013). Flourishing across Europe: Application of a New 
Conceptual Framework for Defining Well-being. Social Indicators Research, 110, 837-
861. https://doi.org/10.1007/s11205-011-9966-7 

Hussain, S., Saba, N. u., Ali, Z., Hussain, H., Hussain, A., & Khan, A. (2022). Job Satisfac-
tion as a Predictor of Wellbeing among Secondary School Teachers. Sage Open, 2022, 1-
9. https://doi.org/10.1177/21582440221138726 

Isabirye, I. N. (2022). Psychological Well-Being, Employee Job Satisfaction and Job Perfor-
mance among the Nonacademic Staff of Makerere University. Master’s Dissertation, 
Makerere University.  

Jones, N., Hill, C., & Henn, C. (2015). Personality and Job Satisfaction: Their Role in Work-
Related Psychological Well-Being. Journal of Psychology in Africa, 25, 297-304.  
https://doi.org/10.1080/14330237.2015.1078086 

Kanungo, R. N. (1982). Measurement of Job and Work Involvement. Journal of Applied 
Psychology, 67, 341-349. https://doi.org/10.1037/0021-9010.67.3.341 

Khalaf, R. K., Hmoud, H. Y., & Obeidat, B. (2019). Reviewing the Mediating Role of Job 
Satisfaction on the Effect of Employee Engagement on Organizational Performance. 
Journal of Social Sciences, 8, 7-23.  

Khan, T. I., & Akbar, A. (2014). Job Involvement-Predictor of job Satisfaction and Job Per-
formance-Evidence from Pakistan. World Applied Sciences Journal, 30, 8-14. 

Khaniya, J. (2022). Correlation between Locus of Control, Occupational Stress, Job In-
volvement and Psychological Well-Being: A Comparative Study of Sahayak Police and 

https://doi.org/10.4236/ojbm.2025.135194
https://doi.org/10.47604/ijp.1677
https://doi.org/10.1108/er-04-2018-0100
https://doi.org/10.3390/ijerph19127134
https://doi.org/10.1108/ijm-04-2016-0086
https://doi.org/10.1016/j.system.2020.102446
https://doi.org/10.1108/pr-09-2014-0201
https://doi.org/10.1007/s11205-011-9966-7
https://doi.org/10.1177/21582440221138726
https://doi.org/10.1080/14330237.2015.1078086
https://doi.org/10.1037/0021-9010.67.3.341


S. Serunjogi et al. 
 

 

DOI: 10.4236/ojbm.2025.135194 3636 Open Journal of Business and Management 
 

Permanent Police Employees. International Journal of Indian Psychology, 10, 1598-
1604.  

Kharani, S. U. (2019). Job Satisfaction and Job Involvement among Private Employees and 
Government Employees. International Journal of Research and Analytical Reviews, 6, 
405-410.  

Krejcie, R. V., & Morgan, D. W. (1970). Determining Sample Size for Research Activities. 
Educational and Psychological Measurement, 30, 607-610.  
https://doi.org/10.1177/001316447003000308 

Krings, J. (2018). The Relationship between Job Satisfaction and Psychological Well-Being 
of Graduates: The Moderating Effects of Psychological Capital and Work Centrality. 
Master’s Thesis, Tilburg University.  

Kuo, T. S., Chu, L. C., Kao, P. L., & Shih, C. L. (2023). Healthcare, 11, Article 2514.  
https://doi.org/10.3390/healthcare11182514 

Kurt, N., & Demirbolat, A. O. (2018). Investigation of the Relationship between Psycho-
logical Capital Perception, Psychological Well-Being and Job Satisfaction of Teachers. 
Journal of Education and Learning, 8, 87-99.  
https://doi.org/10.5539/jel.v8n1p87 

Kuruüzüm, A., Ipekçi Çetin, E., & Irmak, S. (2009). Path Analysis of Organizational Com-
mitment, Job Involvement and Job Satisfaction in Turkish Hospitality Industry. Tourism 
Review, 64, 4-16. https://doi.org/10.1108/16605370910948821 

Lambert, E. G., Jiang, S. H., Liu, J. H., Zhang, J. W., & Choi, E. (2018). A Happy Life: Ex-
ploring How Job Stress, Job Involvement, and Job Satisfaction Are Related to the Life 
Satisfaction of Chinese Prison Staff. Psychiatry, Psychology and Law, 25, 619-636.  
https://doi.org/10.1080/13218719.2018.1473174 

Lawler, E. E., & Hall, D. T. (1970). Relationship of Job Characteristics to Job Involvement, 
Satisfaction, and Intrinsic Motivation. Journal of Applied Psychology, 54, 305-312.  
https://doi.org/10.1037/h0029692 

Lazăr, F., Rentea, G., Mihai, A., Niță, D., & Munch, S. (2025). Retention and Turnover in 
Social Work Practice: What Role Do Trusting Colleagues, Overtime, and Workload Play 
in Job Satisfaction? Journal of Social Work Practice, 39, 21-36.  
https://doi.org/10.1080/02650533.2025.2453994 

Lohapan, N. (2016). Psychological Well-Being and Job Success: An Empirical Research of 
Tax Auditors in Thailand. The Business & Management Review, 7, 95-104.  

