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Abstract 
The potential for local development lies in its ability to improve the living 
standards of territories and make their economies more attractive to foreign 
investments. However, to achieve this goal, it is necessary to implement a set 
of tools that encompass managerial, relational, and legislative aspects. These 
tools are closely linked to innovation and the ability of local authorities to lev-
erage technologies, particularly Information and Communication Technolo-
gies (ICT). Digitalization promotes the territory’s image both locally and inter-
nationally, simplifies procedures, and strengthens social cohesion. Today, dig-
ital technology holds a central place in the transformation strategy of the Tu-
nisian Administration. Various initiatives are being launched to realize this 
strategy. These initiatives aim to bring the administration closer to citizens, 
promote the transparency of administrative procedures, and combat corrup-
tion. Our study focuses on analyzing the relationship between digital innova-
tion and local development, as well as the impact of this relationship on the 
territory. To do this, theoretical proposals related to this topic have been for-
mulated. The results of our research show that there are several obstacles hin-
dering the functioning of these “PPP” based on digital innovation. Neverthe-
less, the effective management of digital resources has a significant impact on 
local and territorial development, particularly in the Tunisian context. The 
conclusions are more meaningful in terms of development mode, given the 
context of our research, which focuses on a state undergoing renewal. 
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1. Introduction 
Nowadays, faced with various challenges, the territory is at the heart of every 

How to cite this paper: Cyrine, B., & Yosra, 
L. M. (2024). Public-Private Partnership 
Projects and Digital Innovation within the 
Framework of Local Development in the 
Tunisian Territory. Open Journal of Busi-
ness and Management, 12, 4139-4154. 
https://doi.org/10.4236/ojbm.2024.126208 
 
Received: September 20, 2024 
Accepted: November 8, 2024 
Published: November 11, 2024 
 
Copyright © 2024 by author(s) and  
Scientific Research Publishing Inc. 
This work is licensed under the Creative 
Commons Attribution International  
License (CC BY 4.0). 
http://creativecommons.org/licenses/by/4.0/

  Open Access

https://www.scirp.org/journal/ojbm
https://doi.org/10.4236/ojbm.2024.126208
https://www.scirp.org/
https://doi.org/10.4236/ojbm.2024.126208
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/


B. Cyrine, L. M. Yosra 
 

 

DOI: 10.4236/ojbm.2024.126208 4140 Open Journal of Business and Management 
 

development strategy. Indeed, it represents the focus of public action, a domain 
where institutional and non-institutional policymakers, as well as development 
practitioners, contribute. The territory has always attracted the interest of re-
searchers across various disciplines (geographers, sociologists, economists, legal 
scholars, etc.). An attractive region necessitates the mobilization of diverse actors 
and collective intelligence, which implies cooperation and negotiation among 
multiple stakeholders. 

The objective is to highlight the specific attributes that enhance the attractive-
ness of a given territory, particularly by implementing authentic projects (Meyer 
et al., 2012). The need for establishing an Adapted Territorial Intelligence Process 
(PITA) has become an international imperative, especially in Tunisia, where the 
concept of territorial development has significantly evolved in recent years (Meyer 
et al., 2018a, 2018b). The “Jasmine Revolution” of 2011 had a considerable impact 
on Tunisian territory, particularly due to the pressure of new economic, social, 
and environmental challenges, and to meet the expectations of the citizens who 
drove the revolution. More specifically, territorial development requires clear 
strategies supported by various systems of practice and management within 
frameworks of communication, information transfer, knowledge capitalization, 
and dissemination (Haddad, 2010). 

In a “new Tunisia,” the product of a heavy legacy, this emerging development 
culture can only seek greater support and the adoption of a common language and 
precise communication framework (Haddad, 2010). Furthermore, local and terri-
torial development is closely tied to digital innovations and technological ad-
vancements, which play a crucial role in the transformation and growth of regions 
(Liefooghe and Leducq, 2017). Digitalization enhances the image of the territory 
both internally and externally, simplifies processes, and strengthens social cohe-
sion. Its impact is vital in promoting local development, especially in attracting 
investments and facilitating project realization (El Filali and El Moujadidi, 2022). 

