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Abstract 
This research focused on the extent of implementation of the features of National Service Training 
Program in terms of program vision and mission, services and activities offered, budget allocation, 
supplies and materials used, personnel and faculty involved, and seminars and training conducted 
for facilitators and implementers. Likewise, it looked on the extent of attainment of the objectives 
of the program as perceived by the administrators and facilitators of the program and finally the 
level of competencies of students enrolled in (Reserve Officers Training Corps) ROTC, (Civic Wel-
fare and Training Service) CWTS and (Literacy Training Service) LTS. This study evaluated the ex-
isting national service training program of selected state universities in Region III, in which the 
findings could be used as the basis for the program enhancement of the aforementioned state 
universities. In addition, the study sought answers on questions of the implementers profile, the 
extent of implementation of NSTP in terms of programs’ mission, goals and objectives, services 
and activity conducted, adequacy of funds and resources, facilitation and equipment and the per-
sonnel and faculty involved. Likewise, the level of competencies of the students had been eva-
luated under the component of ROTC, CWTS and LTS and their awareness on values, concept of 
community, dimensions of development and contemporary issues in nation building. The program 
has been evaluated based on the criteria of effectiveness, efficiency, responsiveness, adequacy, eq-
uity and appropriateness. The program has demonstrated its capability of filling in the economic, 
socio-cultural, political, and information components of national security and development, en-
hancing welfare of communities in contributing to the overall peace, development and national 
security. The implementer respondents evaluated NSTP program as effective, efficient, responsive, 
adequate, with equity, and appropriate to its intended purpose. 
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1. Introduction 
The precept that democracy is the government of the people by the people and for the people has always been 
reiterated. The college students as the people in a democratic society are recognized to be citizens who are ex-
pected to exemplify the principle of participatory democracy. Likewise, they are looked up to as a huge pool of 
human resources in nation-building. 

In this regard, the constitution mandates citizenship training and education of the Filipino youth that should 
commence as early as the elementary grade and continue through high school up to college.  

Like the United States of America, the Philippines has its Armed Forces in charge of preserving the integrity 
and independence of the Philippines as a state. Since not all can become official defenders of the state, citizens 
undergo special training, in case that their cooperation will be needed to ensure state’s self-preservation. And so, 
the Citizen’s Army Training (CAT) was introduced in the High School curriculum and the Reserved Officers 
Training Corps (ROTC) in college. 

1.1. Significance of the Study 
The researcher believes that this study will be able to expound on the nature and significance of the National 
Service Training Program of tertiary educational institutions to the students and to the community it serves. 
Specifically the findings of this study will benefit the following: administrators can realize the problem and 
challenges of the programs and services being delivered by the school; hence improvement of the program can 
be implemented by way of policy recommendation, reformulation, and redirection especially on realizing how 
these program and services can be considered to improve the services and activities that may not produce good 
results and continue with the projects and under takings that are worth continuing. 

It will challenge the university to qualify whether the services offered are relevant, functional and aspiration 
of the beneficiaries. The community will benefit most from the result of this study in the sense that it will direct 
all the efforts for the development and improvement necessary to the program that are responsive to the needs of 
the communities concerned. 

1.2. Scope and Delimitation of the Study 
The scope of this study was focused on the analysis of the performance evaluation of the National Service Training 
Program of Selected State Universities and Colleges in Region III, during the school year 2014 to 2015. 

The core of the study was to determine the extent of implementation of the National Service Training Pro-
gram of Selected State Universities in Region III, to find out if these state universities provided the same or dif-
ferent activities that were relevant, functional, and responsive to the needs of the community they served. 

The study delimits to selected State Universities in Region III, namely, Bataan Peninsula State University 
(BPSU), Bulacan State University (BulSU), Don Honorio Ventura Technological State University (DHVTSU), 
Nueva Ecija University of Science and Technology (NEUST), Ramon Magsaysay Technological University 
(RMTU), and Tarlac State University (TSU). 

The respondents were the bonafide students of State Universities who had taken the NSTP 1 being offered 
every first semester of the academic year and NSTP 2 which was offered every second semester of the same 
year. 

