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Abstract

The shift of the focus of social governance to the grassroots level has established
the importance of volunteer services in the grassroots governance system, yet
insufficient participation, poor continuity, and limited professional level have
troubled grassroots practices. The study collected data through participatory
observation and semi-structured interviews, using the “Lei Feng Mutual Aid
Society” as the research subject. Based on the gamification framework and self-
determination theory, it constructs a volunteer service management mechanism
centred on intrinsic motivation, and combines practices such as the “Flourish-
ing Action” to systematically explore the application of elements like points,
badges, and leaderboards in the entire process of recruitment and motivation.
The study shows that gamification design can effectively transform obligatory
participation into an immersive experience, enhance the motivation of young
volunteers, and empower the modernisation of community governance through
diverse collaboration, cultural integration, and capacity building, forming a
virtuous cycle of “service-governance-culture” and providing a practical path
for innovating a long-term mechanism for volunteer services.

Subject Areas

Sociology

Keywords

Volunteer Service, Lei Feng Mutual Aid Society, Gamification, Community
Governance

DOI: 10.4236/0alib.1114848 Feb. 9, 2026

1 Open Access Library Journal


https://doi.org/10.4236/oalib.1114848
http://www.oalib.com/journal
https://doi.org/10.4236/oalib.1114848
http://creativecommons.org/licenses/by/4.0/

Y. Wu

1 3|8

[ 006 BAR R HERE o, VR ELO PR BRI EHX, g SRS
A S SEHA L FFethz. Tl PEgs =EINEE[1] (2], FEE B m
TSRS EMBEAAAETIEEZRA. FHESE5ALEEN, FHEIEAEE
MRS AT, K 5PN SRS BRI XIR BARE . B4R, iF
KA BRSO A AESIHL S5 AP RV DT T 2L RO, B GINE
FEAR 55 . WF T B MBS S AR 55 2 S AL XA B SE B R BT . i RAL it
PR IZ S SRR SR, RS AT RO T N AE SIS T AL X IR BE AL

ou
Aeo

2. ARt 53T A
2.1. [ElE#EL

TRMFIMAAEXIGH, ReARCEATRIR. B2 ok (3], HFER
W2 50 n Pk, A SRR AL 40T RN S i, #5323l Kot A
IR, SBOLS 5INLEEA L KitEsg[4], W32 Nimm . BHAL,
FREEtE22(1] 2], SRZ RGEUI S REJIATILH], Lok s LLORRS (2], 75 4F
FE B SRS B EAARPERBEFE 20 AR (1] AR, “BUpRAT” (5], “A
IR [6] 5 LB OB os MBI ACR, kAt veitidid 5IABY . s
HATRE . BUESEITR, e R sRimsh (BIRTE[4] . 32712 5E MR 6]
FFHIEAAZ AR ([3] (7], BRI SR 1 AT RE.

2.2. WERI

AL T AEX BB E IR X R, R RITUE, IREIERAL
W7 B XS B I Bh AR, AR SRS S5, 5 R4
MRS 5 MG AL G 17 TR A 2024 4F 7 AFIR, B0
X IESNEEAT 2 5 08, T IO S 4 L AR s g, S
2 AR IAN . AT N N RIER TR M, DL R A S & T
fr, TERHEFRAE L. 2025 45 9 A RH H BRI VIR 6 2 %A,
B T HEEBEE RS 1 GHEEAAENE, 1 BEREFERE. 1
PHXTAENR . 2 B 57PN ERAE. 1 BEELIHE TR,
VIR K 40 2081, UIRAFARKIEH 2025 423 H 22025 4F 8 H “%
AT T H BARHG  48 L EFEEIEE, FrEM RIS, Uik S EERIRE
BIEAS TH X AR 52V # M aE R .

2.3. SHTHESR

“PRAL SR S B EAL R DL A FRE BRI A BV IR A
JERE = RGBSR IRy, B B HATR . RS PR AL
JoER, HPERRS SR, BORE SRS SRR X I 20 B .
wnE 1 PR, EEEE T UL ERGGE I AEE A, B Octalysis I RRAGHESE
[814%-LoIREN /T B D HTHESR . P A TE AT T 2 = DB K,

DOI: 10.4236/0alib.1114848

2 Open Access Library Journal


https://doi.org/10.4236/oalib.1114848

Y. Wu

AR A B S ME R R A B, SEE BRI S R
I S bt B AT, IR A ME . AL BB 5 B N FRRAG AR, 52
THEAE LAV S XA EIRRE, W RS R VA R, TR s

I R 55
J J
s\ - /\ =X
—1 ‘
J
WL T = AERE
1 3
v [RQExECA (VB EETS

SRRSERERRE

| |

BE 31| A TG BT Ri®

B 1. it A T B B AR R AR S B IR KA S IR I AE SR

3. ERH IR XS EAR S5 e

BRI E TN R NG FEZ O &7 A S AL X H )
IR, B 2002 FFE45 A 20 %, HAETHERRERKCHET 70 &, HHItE
EMEEEEE 500 N, B2HAESS5AE . PIRMERHER, Lhrz5%
JBIRFIANECARE 20 N, FE S KISt BIRE, COmlmii kit
BIRRS BN AR