Literature and studies such as those by Nooteboom (2000), Suire and Vicente 
(2008), and Torre (2014) have identified the role of digital technology in the rela-
tionship between territory and innovation, particularly in its ability to simplify 
access to essential resources. Additionally, digital innovations are crucial for fos-
tering territorial development by enhancing connectivity, creativity, resource ef-
ficiency, and service improvement, all of which contribute to creating dynamic 
and resilient local economies. 

The questions related to this topic span several disciplines, notably manage-
ment sciences, social sciences, and humanities. These include public administra-
tion (how to build or promote territorial networks?), strategy (the relationships 
between businesses and territories?), entrepreneurship (how to revitalize and op-
erate within territories?), and organization (what governance? which actors inter-
act?). How are the communication tools for territorial intelligence chosen to keep 
pace with technological advances that support local development? 

Through this research, we aim to answer a set of specific questions related to 
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this subject: How can digital innovation be defined? What are the uses of digital-
ization in territorial development projects? What are the key success factors of 
digitalization, the potential obstacles, and its impact on rapidly growing territo-
ries? 

To address these questions, we will first define the aspects of digitalization in 
the first section. Then, we will examine the impact of digital implementation on 
local development within the Tunisian territorial context in the second section. 
To better understand the concept of digital innovation in the context of territorial 
development, we have focused our work on understanding how socially and soci-
etally innovative projects function within the ICT sector. 

Although widely discussed in Western literature, this topic remains relatively 
unexplored in Tunisia, which is why it is essential to approach and better under-
stand it. 

2. Digitalization and Local Development: A New Approach to 
Enhancing Territories 

The world is undergoing significant change due to the rise of digital technologies. 
These advancements are transforming all sectors of society, from businesses to 
public administration, and even citizens. Throughout this section, we will explore 
the concept of digitalization, drawing on previous research by experts, and high-
light its importance, particularly in relation to local development. We will also 
discuss the applications of digital strategy in promoting development. 

2.1. Digitalization: Definitions and Challenges 

Studies on the economic and social impacts of digitization date back to the 1980s 
and continue to this day (Van Kruining, 2017). The advent of computers in the 
1980s, followed by the expansion of the internet in the 2000s, and the development 
of information and communication technologies (ICT), gradually integrated tech-
nology into all aspects of society, particularly within businesses. These companies 
seek to expand globally, adopt online presences, establish extensive IT infrastruc-
tures, and invest in new communication tools to facilitate remote work for their 
employees worldwide (Orlikowski & Scott, 2008). 

The evolution of mobile technologies (4G and cloud computing), the emer-
gence of new devices, connected objects, the rise of social media, big data man-
agement, as well as the growth of collaborative platforms, all signify the current 
peak of digital transformation (Barlatier, 2016). In fact, due to their ubiquity and 
versatility, information and communication technologies (ICT) are considered 
both key elements of innovation and tools to activate essential internal resources 
or mobilize external resources in favor of innovation (Cardona et al., 2013; Nam-
bisan, 2013). 

Numerous studies demonstrate a tangible link between the use or investment 
in information and communication technologies (ICT) and positive innovation 
outcomes. This was also identified in the works of Kleis et al. (2012), where digital-
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related definitions were categorized into three main types: 
 Technological identification: This indicates that technological transfor-

mation relies on the use of new information and communication technologies 
(ICT), such as social networks and mobile technology (Fitzgerald et al., 2013). 
It also enables the creation of added value from digital capital (McDonald & 
Rowsell-Jones, 2012). 

 Organizational identification: This refers to the idea that promoting digital 
adoption requires a process of organizational change or the emergence of new 
business models (Ross et al., 2016). This type of change necessitates new in-
vestments to engage digital customers at every stage of the relationship lifecy-
cle and to enhance their experiences (Solis et al., 2014). Its adoption can lead 
to a radical transformation in organizational performance (Westerman et al., 
2011). 

 Social identification: The social influence of digital technology manifests in 
its significant impact on various aspects of human life (Matt et al., 2015). This 
impact also extends to political, commercial, and social domains (Collin et al., 
2015). 