Loon, M., Otaye-Ebede, L., & Stewart, J. (2019). The Paradox of Employee Psychological 
Well-Being Practices: An Integrative Literature Review and New Directions for Re-
search. The International Journal of Human Resource Management, 30, 156-187.  
https://doi.org/10.1080/09585192.2018.1479877 

Lorente, L., Tordera, N., & Peiró, J. (2018). How Work Characteristics Are Related to Eu-
ropean Workers’ Psychological Well-Being. A Comparison of Two Age Groups. Inter-
national Journal of Environmental Research and Public Health, 15, Article 127.  
https://doi.org/10.3390/ijerph15010127 

Lovering, C. (2017). Dimensions of Job Satisfaction.  
http://smallbusiness.chron.com/dimensions-job-satisfaction-32681.html  

Lu, L., Lu, A. C. C., Gursoy, D., & Neale, N. R. (2016). Work Engagement, Job Satisfaction, 
and Turnover Intentions: A Comparison between Supervisors and Line-Level Employ-
ees. International Journal of Contemporary Hospitality Management, 28, 737-761.  
https://doi.org/10.1108/ijchm-07-2014-0360 

Maamari, B. E., & Osta, A. (2021). The Effect of HRIS Implementation Success on Job In-

https://doi.org/10.4236/ojbm.2025.135194
https://doi.org/10.1177/001316447003000308
https://doi.org/10.3390/healthcare11182514
https://doi.org/10.5539/jel.v8n1p87
https://doi.org/10.1108/16605370910948821
https://doi.org/10.1080/13218719.2018.1473174
https://doi.org/10.1037/h0029692
https://doi.org/10.1080/02650533.2025.2453994
https://doi.org/10.1080/09585192.2018.1479877
https://doi.org/10.3390/ijerph15010127
http://smallbusiness.chron.com/dimensions-job-satisfaction-32681.html
https://doi.org/10.1108/ijchm-07-2014-0360


S. Serunjogi et al. 
 

 

DOI: 10.4236/ojbm.2025.135194 3637 Open Journal of Business and Management 
 

volvement, Job Satisfaction and Work Engagement in SMEs. International Journal of 
Organizational Analysis, 29, 1269-1286. https://doi.org/10.1108/ijoa-07-2020-2298 

Matagi, L., Baguma, P., & Baluku, M. M. (2022). Age, Job Involvement and Job Satisfaction 
as Predictors of Job Performance among Local Government Employees in Uganda. Jour-
nal of Organizational Effectiveness: People and Performance, 9, 489-505.  
https://doi.org/10.1108/joepp-06-2020-0099 

Mgedezi, S., Toga, R., & Mjoli, T. (2014). Intrinsic Motivation and Job Involvement on 
Employee Retention: Case Study—A Selection of Eastern Cape Government Depart-
ments. Mediterranean Journal of Social Sciences, 5, 2119-2126.  
https://doi.org/10.5901/mjss.2014.v5n20p2119 

Michalos, A. C. (2014). Encyclopedia of Quality of Life and Well-Being Research. Springer.  

Musenze, I. A., Mayende, T. S., Kalenzi, A., & Namono, R. (2022). Perceived Organizational 
Support, Self-Efficacy and Work Engagement: Testing for the Interaction Effects. Jour-
nal of Economic and Administrative Sciences, 38, 201-228.  
https://doi.org/10.1108/jeas-08-2020-0141 

Najjuko, C., Jingdong, Y., & Ochwo, G. (2017). Remuneration Level on Teachers’ Turnover 
in Secondary Schools in Uganda. European Journal of Business and Management, 9, 57-
61.  

Nickerson, C. (2023). Herzberg’s Two-Factor Theory of Motivation-Hygiene. Simply Psy-
chology.  

Nitzl, C., Roldán, J. L., & Cepeda, G. (2017). Mediation Analyses in Partial Least Squares 
Structural Equation Modeling. Guidelines and Empirical Examples. In World Marketing 
Congress (pp. 693). Springer International Publishing. 