A locally constructed questionnaire was developed by the researcher based on the statements of the problems, 
the respondents’ profiles and the features’ components of the National Service Training Program, on the attain-
ment of the program objectives and on the competencies developed among the students after taking the program. 
It was validated by competent research panelist. 

The study delimits to six selected SUCs represented in Table 1. 
Table 1 showed the population of the study, which included school administrators, i.e., associate directors of 

program and faculty members who facilitated the program and students who had taken up NSTP 1 and NSTP 2 
subject.  

Questionnaires and interviews were utilized in gathering the needed data and information. The data gathered 
were analyzed using the frequency distribution, ranking, and mean to describe the data.  

2. Conceptual Framework 
The conceptual framework shown in Figure 1 is based on an input-process-output (IPO) model. 
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Figure 1. The conceptual model of the study.                                                                  

 
Table 1. Respondents of the study.                                                                           

Selected SUCs in Region III Implementors 
Students 

Total 
ROTC CWTS LTS 

Bataan Peninsula State University 9 30 30 15 84 

Bulacan State University 31 30 255 42 358 

Don Honorio Ventura Technological State University 14 30 84 18 146 

Nueva Ecija University of Science and Technology 12 30 78 18 138 

Ramon Magsaysay Technological University 17 30 93 17 157 

Tarlac State University 15 30 96 18 159 

Total 98 180 636 128 1,042 

 
The first block is the input which is the various NSTP components like implementing guidelines, the related 

literature and studies, pertinent documents, researcher, thesis, dissertation, interviews. 
The second block represents the process employed to the data, utilization of a locally structured questionnaire, 

profile of program, implementation, features of NSTP components and level of competencies of students per com-
ponents. 

Indicated in the third block is the output which is the result of the evaluation of the NSTP program. 
Republic Act 9163 was an act established for tertiary level students amending for the purpose of Republic Act 

No. 7077 and Presidential Decree No. 1706 and for other purposes This act which is a consolidation of H.B. No. 
3595 and S.B. No. 1824 was finally passed by the House of Representatives and the Senate on December 19, 
2001 otherwise known as National Service Training Program enacted to conduct capability enhancement for 
civic welfare services geared towards strengthening the values, and traits of the youth, develop social entrepre-
neurs, volunteers, and socio-economic, mobilizing force, serving communities as value-driven innovations for 
progress and development while working closely with a network of organizations within and outside the higher 
education institution [1]. 

Under the implementing Rules and Regulations of RA 9163 provides that the NSTP shall have the following 
components that the students can choose from: The Reserve Officers Training Corps (ROTC); The Literacy Train-
ing Service (LTS); and The Civic Welfare Training Service (CWTS). 

ROTC, as component, of course, has retained with its primary aim to prepare, the youth in national defense. 
LTS, on the other hand, has a more limited yet equally useful objective that is to “train students to become 
teachers of literacy and numeracy skills to school children, out of school youth, and other segments of society in 
need of their service”. With this, LTS therefore specializes in the education of the people, and in strengthening 
the education sector to empower the people through education. The last component, CWTS involves activities 
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that have social and those that could contribute to health, education, environment, entrepreneurship, safety, 
recreation, and morals of the citizenry. The students are trained to become volunteers for the general welfare of 
marginalized communities. CWTS additionally focuses on supplementing various facts of volunteer workers, 
such as infrastructure, social welfare assistance, rescue operation, workers by way of government and commu-
nity development organizations, medical missions such as those of Red Cross and Department of Health and 
various ecology–based projects, such as the planting activities. The CWTS component, therefore, prioritizes the 
involvement of the youth in broad programs or activities that will benefit the people. 

Criteria for Policy Evaluation. The criteria on summative evaluation developed in 1994 [2] served as the ba-
sis on the assessment of this study. These criteria are: effectiveness, efficiency, adequacy, equity, responsiveness, 
and appropriateness. He clarifies that a program is effective if it results in the achievement of valued outcome of 
action. According to him effectiveness is measured in terms of units of products. In connection to the present 
study, the researcher would follow the line of this theory by looking into the perception of the respondents to the 
effectiveness of the National Service Training Program. In addition, he defines efficiency as the amount of effort 
required to produce a given level of effectiveness. Using this measure, this is relative to their formulation and 
implementation of the program policies. He further argued that a program can be evaluated in terms of its ade-
quacy. This criterion relates to the level of effectiveness which leads to satisfying the needs, values, or oppor-
tunities that give rise to the problem. 