Several tools have been mentioned in relation to digitalization, such as mobile 
technologies, also referred to as “human-machine interaction” (Bucki, 2016), or 
social networks that enable the exchange of information and knowledge (Schle-
singer & Doyle, 2014), as well as cloud computing, which represents the hardware 
and systems providing services within data centers (Armbrust et al., 2010). 

At this stage, we can formulate the following proposition derived from the lit-
erature: 

P1: Digitalization has become essential for ensuring the quality of services 
in local authorities. Its adoption facilitates the realization of their strategy, 
leading to beneficial changes in their organizations, resulting in substantial 
savings in time and money. 

2.2. Local Development: A Lever for Territorial Attractiveness 

Each area or territory has its own unique appeal. Some countries, particularly de-
veloping ones, are disadvantaged in terms of geographical location and cultural, 
social, tourist, and economic environment, with a limited level of competitiveness. 
This raises several questions, notably: how can certain specific resources be en-
hanced? How can their potential for geographic development be measured? Tu-
nisia’s location on the southern shore of the Mediterranean provides numerous 
examples of sandy coastlines bordering cities and tourist areas, and the conse-
quences of the accelerated and sometimes hasty occupation of these coasts (Chebil 
et al., 2018). This competitive advantage must be taken into consideration. In what 
ways and under what conditions can companies establish collective intersectoral 
evaluation methods? How can we ensure the participation of a broad range of local 
actors? As a mobilizing factor for territorial exchanges, should we also identify 
and measure the sense of belonging of these actors to their territories? 
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All these questions are currently being raised within the framework of several 
social programs involving multinational companies, such as Orange’s engagement 
with civil society and the state. This helps consolidate knowledge in public and 
territorial exchanges in particularly threatened, disadvantaged, and vulnerable ar-
eas, allowing decision-makers to benefit from the results by implementing them 
in various fields. This involves the engagement of private companies in driving 
change with a focus on development. 

Our research is part of an in-depth study of several public-private partnership 
projects adopted by Orange Tunisia in collaboration with various ministries. The 
goal is to generate interest in the role of public-private actors and territorial intel-
ligence tools (IT) in favor of local development and to understand its impact. 

The transition to a knowledge-based intangible economy makes information a 
crucial strategic lever, if not a lever of competitiveness. Moreover, in the face of 
the vast information brought by ICTs, mastering it becomes imperative. 

Due to the many divergences that have emerged and been publicly discussed 
since 2011, Tunisia has recognized the need for a new model and a different de-
velopment mechanism. Despite various policies aimed at opening up vulnerable 
and threatened areas, territorial imbalances not only deepen regional inequalities 
but also exacerbate the population’s sense of injustice. 

Local development represents an opportunity for territories to emerge and be-
come autonomous, enabling them to overcome the internal and external chal-
lenges they face. It is also considered an essential imperative for any region, in-
volving a specific organizational strategy (Greffe, 2002). 

The diversification and enrichment of economic and social activities in a terri-
tory result from the mobilization and coordination of its resources and energies. 
Local development is a process that has emerged in marginalized territories, fo-
cusing on a collective drive to implement collaborative projects in a given growing 
area. 

The key principles of this development are based on (El Filali and El Moujadidi, 
2022): 
 Social and Solidarity Economy: Social relations and traditional economic 

models have been profoundly transformed by the digital revolution (Mandel, 
2017). This new economic era seeks to move away from a market driven by 
individualism and competition, favoring values such as well-being, collective 
prosperity, ecology, cooperation, and strengthening social ties (Masset & 
Luyckx, 2016). This collaborative culture is a broad and evolving concept that 
encompasses collaborative consumption, participatory production, crowd-
funding, as well as collaborative lifestyles (Evroux et al., 2014). However, this 
collaboration can only be justified through constant information exchange be-
tween stakeholders and effective communication. Moreover, this interaction 
can only be achieved using advanced communication channels that facilitate 
both formal and informal dialogue. Indeed, the perceived benefits of the digital 
realm are numerous, manifesting in technological advancements that allow 
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small businesses and startups to grow on a large scale and compete with global 
companies. For example, companies like Uber and Airbnb are experiencing 
impressive growth (Mandel, 2017). 