Ofili, I. A. (2022). Job Involvement as a Predictor of Psychological Wellbeing of Hospitality 
Workers’. Nigerian Journal of Social Psychology, 5, 1-17.  
https://www.nigerianjsp.com/index.php/NJSP/article/view/74  

Orlowska, A., & Laguna, M. (2023). Structural and Psychological Empowerment in Ex-
plaining Job Satisfaction and Burnout in Nurses: A Two-Level Investigation. Journal of 
Nursing Management, 2023, 1-11. https://doi.org/10.1155/2023/9958842 

Pacheco, G., & Webber, D. (2016). Job Satisfaction: How Crucial Is Participative Decision 
Making? Personnel Review, 45, 183-200. https://doi.org/10.1108/pr-04-2014-0088 

Padmanabhanunni, A., & Pretorius, T. B. (2022). Job Satisfaction Goes a Long Way: The 
Mediating Role of Teaching Satisfaction in the Relationship between Role Stress and In-
dices of Psychological Well-Being in the Time of COVID-19. International Journal of 
Environmental Research and Public Health, 19, Article 17071.  
https://doi.org/10.3390/ijerph192417071 

Riyadi, S. (2014). Pengaruh Budaya Organisasi Terhadap Psychological Well-Being, Job 
Involvement Dan Kinerja Guru SMA Negeri Di Wilayah Gerbangkertasusila Provinsi 
Jawa Timur. Die, 10, 242-245. 

Ronda, L., Ollo-López, A., & Goñi-Legaz, S. (2016). Family-friendly Practices, High-Per-
formance Work Practices and Work-Family Balance: How Do Job Satisfaction and 
Working Hours Affect This Relationship? Management Research: The Journal of the 
Iberoamerican Academy of Management, 14, 2-23.  
https://doi.org/10.1108/mrjiam-02-2016-0633 

Ryff, C. D. (1989). Happiness Is Everything, or Is It? Explorations on the Meaning of Psy-
chological Well-Being. Journal of Personality and Social Psychology, 57, 1069-1081.  
https://doi.org/10.1037/0022-3514.57.6.1069 

Ryff, C. D., & Keyes, C. L. M. (1995). The Structure of Psychological Well-Being Revisited. 

https://doi.org/10.4236/ojbm.2025.135194
https://doi.org/10.1108/ijoa-07-2020-2298
https://doi.org/10.1108/joepp-06-2020-0099
https://doi.org/10.5901/mjss.2014.v5n20p2119
https://doi.org/10.1108/jeas-08-2020-0141
https://www.nigerianjsp.com/index.php/NJSP/article/view/74
https://doi.org/10.1155/2023/9958842
https://doi.org/10.1108/pr-04-2014-0088
https://doi.org/10.3390/ijerph192417071
https://doi.org/10.1108/mrjiam-02-2016-0633
https://doi.org/10.1037/0022-3514.57.6.1069


S. Serunjogi et al. 
 

 

DOI: 10.4236/ojbm.2025.135194 3638 Open Journal of Business and Management 
 

Journal of Personality and Social Psychology, 69, 719-727.  
https://doi.org/10.1037/0022-3514.69.4.719 

Ryff, C. D., & Singer, B. (1996). Psychological Well-Being: Meaning, Measurement, and 
Implications for Psychotherapy Research. Psychotherapy and Psychosomatics, 65, 14-
23. https://doi.org/10.1159/000289026 

Sadaiah, A., & Fernandez Rao, S. (2021). Job Satisfaction among High School Teachers. 
Global Journal for Research Analysis, 119, 45-47. https://doi.org/10.36106/gjra/8407568 

Salessi, S., & Omar, A. (2019). Job Involvement in Current Research: Update and State of 
the Art. Papeles Del Psicologo, 40, 46-56. https://doi.org/10.23923/pap.psicol2019.2882 

Seligman, M. E. P., & Csikszentmihalyi, M. (2000). Positive Psychology: An Introduction. 
American Psychologist, 55, 5-14. https://doi.org/10.1037/0003-066x.55.1.5 

Sharma, A. (2016). Job Involvement: Attitudinal Outcome of Organizational Structural 
Factors. European Journal of Training and Development Studies, 3, 17-28. 

Sharma, M. N. (2024). Remote Work and Psychological Well-Being: Exploring the Impact 
on Employee Well-Being, Job Satisfaction, and Work-Life Balance. International Journal 
of Social Science & Economic Research, 9, 165-172. 