The Context-Input-Process-Product (CIPP) Evaluation Model. The CIPP Model [3], for the evaluation of in-
novations in education, attempts to maximize the effectiveness of critical decisions through the timely reporting 
of relevant information in a useful form to appropriate levels of decision making. Evaluation is thus seen as the 
combination of effective decisions based on timely relevant information. The CIPP Model is a comprehensive 
frameworks for guiding formative and summative evaluation of projects, programs, personnel, products, institu-
tions, and system [4]. Likewise, according to the CIPP Model, evaluation is a systematic investigation of the 
value of a program. There are four concepts denoted by the acronym CIPP, which stands for evaluation of an 
entity’s context, inputs, processes, and products. 

Pluralist View on Evaluation. The first evaluator to propose the pluralist argument [5] states that the evaluator 
should be informed on certain standards to be employed. He emphasized that the needs of those concerned must 
be addressed in the evaluation and what the clients need from the program evaluation must be discovered even 
before the evaluation project is designed. In the evaluation process, he laid less emphasis on precisely specified 
objectives, because he believed that all intentions even those that were not explicitly expressed in terms of stu-
dent learning must be described. For him, an evaluator should report the ways different people (the stakeholders) 
see the curricular program. In evaluating a program principal activities include discovering what the stakehold-
ers want to know, making observations, and gathering judgments about the observed transactions and outcomes. 
A variety of persons—teachers and students—may participate in the conduct of the evaluation [6]. 

Multiple Perspective View on Evaluation. Another equally relevant issue pertaining to evaluation is who will 
conduct program evaluation or who will be involved in this process. As cited by [6] [7] believes that evaluation 
requires multiple perspective on what constitutes knowledge by people in the school. By multiple perspective of 
course, it means involving a wide range of respondents who directly benefit from the program. For [7], evalua-
tion is a rigorous process of critical inquiry which itself a dialectic approach. According to him critical inquiry 
enables the evaluator to collect varied and pertinent information in which the data are not limited to quality in-
dicators and test scores that lend scientific credibility to superficial accountability systems. He summed up his 
evaluation as being a valuing activity in which evaluators express their values, beliefs, interests and ideologies 
as they critically examine school practices or programs. 

They are three purposes served by evaluation [8]: 1) to improve the design or delivery of learning events; 2) 
increase the use of the learning on the job; 3) to make decisions about learning in the organization. She points 
out that evaluation for the purpose of improving the delivery of a learning event involved a number of measures. 
Among these is on profile of those who were successful in learning and those who were less successful. It is also 
equally important to identify the characteristics which can be correlated with the results of performance meas-
ures in order to provide better information on how to target the learning event. 

The five functions of evaluation [9] are the following: 1) to diagnose the weakness of the curriculum, of 
teaching, and of students learning to serve as a basis for change; 2) revise the curriculum as feedback mechan-
ism for improvement; 3) compare curricular to improve information on what to adopt, implement, or expand; 4) 
identify educational objectives based on what the student and the community needs; 5) determine if the objec-
tives have been achieved. 
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3. Research Method 
The study used the descriptive type of research. Gathered data using the survey instrument were used to describe 
the following: respondent’s profile, extent of implementation of the different features of the National Service 
Training Program (NSTP), extent of attainment of the program’s objectives, level of competencies of students 
on the objectives of the program, and the evaluation of the NSTP. 

Respondents of the study were limited to the randomly selected ninety eight (98) implementers (administrator 
and facilitator), one hundred eighty (180) ROTC students, six hundred thirty six (636) CWTS students, and one 
hundred twenty eight (128) LTS students. 

The data gathered were summarized in a tabular form, analyzed and treated statistically. Descriptive statistical 
tools like frequency, mean and standard deviation were used to describe the characteristics of the respondents as 
well as their perception regarding different NSTP’s concerns. 