 Territorial Governance: This concept encompasses all the best management 
practices at the territorial level, enabling the design of an effective local devel-
opment strategy through sound decision-making. Territorial governance inte-
grates tools for the participation of all stakeholders in the development of de-
cisions that meet the constraints and expectations of each concerned party. 

 Cultural Dimension: The contribution of culture to local development is es-
sential. It promotes investment attraction and stimulates the improvement of 
the local economy. Furthermore, it plays a crucial role in social cohesion and 
the preservation of local heritage. Sometimes, it also acts as a catalyst to boost 
interactions between actors and strengthen the individual’s bond with their 
territory through resource sharing. 

In summary, local development aims to strengthen social interaction by en-
couraging dialogue among the involved actors, allowing each party to express its 
opinions and debate territorial issues in their entirety. Ultimately, it relies on co-
herent strategies targeting social, cultural, and economic domains. 

This goal leads to the preservation of social peace and the enrichment of devel-
opment projects through the diversity of opinions, which enhances the quality of 
the results obtained. It also promotes strengthening the partnership between the 
public and private sectors, allowing for economies of scale and synergistic risk 
management. This partnership also offers the possibility of involving all actors in 
the process, benefiting from the private sector’s project management expertise, 
and ultimately mobilizing maximum resources for the effective execution of the 
planned programs. 

In this regard, we propose the following propositions.  
P2: The use of digital resources variably influences companies’ innovation 

capacity, depending on their geographical location and the collaboration be-
tween the public and private sectors. 

2.3. The Effects of Digitalization of Local Authorities on Local  
Development 

Today, the transition to digitalization in public administrations is recognized as a 
major transformation in service delivery, enhancing the competitiveness of the 
public sector. Beyond procedural improvements, this evolution has also contrib-
uted to the better quality of life for local residents. These changes have had a pos-
itive impact on economic and social indicators, paving the way for ambitious com-
munity development opportunities. 

According to El Filali and El Moujadidi (2022), this transformation manifests 
in several ways: 
 Financial Support for Projects: The digitalization of local authorities can pos-

itively impact project financing by providing advanced technologies that 
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attract investors, such as crowdfunding or participatory funding. These meth-
ods enable local authorities to realize projects without necessarily contributing 
financially, representing significant budgetary savings. This is particularly im-
portant given that local authority budgets typically fall short of covering all 
expenses related to operations, equipment, and investments. Additionally, 
public-private partnerships represent a collaboration between the public and 
private sectors, resulting in a win-win situation for the parties involved. In Eu-
ropean countries, there is a new legal form known as “mission-driven” com-
panies, which focus on social and societal goals. This legal form has also been 
approved in Tunisia and is currently being implemented. 

 Enhancing the Image of Territories: This evolution aims to position the ter-
ritory on the national and international tourism map by highlighting its assets, 
culture, local production, etc. This contributes to creating development op-
portunities, promoting the emergence of local professions, and generating rev-
enue, thereby adding value. In summary, digital tools support territorial mar-
keting primarily through social media. 

 Improving Project Visibility: By making local development projects public 
on local authority platforms with all necessary information, it becomes easier 
to involve more stakeholders, enhance transparency, and ensure accountability. 

 Optimizing Social Indicators: This transformation can help reduce illiteracy 
rates, promote knowledge dissemination, and support educational programs. 
Furthermore, it can play a role in reducing social vulnerability by fostering 
learning and professional integration for young people. 

We have concluded that digitalization plays a positive role in improving the 
effectiveness of local development projects and contributes favorably to social, 
economic, and cultural aspects at the territorial level. 

In the next section, we will examine the current state of digital transformation 
within local authorities and companies involved in innovative public-private part-
nership projects. 