3.1. %73 E

“EAEATEN” R E B IR AL X RCE R BUE S SRR S ALY W B
PR SRR ST (R S, SERtE I REIRZIA I T i RALTC RN 2 5% 5 Lk
ARG I S A B R SO o

3.1.1. MU T RS DIBFRERRE HLE
BUHHF 7RG “HRIRA7 ARSI, ARk i) “AES5 1R Bk,
Rtk XSRACAE ST IR NAE PRI S it HH IR0 & T (ISR T2 55

DOI: 10.4236/0alib.1114848

3 Open Access Library Journal


https://doi.org/10.4236/oalib.1114848

Y. Wu

TRHE A FAEVIRP IR R Goklson t, RERE T
BEAETRP LR 7 BRI EHEERFENES 5EEBZ “ux” Mk “gEH
H7 R T EEREA EERFENT R SREE R IR, BT
RAFAS AL (R, AR “REHOATT” B SUIURR, B
HBERY R GE, WK T M BRI, SRR AME O AT AZ R “RES S 1R
TH2 538 MRS SO, HIBME 55 RENS BIIEAMR IOAL B Tk, #s
ANAB IS HEBNEbRGEE, RS GUE T 5 R R E S AR SR,
RZ 25 SR AR 7K.

3.1.2. BT HRGEMEELIE
BIEIRSSAE S5 (i AT RS 1R R EEREE D “EANG” Bij,

ARGER T AEXIABG U 2 RS, A G H AT 6 4> H 34k

WA, ARSI ERBORIE U 29 15, BUHR3IER 6 A, FIZRELF 17

29 17

&
29

6
FARFRATH NN GERU R iEh . BHEE 2 chE, w7 Ll B
AR X SRER I T R S, MR ML AR R I S X S A SR R A R
“IRPAE”  BTERMEELRNR, JRHEIRA L el 5SS, XA
EEAARR BV ERE R, HESIAE DN “ R - BUR T B Y25 - T 1
NEBLEAY Af st

P, RIS A X BRI IR = x100% , HLJFHRTFE 70%, 5T

3.2. EFHTE

“HTEWMTE) REDARERZN, B RSS ‘At . T
AR SRR TTERMSE &, W T RHIRAE S A SCOMIFE R B2
&, ZENEETREE D, BAELERIE 19N, W5 T REEZHY.
MW RMEFSEE, RINZBE AR E TR E — W5 . SEH
RE I BRI B OB TR A AT T B AR “Tiekde ™, AR AEARATTAE SE AR INE “ 9%
R ARG A AT RS = SO AR I SRAG SRR S, it T HFNIERS
BNk, BB B AR A A P, A BT AT S AR T R R R
T WHZ M SR 594 1 BTURSIEBA A Mk . BL“igiz
R BEEmEAN TR ARNTIEN, KUK R B F AN IR
R AL, XA LRI RI AR i, BERE T EX “ B UK IBK,
NAEEEE . FIEGENZIAEIL 7T IR HARRIR G R, nee 1
B BOALAE T R AN B A A [A]

3.3. RIS

Fpxt “SEAEATEN T A FIATEN AIUHE S M, AT TURIL
TR A B SRS A O T 4 AR . WRE AL X6 B i e A S B i 5
7T 2 AEAE -

DOI: 10.4236/0alib.1114848

4 Open Access Library Journal


https://doi.org/10.4236/oalib.1114848

Y. Wu

3.3.1. EEEEENTEMEESEHEIHE
F 1. BRUTES DBEKEIMRES

PR 0 B

=% £ BT P A AT
I

PR B LR

BIEH A PR i

BB REEIT S fam b BRRSE TS, WER <L

IR SKFER" fin,
BRI RGE o EREEIESIE LIRER AR,
W R & TR 3B 5P L

Wi A ERNAE. 5ERE
VA e J LA, R A XL
7 X N

HIBMES . A2 HE)
5 S i bn %

HEMNGIBIRS I Bz AN “EFhalEE” , M 1k
WA BEOR FHENIESINL, Wk 1 PR, HEMNESINREE N — 1
XA SR . M CISAARIE R, “BARAT3)” T0H 8 JE 1 P 7 48 44
HESEERE, EREEEDE 18~21 %, Hf 19 % Htbiem, %27 A,
PR A LR, 7 32 N, FTZRUKREETNE, H 41 A, Tk
FEMTEZARI 12 N EZES 19 ARSI 12 A, ISR B 2%
R TV RE B B 36 AL SR A RHA B A BRI T).