4. Summary of Findings 
Table 2 reveals the profile of the implementers: in the average they are 43 years old, most of them are female, 
the group is dominated by married members, and majority of them have an educational attainment of BS degree 
with earned units in the Master’s Program. 

This further reveals that the National Service Training Program appear to be attractive assignments among 
middle aged and experienced faculty members. However, since the nature of the program especially NSTP 2- 
Civic Welfare Training Service which focus more on community service and task intensive, more senior faculty 
member find it physically taxing and as a result of this, only three respondents aged between 66 and 70 years old 
(part-timers) and five respondents aged between 61 and 65 years old respectively are involved. 

 
Table 2. Profile of the program implementors.                                                                  

Variable  Frequency Percentage Mean 

Age 
(years) 

66 - 70  3 3.06 

43.30 

61 - 65  5 5.10 

56 - 60  6 6.12 

51 - 55  10 10.20 

46 - 50  11 11.22 

41 - 45  19 19.40 

36 - 40  17 17.35 

31 - 35  16 16.33 

26 - 30  10 10.20 

21 - 25  1 1.02 

Gender 
Female  62 63.30 

 

Male  36 36.70 

Civil status 

Single  18 18.40 

Married  73 74.50 

Widowed  7 0.70 

Educational 
attainment 

PhD/EdD  2 2.00 

MA/MS with PhD/EdD units  19 19.40 

MA/MS or its equivalent  37 37.80 

BS with master’s units  38 38.80 

BS  2 2.00 

http://dx.doi.org/10.4236/oalib.1101845


A. D. G. Zapata 
 

OALibJ | DOI:10.4236/oalib.1101845  6 September 2015 | Volume 2 | e1845 
 

Great extent was observed in the implementation of the National Service Training Program in terms of the 
following features: program vision, mission, services/activities offered, budget allocation, facilities, supplies and 
materials used for NSTP, personnel/faculty involved in NSTP, and seminars/training conducted for the imple-
menters. The vision and mission of NSTP program is well defined, well communicated, spells out its extension 
programs to the community, and it adheres to the philosophy and values of the institution. A perusal of numeri-
cal inputs in this table reveals that different services like medical and dental health care, literacy, conservation of 
the environment, and the likes are implemented to a great extent level. 

Table 3 shows how a budget is a fundamental tool to execute successfully any projects or activities of NSTP 
program. It helps to aid the planning of actual NSTP operations by forcing implementers to consider how the 
conditions might change and what steps should be taken now and by encouraging them to consider problems 
before they arise. The numerical findings indicate that the respective programs of selected State Universities in-
cluded in this study have the necessary facilities and equipment to sustain such projects and activities. The res-
pondents viewed that there were enough competent personnel in their respective NSTP program components as 
evidenced by the overall mean rating of 3.91 interpreted as great extent the respondents viewed that there were 
enough competent personnel in their respective NSTP program components as evidenced by the overall mean 
rating of 3.91 interpreted as great extent. Implementers of NSTP program were asked to attend seminars/training 
related to the following concerns: zero waste management, nutrition and basic health care, leadership training 
program, sports clinic, and workshop. For them, attendances to these seminars and training are adequate or suf-
ficient enough for them to do their role as administrator or facilitator of NSTP program, as indicated by the mean 
score of 4.11. 

Table 4 shows that the implementer respondents agreed to a great extent that objectives of the program were 
attained in terms of the following variables: self awareness and values development, management and organiza-
tional, basic leadership training, the concept of community, dimension of development, contemporary issues/ 
current needs in nation building, and community exposure and assessment. In this regard, self-awareness is im-
portant in certain discipline as in human relations because we can have a better understanding of ourselves. We are 
empowered to make change and to build on our areas of strength as well as identify areas where we would like to 
make improvements. The computed mean score of 4.31 shows that the success of these objectives can be attribu- 

 
Table 3. Extent of implementation of the features of NSTP components.                                              

Features Mean Verbal interpretation 

1) Program vision & mission 4.50 Great extent 

2) Services/activities offered 4.05 Great extent 

3) Budget allocation 3.59 Great extent 

4) Facilities, supplier and materials used for NSTP 3.68 Great extent 

5) Personnel/faculty involved in NSTP 3.91 Great extent 

6) Seminar/training conducted for facilitator/implementors 4.11 Great extent 

 
Table 4. Extent of the attainment of the objectives of the program as perceived by the implementors.                     