3. The Impact of Digital Innovation and Public-Private  
Partnerships in the ICT Sector on Local Development 

Digital technology has a significant impact on territorial development. However, 
in Tunisia, local authorities still face the challenge of widespread digital adoption 
and the digitization of procedures. Despite this, we see that the General Direc-
torate of Territorial Administration is launching digital services aimed at bringing 
administration closer to citizens and increasing the attractiveness of territories. 
Research widely highlights the role of information and communication technolo-
gies (ICT) in process innovation, as they lead to organizational transformation 
(Brynjolfsson and Hitt, 2000; Brynjolfsson and Saunders, 2010). In summary, 
these studies converge on the idea that digital technology enhances the innovation 
capacity of businesses, including multinationals. This stimulation is evident in 
various innovation contexts, such as the development of new products or the 
adoption of new processes, using a range of technologies, whether general or 
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specifically dedicated to innovation. 
This leads us to the following proposition: 
P3: The digitalization of processes and the use of digital resources positively 

contribute to enhancing the innovation capacity of businesses within territo-
rial projects. 

Firstly, we will discuss the various innovative platforms that have been estab-
lished or are currently being implemented by the multinational company Orange 
Tunisia in collaboration with ministries in public-private partnership projects. 

3.1. Advances in Digitalization within Local Authorities in  
Tunisia: An Overview of the Current Situation 

Currently, local authorities in Tunisia are undergoing a digitization process 
aligned with the national digital transformation strategy. Tunisia joined the Open 
Government Partnership (OGP) initiative in 2014 and is now engaged in its third 
national action plan, covering the period from 2018 to 2020 (OECD, 2020). This 
plan revolves around four main areas: strengthening the right to information and 
promoting the openness of public data, encouraging transparency in the manage-
ment of natural resources, promoting integrity, participatory approaches, and lo-
cal governance, and improving the quality of public services. The use of infor-
mation and communication technologies (ICT) to enhance citizen participation, 
also known as E-participation, is one of the levers that could strengthen overall 
citizen engagement. To this end, the Tunisian government has launched three E-
participation platforms: e-people.tn, e-participation.tn, and legislation.tn. Con-
currently, other initiatives have been launched by civil society (OECD, 2020). 

Tunisia’s goal was to create an environment conducive to citizen participation 
to promote participatory democracy, highlighting actions to support this strategy, 
including: 
 Establishing an institutional framework to support E-participation 
 Developing a communication and training program 
 Designing a local E-participation support program 
 Creating an electronic platform to manage complaints and report cases of cor-

ruption 
 Establishing an e-petition service 
 Developing an online service for requesting access to public information 

Moreover, Tunisia has committed to creating mechanisms to foster dialogue and 
interaction with the demands and concerns of young people, enabling them to mon-
itor their implementation in public policies. Additionally, multinational companies 
like Orange Tunisia are making substantial efforts in digital transformation to sup-
port local authorities through innovative PPP projects in the ICT sector. 

3.2. The Impact of Digitalization on Territorial Development in 
Tunisia and Its Alignment with Business Management  
Practices 

Studies in the field of innovation geography highlight persistent territorial 
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disparities in innovation capacity. Typically, businesses located in urban areas 
with diverse sectoral structures are more inclined to innovate. Key factors sup-
porting this include local knowledge externalities from both private and public 
research, the availability of public and private service infrastructures, the geo-
graphic concentration of human capital and its limited mobility (Almeida & 
Kogut, 1999), as well as increased collaborations and face-to-face interactions 
(Breschi & Lissoni, 2009). Furthermore, individuals integrated into a social envi-
ronment, such as a region, often express attachment and solidarity towards their 
area. This involvement should act as a driver for job creation and serve as a medi-
ation and proximity point between businesses and other institutional entities 
(Chabaud & Maurand-Valet, 2016). However, previous studies by de Allefres 
(2007) and Kunnen & Bosma (2006) have shown that adopting standardized de-
velopment policies, which overlook cultural specifics, is perceived as a threat to 
local identity. Setting identical objectives, developing similar strategies, imple-
menting analogous actions, and promoting a uniform culture often lead to policy 
failure and public dissatisfaction. As highlighted by Bertacchini (2010), cultural 
characteristics such as regional attachment, population needs, and their interac-
tion within territorial intelligence are crucial at the regional level. 