3.3.2. \LHIBISTENAIEMREM R LEEE

PN H JEIL T — 2R iR B RE R AL A2, B “UE AT - O N
FEEIHL - TERRIRIE . FFEMEIE S S - @2 T R4S - il o B AR X )
AR, 2 BR, MEESRALR “HET IREE, BhRRASH “E SRR, #REAE
TR ML P A At X R, S EAT O IR, i SRR S NS
ENTHFORNAL X H R B B

HUBRE e L iR IR AL R 12

— 71

2. HUBRZH AL IR REER R

DOI: 10.4236/0alib.1114848

5 Open Access Library Journal


https://doi.org/10.4236/oalib.1114848

Y. Wu

3.3.3. KHEEITHHE SAIRHENEE

TN KOS 1T T s N FE PRk . ELBOAE B T C WA H “ &k
SR TR AL AEII SR X TR “BhE S E s Tk
WA AL O T G — 2 “Uikdiss 7 SRNEA, PIE Gt 5, dof
TR ML IAR S 77, BB B o TS " kR, HEAR
WA R MRA S, REMKUNSYET ZRSHRN, A
FESLA BRI AR, 4 DX T S 00 Fr) R 25 T A BT N AR 0%
VIR I P UWekE 5 MRS AR 7, SREEENUI T T EN
KRB 58 8 A R TR AR

4. R A THEERSCEHLFIM e+t XA IRRO LI BE 2
4.1. MBS SETHE

WEARANLHRSE BT B — BRI OB R WS, “HE%
K7 5t B2 H EIERE BRI S5 S5 1805 B ik R R A AT IR
gaw i S INEIRSTE NI (R 01 p VR P e ke oW K AN 4 =2V N Bt U e
IR MAME EOR AN N AE RSN, HE T HHF RS 5N,

4.2. BARMREERAERMREIR A+

BT G RIS AT I ERE 2 —, RENE KBRS B BEILA. 2
SEARIBER . AR SN S EASCR WML R, ST BIACR SR SRS HERL
BORMBE 5 28 o “ BORERVE” X “ O EEE” IR, “3FIMTBN” K
R, BARLAE “SFPRE” FEASORTHAER S, A RS I TR
AN IRER AL, B IRAERTHE BRI FN, B8 ERRS A LA
.

4.3. ZihEIHAEMLE EH

TR AL BEAS L 1t 2 e BRI PR, BTkl ZRE B
R HXTAEE . B AFEERE AT H MER, TR R 5TH
b FEIFZE, XFPRSITI CARSNATEUR S, & BRI TAES . MBS
WIS B RS, TR T “BUNSIS - XA - Tl s - FREEE”
FR B A BLIL A, SEBL TR B RIR S Tl RE S AL E B

44. XHBANNENRZES

SAAT 5 5 RN 5 55T 55 72 i e AL 7 2B R 2 S i 1) B 22 2%
fE, “BAeATEh” B e S TR SR BRI, O TIMTEN” B “adiesy
P ERLAE, RO B AR IR S5 AT TN B S SR B S
ERIE, RSB ERST P E AR S5 R, BESRATARZ SN A 5 S 4
WH, SEH “,S 57 2 “WELI” MUHERRET -

4.5. BEHERHE WL RERE
AL R N B SR T MR “AERSS R, RS

DOI: 10.4236/0alib.1114848

6 Open Access Library Journal


https://doi.org/10.4236/oalib.1114848

Y. Wu

ARG IS &, EIE “SFE T BR R SREAERE . CRRT M
BBCESBRE, BB EFEEMRS R AR, LB RE DL KA XA
L RIS, R RS R, AEEE R, O AR SHRNE R
JRIEHE T SCBR A, TER T IR DT 5 N AR RIIXUMS R, R4ERFK IS
55 ) E R

5. &858
5.1. R4S

A X SR, DLERREIR AL AR TR, BEA AL
W RS RIRS P EESHE AL FEIESKHE, EdEsEEs
F B IERE R B BN, RIS S otk R EAR IR, AR LBl 5 HBA
TEREERRES, M RGVEIEGE T HFE WAL, Basr k&,
B DB A BOREE. 2o A SR A S R B Tk HHAE,
Pt NSt DGRBS, TR T “SIflEk - IRES S - IaEEGE” 1
RAEGEFR, Oy “RELIE” A TERHI AR EIHE /1.