Objectives Mean Verbal interpretation 

1) Self awareness and values development 4.34 Great extent 

2) Management and organizational development 4.31 Great extent 

3) Basic leadership training 4.38 Great extent 

4) The concept of community 4.26 Great extent 

5) Dimensions of development 4.24 Great extent 

6) Contemporary issues/current needs in nation building 4.14 Great extent 

7) Community exposure and assessment 4.27 Great extent 
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ted to the organization like the family which are conscious to make efforts to pass on their values and ideas to their 
children towards achievement, self-control, modesty simply by observing which behavior tends to be rewarded 
and which tends to be punished, the school who prepares us for future roles as loyal, humble and punctual em-
ployees. Competent leaders act to help a group attain objectives through maximum application of its capabilities, 
they place themselves before the group as they facilitate progress and inspire groups to accomplish organizational 
goals. The dimension of development implies that a genuine participatory approach to development is essential for 
success and sustainability. Civil society participation in development effort is therefore increasingly recognized 
by agencies and governments as essential for promoting good governance-improving responsiveness of national 
policies and program to citizens’ needs and earning transparency and accountability in policy making and im-
plementation processes of programs like the civic welfare training service (CWTS). NSTP is intended for inten-
sive community exposure for thorough implementation of community plans and projects which will develop the 
student’s value of commitment, hard work and resourcefulness. And one challenge of participation is to seek and 
make contact with people and through these program activities students are exposed to actual participation. 

Table 5 displays the ROTC, CWTS and LTS students were competent in developing themselves in terms of: 
self awareness and values development, management and organizational, basic leadership training, the concept 
of community, dimension of development, contemporary issues/current needs in nation building, and communi-
ty exposure and assessment. 

The student respondents under the ROTC program are competent enough on the objective of NSTP program, 
about issues and concerns on how to preserve and safe guard human life, uphold the rule of law at all times and 
recognize the characteristics and actions of an effective citizen. 

Whereas, CWTS students are competent enough on what they should do for their own good, that they are as-
sets to their family and to the nation, and that they can live not in isolation but in the community of others. On 
becoming more open to challenges, when obstacles are encountered, having an open mind and willing to accept 
suggestions from other people as a strategy in community organizing. It is sought to imbibe among NSTP trai-
nees a better understanding of different community concerns through exposure on actual life situation specifi-
cally in the deprived, depressed and under privileged communities. 

On the other hand, students who had enrolled in LTS component showed competency on the following: com-
petent that truth will prevail and reign on our land, share love and be loved, develop ethics of care and sense of 
efficacy, be a catalyst of social change, develop innovativeness, can emphasize the positive effect of coordina-
tion, be a good leader, can educate people to understand their critical consciousness of the present situation, and 
the guts to teach problem solving skills in literacy and numeracy to others. 

Table 6 contains the implementer respondents evaluated the NSTP program as effective, efficient, responsive, 
adequate, with equity, and appropriate to its intended purpose. 

The NSTP program is effective in realizing its objectives because of the following reasons: there is cooperation 
among members of implementers, objectives were converted into programs and activities, there is monitoring in 
the implementation of the program, and finally there is evaluation in terms of attaining the objectives of the pro-
gram. 

 
Table 5. Level of competencies of the student’s on the objectives of NSTP programs.                                  