In the next section, we will discuss the chosen methodology to address our re-
search question and present the survey framework used. 

4. Methodology 

In our study, we chose an interpretivist paradigm following an abductive reason-
ing approach. The implementation of projects involving diverse actors with vary-
ing perspectives on multiple human, social, and economic issues within the terri-
tory prompts us to consider what shapes these viewpoints, the tools for reflection, 
and the capacity for observation. The goal is to observe the boundaries of our col-
lective action ecosystem to act more effectively. 

The choice of the interpretivist perspective for this research is not entirely ab-
solute. This decision arises from the progression of various theoretical, methodo-
logical, and empirical questions. The social reality explored in our study does not 
have a tangible existence; rather, it derives from the subjective and intersubjective 
experiences of the actors involved in the territorial context. At this stage, it is im-
possible to directly establish the link between these two concepts until we identify 
the elements of each concept that will allow us to chart the path to deduce their 
relationship. 

Given the specificity of our research and the objectives pursued, we employed 
an exploratory study using two data collection tools to investigate the target area. 
Consequently, we began with the Delphi method, followed by ten semi-structured 
interviews with project leaders from both the public and private sectors, as well as 
other experts involved in partnerships operating in Tunisia. Our focus was on in-
novative projects within the ICT sector for this survey. The Delphi study was con-
ducted in three stages. First, we selected open-ended questions from the literature 
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review to generate proposals on our topic. Affirmative statements were used to 
encourage reactive expert feedback. In the second stage, two experts were selected 
based on their relevance, time, and willingness. One was a 57-year-old man with 
government experience in governance and anti-corruption, and the other a 55-
year-old woman managing CSR projects in a multinational. Lastly, interviews 
were sent to the experts for review, followed by two-hour discussions to assess key 
scenarios and consensus levels. 

4.1. Presentation of the Studied Projects 

It seemed valuable to study innovation projects and understand the perceptions 
of project initiators regarding this phenomenon to address our propositions de-
rived from the literature. 

4.1.1. Project 1: MOOC Project 
Orange leveraged its technological and innovative expertise to support digital ac-
cess for all through the MOOC project. This partnership involved Orange Tunisia, 
supported by the Orange Foundation, as well as a public university and a private 
university. The project resulted in the creation of a platform for Tunisian students 
aiming to improve their French language skills, not only in Francophone Africa 
but also in other regions, to obtain language certification. The project was so suc-
cessful that Orange decided to launch a second session of the MOOC. 

4.1.2. Project 2: Village Program 
The “Villages” Program is an initiative focused on sustainable and comprehensive 
local development, implemented with the support of the Orange Foundation in 
collaboration with civil society and local authorities. Its aim is to significantly im-
prove the quality of life for residents of a village with three to five thousand people, 
focusing on the specific needs of young children and women. This includes pro-
moting access to education, basic healthcare, water, as well as digital access and 
economic empowerment for women in the village, while ensuring access to en-
ergy. 

5. Analysis and Interpretation on Results 

In exploring public-private partnership (PPP) projects that leverage digital inno-
vations in the field of information and communication technologies, and in order 
to identify key elements contributing to their success, particularly in the Tunisian 
context, a thorough analysis of the collected data is essential. This analysis will 
specifically include thematic analysis of the data, with a focus on content analysis 
to provide an objective and reliable account of the statements made by the inter-
viewees. The results have been presented using a combination of semi-structured 
interviews, focus groups, and participant observation. 

In the following sections, we analyze and interpret the study’s results, theme by 
theme. 
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5.1. Digitalization as a Strategic Lever for Optimizing Local  
Government Services 

After interviewing stakeholders involved in the studied projects from both the 
public and private sectors, it is evident that digitalization is a crucial factor in ad-
vancing territorial progress. Digital transformation has become unavoidable for 
several reasons, particularly due to the rise of citizen connectivity. Public sector 
experts have identified numerous benefits of digitalization for residents and local 
governments, including reducing ecological footprints, providing open data re-
sources, stimulating territorial development, promoting economic growth, and 
improving the fluidity of information exchange. 