5.2. AIFFEMTTIS

PR ROE AT 7 B M 55 518 8 A (T S Pk, W 55 oA 3=
BARDUAPITTIE, R 4E R BRI SE MR S, B S S Bl
s HATARSE, & ERE TR B & B EER, — R SENLIZ T I8 T
BORBA, WP 4887 TR AT RERI B AR 55 S . 128 K
AEONFE, T ERAR X TR AL H & T 4ED R G005 1 PN K 6] 5
#577, AR BOHEAES SN RS Moy . AL NS St s
2. LRHERL AL NS X B AAE T H R S AR 57 e S
TUZ B 2 DN RARS, R “REA” WiaEsi, FREX
NI S P Bl TARIS) " SR JO B SCRE, SEBL “ Wb Rt 5
“RATT AR 2 8] AP

Conflicts of Interest

The author declares no conflicts of interest.

References

[1] =, RE, WA B Nk SR RS S 54 Xin BRI 5T
1. EBRAE, 2025(2): 191-193.

2] FU HorE St I E R R S AL XA BRI 0[], PR AR B, 2024(12):
114-116.

3] VERE. SERSRNIRPFIAE M S T ——3 T MW S A REE
1. JHREFEWR, 2023, 37(1): 117-128

4] kBB SRR S SHKIGHEHH SERD]. BAENL, 2025, 51(3): 66-73.

(5] #A&, BRIRE, O, & @519, 2025, “FHEE %G5 HHk——W RS
THALAR R R R 22 4 SRR IR SS MR AR []]. #4254 28, 2024(8): 17-20

DOI: 10.4236/0alib.1114848

7 Open Access Library Journal


https://doi.org/10.4236/oalib.1114848

Y. Wu

(6] V1A, MRk, iR TR SR E B PN —— L — A< BB R &0
M TAEY NBI[T]. HERR, 2007(4): 44-47.

(7] ZMAE, FHSR. X RURE SRR R SR, 1TBUSE, 2024(11): 1-
13.

[8] Chou, Y.-K. (2014) Octalysis: The Complete Gamification Framework. Yu-Kai Chou
& Gamification.

https://yukaichou.com/gamification-examples/octalysis-complete-gamification-

framework/

DOI: 10.4236/0alib.1114848 8 Open Access Library Journal


https://doi.org/10.4236/oalib.1114848
https://yukaichou.com/gamification-examples/octalysis-complete-gamification-framework/
https://yukaichou.com/gamification-examples/octalysis-complete-gamification-framework/

Y. Wu

Appendix (Abstract and Keywords in Chinese)
HRACKR A T BB T B S R IRS KA BT R

FE: HRBE L REZE N RIE S EIR S R R B R E
SRIRSZ 5L, FFEEMES LA IREN IR Z L. HF 7R
Z 5% FERATHRICETUR DB BN 5, #Exki
HEZRAN B e B BB LA, H5EE DL FE SO A% 0o FR) A5 8 A 55 B AL
i, giG “EWATE FEE, RERND . BEMHATE ST R A S
WA AEH IR T . BETUREL, WA B AT R AL OS2 S e
AL, WEREELEES S, @ ZulhE. SRS RS
WAL DR BRI, TERL “ IRS5-1a FE- 3040 RAYEDEIR, NEIH SRS K
RBUHBE O T SRR AR .

R LIRS, WELIL, Wk, X

DOI: 10.4236/0alib.1114848

9 Open Access Library Journal


https://doi.org/10.4236/oalib.1114848

	Research on the Path of the Long-Term Mechanism of Volunteer Service of Lei Feng Mutual Aid Society from the Perspective of Gamification 
	Abstract
	Subject Areas
	Keywords
	1. 引言
	2. 问题提出与研究方法
	2.1. 问题提出
	2.2. 研究设计
	2.3. 分析框架

	3. 游戏化设计嵌入社区志愿服务实践
	3.1. 繁花行动项目
	3.1.1. 游戏化元素与心理需求的映射机制
	3.1.2. 基于数据的治理效能验证

	3.2. 黄手环行动
	3.3. 案例分析
	3.3.1. 青年志愿者的主体性激活与群体特征
	3.3.2. 从机制创新到治理效能的转化路径
	3.3.3. 长效运行的挑战与可持续性思考


	4. 游戏化视角下的志愿服务长效机制赋能社区治理的实现路径
	4.1. 激励驱动的参与生态构建
	4.2. 技术赋能的治理效能提升
	4.3. 多元协同的治理网络重构
	4.4. 文化嵌入的价值认同塑造
	4.5. 能力建设的专业化发展路径

	5. 结论与讨论
	5.1. 研究结论
	5.2. 可持续性讨论

	Conflicts of Interest
	References
	Appendix (Abstract and Keywords in Chinese)