Spector, P. (1997). Job Satisfaction: Application, Assessment, Causes, and Consequences. 
SAGE Publications. https://doi.org/10.4135/9781452231549 

Ssenyonga, J., & Hecker, T. (2021). Job Perceptions Contribute to Stress among Secondary 
School Teachers in Southwestern Uganda. International Journal of Environmental Re-
search and Public Health, 18, Article 2315. https://doi.org/10.3390/ijerph18052315 

Ssenyonga, J., Hermenau, K., Nkuba, M., & Hecker, T. (2018). Reducing Violence against 
Children by Implementing the Preventative Intervention Interaction Competencies with 
Children for Teachers (ICC-T): Study Protocol for a Cluster Randomized Controlled 
Trial in Southwestern Uganda. Trials, 19, Article No. 435.  
https://doi.org/10.1186/s13063-018-2827-9 

Sudibjo, N., & Manihuruk, A. M. (2022). How Do Happiness at Work and Perceived Or-
ganizational Support Affect Teachers’ Mental Health through Job Satisfaction during the 
COVID-19 Pandemic? Psychology Research and Behavior Management, 15, 939-951.  
https://doi.org/10.2147/prbm.s361881 

Sugiarti, R., & Rasto, R. (2019). Job Involvement as Determinant of Teacher Job Satisfac-
tion. In Proceedings of the 1st International Conference on Economics, Business, Entre-
preneurship, and Finance (ICEBEF 2018) (pp. 192-195). Atlantis Press.  
https://doi.org/10.2991/icebef-18.2019.46 

Tang, Y., Tang, R., & Gross, J. J. (2019). Promoting Psychological Well-Being through an 
Evidence-Based Mindfulness Training Program. Frontiers in Human Neuroscience, 13, 
Article 237. https://doi.org/10.3389/fnhum.2019.00237 

Tauqeer, A., Khan M. I., Shah, S. M. U., & Ullah, S., (2023). Intrinsic and Extrinsic Factors 
Affecting Job Satisfaction: A Comparative Study of Public and Private Primary School 
Teachers. Journal of Education and Social Studies, 4, 348-358. 

Tóth‐Király, I., Katz‐Zeitlin, E., Houle, S. A., Fernet, C., & Morin, A. J. S. (2024). Manage-
rial Leadership Behaviors: A Longitudinal Investigation of the Role of Job Demands and 
Resources, and Implications for Managers’ Own Well‐Being. Applied Psychology, 73, 
157-184. https://doi.org/10.1111/apps.12468 

Trillo, A., Ortega-Maldonado, A., Lopez-Pena, B., & Bretones, F. D. (2025). Psychosocial 
Predictors of Job Satisfaction in Nursing: Insights from a Spanish Hospital Setting. Be-
havioral Sciences, 15, Article 274. https://doi.org/10.3390/bs15030274 

Tsamarah, D. (2024). The Relationship of Psychological Well-Being and Perceptions of the 

https://doi.org/10.4236/ojbm.2025.135194
https://doi.org/10.1037/0022-3514.69.4.719
https://doi.org/10.1159/000289026
https://doi.org/10.36106/gjra/8407568
https://doi.org/10.23923/pap.psicol2019.2882
https://doi.org/10.1037/0003-066x.55.1.5
https://doi.org/10.4135/9781452231549
https://doi.org/10.3390/ijerph18052315
https://doi.org/10.1186/s13063-018-2827-9
https://doi.org/10.2147/prbm.s361881
https://doi.org/10.2991/icebef-18.2019.46
https://doi.org/10.3389/fnhum.2019.00237
https://doi.org/10.1111/apps.12468
https://doi.org/10.3390/bs15030274


S. Serunjogi et al. 
 

 

DOI: 10.4236/ojbm.2025.135194 3639 Open Journal of Business and Management 
 

Work Environment with Satisfaction Work for Employees at pt. suzuki indomobil mo-
tor. European Journal of Psychological Research, 11, 77-88. 