These insights are supported by the significant growth of digital platforms in 
Tunisia in recent years. The country has experienced notable progress in the dig-
ital domain, including increased online services in various sectors such as e-com-
merce, online government services, digital finance, and social communication 
platforms. Initiatives have been launched to encourage innovation in the digital 
field, fostering the emergence of technology startups and strengthening Tunisia’s 
digital ecosystem. 

Respondents agree that digital tools facilitate interaction between citizens and 
local governments by promoting more transparent and open governance. More-
over, digitalization has led to improved data management, resulting in a wealth of 
actionable information. This in-depth analysis enables valuable lessons to be 
drawn for optimizing public policies, anticipating citizen needs, and making in-
formed decisions based on solid data. Another identified factor from the inter-
views is the optimization of public services. Digital transformation enhances pub-
lic service management by making it more efficient, accessible, and tailored to 
individual needs. Examples include online payments, completing administrative 
procedures, real-time tracking of requests, and receiving instant notifications. 
This approach enhances user satisfaction while reducing processing times. In sev-
eral sectors, such as education and cultural events, most operations are conducted 
online. One respondent noted that “all these platforms have doubled in recent 
years due to the global health crisis (COVID-19)” and the rise of telecommuting. 
Additionally, the modernization of work through automation and robotization in 
production processes aligns with Bos’s (2018) research. 

These observations align with previous studies, such as Meiouet (2021), which 
demonstrate that digital transformation is seen as a real catalyst for change and 
progress, providing equitable access to essential needs like education, health, and 
administrative services, while promoting economic and financial integration of 
rural and disadvantaged populations. Furthermore, particularly in the Tunisian 
context, successive governments since the revolution have recognized the benefits 
of this innovative development approach, which stands out from gradual changes 
and encourages constructive creation (Ben Lahouel, 2019). 

P1: Digitalization has become essential for ensuring the quality of local gov-
ernment services. Its adoption facilitates the achievement of these entities’ 
strategies, leading to beneficial changes in their organizations, resulting in 
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substantial time and cost savings. 

5.2. Influence of Digitalization on Innovation Based on  
Geolocation and Public-Private Collaboration 

The objective of this study is to understand the impact of digital transformation 
on innovation in PPP projects and its influence on territories. It also aims to iden-
tify key success factors for digitalization, potential obstacles, and implications for 
expanding territories. Empirical observations have shown that digital transfor-
mation relies on various distinct but interdependent factors, and their absence can 
pose challenges. Furthermore, two individuals from the private sector highlighted 
the intention of leaders to invest in digital transformation, noting that this ap-
proach is linked to management style within the company. Specifically, it involves 
management based on mutual trust between leaders and their collaborators, as 
well as trust in technology. Another aspect discussed in the interviews with Or-
ange Tunisia was the shift in entrepreneurial culture, based on establishing best 
practices and making sound decisions to enhance employee efficiency. However, 
public sector views diverge from those of the private sector. Respondents indi-
cated that inherent obstacles to applying digital innovation include budget con-
straints, which are considered the main barrier, and the challenges associated with 
recruiting specialized skills on a case-by-case basis in certain fields. Additionally, 
local population needs vary significantly from one region to another due to vari-
ous economic, social, and geographical factors. Respondents noted that the eco-
system is distinguished primarily by the diversity of stakeholders involved (insti-
tutions, private companies, and users) and the sectors concerned (tourism, edu-
cation, transport, etc.). It was also highlighted that innovation does not depend 
on the geographical location of the company, whether evaluating ICT resources 
by the variety of tools used or by internal IT skills. The inseparable link between 
digitalization and innovation was unanimously supported by all respondents, 
demonstrating that digitalization has been used to foster innovation and respond 
more efficiently to needs. This involves implementing new digital practices that 
add value and improve how the company manages its activities. This aligns with 
Denervaud et al.’s (2014) work, which suggests that these two concepts, though 
currently not widely associated, share striking similarities and are based on three 
essential phases of any innovation process: observation and definition, careful ex-
amination of experience; imagination: creativity and design thinking; and proto-
typing and testing. Our second proposition also aligns with the literature, reflect-
ing the contradictory opinions identified between public and private sectors. 