Objectives 
ROTC CWTS LTS 

Mean Verbal  
interpretation Mean Verbal  

interpretation Mean Verbal  
interpretation 

1) Self-awareness and values development 4.29 Competent 4.11 Competent 4.10 Competent 

2) Management and organizational development 4.26 Competent 3.92 Competent 3.87 Competent 

3) Basic leadership training 4.30 Competent 4.04 Competent 4.06 Competent 

4) The concept of community 4.31 Competent 4.04 Competent 4.01 Competent 

5) Dimension of development 4.27 Competent 4.04 Competent 4.08 Competent 

6) Contemporary issues/current needs in nation building 4.31 Competent 4.00 Competent 3.91 Competent 

7) Community exposure and assessment 4.27 Competent 4.04 Competent 4.11 Competent 
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Table 6. Evaluation of NSTP program.                                                                        

Criteria Mean Verbal interpretation 

1) Effectiveness of the program 4.31 Effective 

2) Efficiency of the program 4.25 Efficient 

3) Responsiveness of the program 4.33 Responsive 

4) Adequacy of the program 4.28 Adequate 

5) Equity of the program 4.20 Fair 

6) Appropriateness of the program 4.25 Appropriate 

 
There is efficiency in meeting its objective since the implementer implements the program plan strictly and 

fairly, there is saving in finances since the implementer pursued the objectives of the program using the local 
resources, implementation was done on its target time since the implementation is guided by plans, and suffi-
ciency in man power makes the implementation of the program efficient. 

NSTP program is responsive enough because of the good qualifications of the implementers like: they pos-
sessed the required education, well knowledgeable on the contexts of the program; they have the technical knowhow 
necessary for successful implementation, and well experienced. 

It is interesting to note that the result of the respondent’s evaluation on adequacy gave “adequate” verbal rating 
in terms of meeting the needs of the participants because of their active participation, the activities are adequate in 
providing the literacy training needs of the participants, and the objective as well as the activities are adequate 
because these are specific, measureable, attainable, realistic, and time-bound/based. 

The program fairly meets its objective may be because of limited financial assistance extended for the its im-
plementation, implementers were not properly recognized for the job well done by them, and other forms of 
supports (moral, psychological, etc.) might not that enough to handle the implementation of the NSTP program. 

There is appropriateness because the implementers of the program possesses desirable value of love of know-
ledge, skills and attitude; the implementers have values of perseverance in pursuing program’s goal despite of the 
encountered difficulties; there is a sense of patriotism among implementers; and implementers have dedication in 
what they are doing. 

5. Conclusions 
Based on the aforementioned findings, the following conclusions are drawn. 

As viewed by the National Service Training Program respondents of the six state universities involved in the 
study, they perceived that the NSTP objectives were not accomplished effectively and that the fund allotment 
and school facilities were not adequate and the faculty on the other hand, had no necessary/related experience 
with regard to training to handle for the NSTP subject based on their educational qualification. 

There are no significant differences on the perception of the program implementers of the state universities 
involved in the study using the criteria of evaluation as follows: effectiveness, efficiency, responsiveness, adequacy, 
equity and appropriateness. 

6. Recommendations 
The following recommendations were posited. 

In view of the foregoing recommended program components rated great extent be improved more so that the 
ratings be raised to a very great extent. 

There must be orientation of the programs specifically the objectives, mission vision of the service component 
namely ROTC,CWTS,LTS to enable the students to choose which components they would like to enroll where 
they could give their best service to the community intended. 

As the leader and master of the classroom, facilitator should act to help the NSTP students attain objectives 
through the maximum application of their capabilities. 

Management should support the program in works and in deeds especially in allotting adequate funds to meet 
goals; and sufficient budget significantly affects the increase in the student’s performance and productivity of 
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the facilitators. 
There should be enough lecture rooms, facilities rooms conducive to learning and sufficient books and refer-

ences that will enhance and facilitate learning and awareness of the students about the effectiveness, efficiency, 
responsiveness, appropriateness equity and adequacy of the program. 

There should be strict policy in the recruitment of the teacher who will conduct the program. Would be facul-
ty/facilitator should be screened on the basis of their educational qualification, year of experience in the teaching 
profession related to the subject handled, participated to relevant trainings and seminars to be able to equipped 
them with the necessary skills needed in doing community service. This should be done continuously to ensure 
program success, continuity and better rapport with the people in the community. 

Since NSTP is part of the school curriculum and a major function of all state universities, they should further 
intensify its community service program by utilizing an instrument of its research function. Lastly, the result of 
this research should be used as basis for the program enhancement. 
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