Wang, D. A., & Azari Noughabi, M. (2022). The Interplay of EFL Teachers’ Immunity, 
Work Engagement, and Psychological Well-Being: Evidence from Four Asian Countries. 
Journal of Multilingual and Multicultural Development, 45, 3241-3257.  
https://doi.org/10.1080/01434632.2022.2092625 

Wang, Z., Jiang, H., Jin, W., Jiang, J., Liu, J., Guan, J. et al. (2024). Examining the Anteced-
ents of Novice STEM Teachers’ Job Satisfaction: The Roles of Personality Traits, Per-
ceived Social Support, and Work Engagement. Behavioral Sciences, 14, Article 214.  
https://doi.org/10.3390/bs14030214 

Warr, P., CooK, J., & Wall, T. (1979). Scales for the Measurement of Some Work Attitudes 
and Aspects of Psychological Well‐Being. Journal of Occupational Psychology, 52, 129-
148. https://doi.org/10.1111/j.2044-8325.1979.tb00448.x 

Wei, Y. C., & Chiao, Y. C. (2024). Does Helping Others Make You Happier? Journal of 
Personnel Psychology, 24, 65-73. https://doi.org/10.1027/1866-5888/a000356 

Wood, S., Van Veldhoven, M., Croon, M., & de Menezes, L. M. (2012). Enriched Job De-
sign, High Involvement Management and Organizational Performance: The Mediating 
Roles of Job Satisfaction and Well-Being. Human Relations, 65, 419-445.  
https://doi.org/10.1177/0018726711432476 

Wright, T. A., & Bonett, D. G. (2007). Job Satisfaction and Psychological Well-Being as 
Nonadditive Predictors of Workplace Turnover. Journal of Management, 33, 141-160.  
https://doi.org/10.1177/0149206306297582 

Xu, Z., Weng, W., Hu, X., & Luo, W. (2025). Comparative Analysis of Collaborative Im-
pacts on Teacher Job Satisfaction: A Cross-Cultural Study between the United States and 
China. Research in Comparative and International Education, 20, 145-166.  
https://doi.org/10.1177/17454999251313599 

Yadav, P. (2022). Job Satisfaction and Job Involvement: A Conceptual Framework. Inter-
national Journal of Creative Research Thoughts, 10, 41-48.  
https://ijcrt.org/papers/IJCRT2201446.pdf  

Yang, Y., Obrenovic, B., Kamotho, D. W., Godinic, D., & Ostic, D. (2024). Enhancing Job 
Performance: The Critical Roles of Well-Being, Satisfaction, and Trust in Supervisor. 
Behavioral Sciences, 14, Article 688. https://doi.org/10.3390/bs14080688 

Yuspahruddin, A., Eliyana, A., Buchdadi, A. D., Sariwulan, T., & Muhaziroh, K. (2020). 
The Effect of Employee Involvement on Job Satisfaction. Systematic Reviews in Phar-
macy, 11, 490-498.  

Zhang, L. J., Fathi, J., & Mohammaddokht, F. (2023). Predicting Teaching Enjoyment from 
Teachers’ Perceived School Climate, Self-Efficacy, and Psychological Well-Being at Work: 
EFL Teachers. Perceptual and Motor Skills, 130, 2269-2299.  
https://doi.org/10.1177/00315125231182269 

Zhao, X., & Jeon, L. (2024). Examining the Associations between Teacher Job Satisfaction, 
Workplace Climate, and Well-Being Resources within Head Start Programs. Early Edu-
cation and Development, 35, 933-949. https://doi.org/10.1080/10409289.2023.2221765 

https://doi.org/10.4236/ojbm.2025.135194
https://doi.org/10.1080/01434632.2022.2092625
https://doi.org/10.3390/bs14030214
https://doi.org/10.1111/j.2044-8325.1979.tb00448.x
https://doi.org/10.1027/1866-5888/a000356
https://doi.org/10.1177/0018726711432476
https://doi.org/10.1177/0149206306297582
https://doi.org/10.1177/17454999251313599
https://ijcrt.org/papers/IJCRT2201446.pdf
https://doi.org/10.3390/bs14080688
https://doi.org/10.1177/00315125231182269
https://doi.org/10.1080/10409289.2023.2221765

	The Mediating Role of Job Satisfaction in the Relationship between Job Involvement and Psychological Well-Being
	Abstract
	Keywords
	1. Introduction
	Theoretical Background

	2. Literature Review and Hypothesis Development
	2.1. Job Involvement and Job Satisfaction
	2.2. Job Satisfaction and Psychological Well-Being
	2.3. Job Involvement and Psychological Well-Being
	2.4. Mediating Role of Job Satisfaction

	3. Methodology
	3.1. Design and Sample
	3.2. Instruments and Measures
	3.3. Analysis

	4. Results
	4.1. Descriptive Statistics
	4.2. Correlation Results
	4.3. Regression Analysis for Mediation

	5. Discussion
	6. Conclusion and Recommendation
	7. Theoretical Contribution
	8. Practical Implications
	9. Social Implications
	10. Limitations
	Data Availability
	Conflicts of Interest
	References