P2: The use of digital resources influences the capacity for innovation in 
companies in varied ways, depending on their geographical location and the 
collaboration between the public and private sectors. 

5.3. Productive Impact of Digitalization on Cohesion and  
Innovation in Territorial Projects of Companies 

At this stage of the analysis, we identified that the common ground among 
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respondents is that digitalization can have a significant impact on cohesion and 
innovation in territorial projects by improving communication, optimizing pro-
cesses, enabling data collection and analysis, and fostering open innovation. Emerg-
ing trends in digital innovation in Tunisia include the development of technology 
startups, promotion of digital entrepreneurship, creation of innovation hubs and 
research centers, digitalization of public services, growth of e-commerce and mo-
bile payments, and integration of digital technologies in traditional sectors such 
as agriculture and tourism. 

Orange Tunisia, in addition to its numerous PPP projects for local develop-
ment, has engaged with the United Nations Development Programme (UNDP) 
on January 13, 2022, through a cooperation agreement aimed at strengthening 
their partnership to promote more sustainable and inclusive socioeconomic de-
velopment. This involves implementing a joint action plan with the goal of en-
hancing the local entrepreneurial ecosystem throughout the year, particularly in 
the regions of Gabès, Médenine, Tataouine, Gafsa, Tozeur, and Kébili. Each part-
ner will contribute their expertise and mobilize their resources and programs, 
such as the Orange Digital Center ecosystem, Digital Houses, the UNDP Entre-
preneurship for Development project, and the UNDP Tunisia Accelerator Lab. 

Indeed, digitalization is not just about adopting tools and technologies; it rep-
resents a revolution in business and operational models, based on a shared and 
coherent vision. Despite the challenges in implementing such management pro-
cesses and anchoring a digital and innovation-based policy according to the stud-
ied projects, it is essential for the community (local population and territorial ac-
tors) to fully support the state’s overall digitalization strategy and mobilize the 
necessary resources for its implementation. The success of such a national strategy 
will have positive effects on the entire territory. 

Thus, our third and final proposition aligns with the literature: 
P3: Digitalization of processes and the use of digital resources positively 

contribute to enhancing the innovation capacity of companies within territo-
rial projects. 

To summarize our main findings, we concluded that while there are several ob-
stacles hindering the operation of these “PPP” based on digital innovation, effec-
tive management of digital resources has a significant impact on local and territo-
rial development, particularly in the Tunisian context. 

6. Conclusion 

Theoretical analyses of digitalization reveal that there are various definitions and 
approaches associated with this concept. Researchers have emphasized the im-
portance of digitalization and its significant influence on society as a whole, as 
well as on individual users, by reducing transaction and waiting costs while ena-
bling time savings. Digitalization is not limited to a single organization; its appli-
cation can encompass various entities, whether public or private, for-profit or 
non-profit. In the public sector, the use of digital tools is a key element for the 
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success of any administration, requiring strong commitment from leaders to bring 
administrative services closer to users. This commitment must be realized through 
a progressive strategy for integrating digital technology into administrative proce-
dures, promoting administrative applications, reducing processing times, and 
simplifying access. Implementing this strategy necessitates adequate mobilization 
of resources. Our research results have validated our three theoretical proposi-
tions, which address both the implementation of digital innovations in Tunisian 
companies within PPP projects and their impacts on local territorial development. 
However, these results do have limitations, particularly regarding our measure of 
innovation. While it allows for the consideration of innovative behaviors in SMEs 
on a large scale, it does not provide an indicator of the intensity of this innovation. 
It would be valuable to continue this research by analyzing innovative behaviors 
in SMEs. This involves refining our measure of innovation to possibly provide a 
more nuanced view of certain results and adopting an approach focused on acces-
sibility and mobilization of available resources, as suggested by some experts. This 
aligns with insights from literature by authors such as Shearmur (2011) and Mas-
sard and Mehier (2010). 
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