Open Access Library Journal
2026, Volume 13, 14772
ISSN Online: 2333-9721

ISSN Print: 2333-9705

Harnessing Entrepreneurship to Combat
Unemployment in Zambia: A Case of Matero

Township

John Lungul, Fred Tembo?, Sylvester Chisebe3

ISchool of Business Studies, ZCAS University, Lusaka, Zambia
2School of Medicine, Eden University, Lusaka, Zambia

3School of Education, Humanities and Social Sciences, Eden University, Lusaka, Zambia

Email: johnlungu73@yahoo.com

How to cite this paper: Lungu, J., Tembo,
F. and Chisebe, S. (2026) Harnessing
Entrepreneurship to Combat
Unemployment in Zambia: A Case of
Matero Township. Open Access Library
Journal, 13: e14772.
https://doi.org/10.4236/0alib.1114772

Received: December 18, 2025
Accepted: February 24, 2026
Published: February 27, 2026

Copyright © 2026 by author(s) and Open
Access Library Inc.

This work is licensed under the Creative
Commons Attribution International
License (CC BY 4.0).

http://creativecommons.org/licenses/by/4.0/

Abstract

This study explored entrepreneurship as a strategy to reduce youth unemploy-
ment in Matero Township, Zambia, using a mixed-methods approach with a
pragmatist paradigm and concurrent triangulation design. Data was collected
from 200 youths via questionnaires and 20 stakeholders through interviews.
Quantitative results showed that manufacturing and agribusiness created more
jobs per entrepreneur than trading and services, with job creation significantly
influenced by the type of activity (F(3, 196) = 4.37, p = 0.005). Financial con-
straints (B = -0.41, p = 0.001) and regulatory barriers (B = -0.28, p = 0.012)
were major obstacles, explaining 28.9% of the variance in job creation. Longer
unemployment duration was linked to higher entrepreneurship engagement
(¥(2) =9.12, p = 0.010; B = 0.58, p = 0.008). Qualitative findings confirmed
that most youth pursued entrepreneurship out of necessity, though some
shifted to opportunity-driven ventures. The study concluded that youth entre-
preneurship can reduce unemployment if access to finance, regulatory reforms,
and capacity-building are prioritized.
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1. Introduction

Entrepreneurship has emerged as a critical pathway for addressing youth unem-
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ployment in many developing economies, where formal employment opportu-
nities remain limited. In Zambia, youth unemployment continues to pose a sig-
nificant socio-economic challenge, particularly in urban areas like Lusaka, where
the rate stands at an estimated 68% [1]. Despite entrepreneurship contributing
to national economic growth—with SMEs accounting for 21% of Zambia’s Gross
domestic product (GDP) in 2022 [2]—many young people still face barriers such
as limited access to finance, lack of entrepreneurial skills, and a complex regu-
latory environment [3]. Matero Township, a high-density urban area in Lusaka,
reflects this paradox: while youth-led enterprises are increasingly visible, their
growth and sustainability remain constrained. This study investigated how entre-
preneurship contributes to youth employment creation in Matero, the types of
businesses involved, and the main challenges impeding progress. By adopting a
mixed-methods approach, the research sought to offer nuanced insights to in-
form policy, investment, and support programs aimed at unlocking the full po-
tential of youth entrepreneurship as a strategy for inclusive and sustainable de-

velopment.

2. Literature Review

2.1. Types of Entrepreneurship Activities Engaged in by Youths

Youth entrepreneurship in Africa, and particularly in urban settings, takes various
forms influenced by socio-economic realities, access to resources, and institu-
tional support. Across the continent, informal sector activities dominate due to
limited access to formal employment. Urban youths often engage in street vend-
ing, food sales, and small-scale trading, which require low startup capital and min-
imal formal education [4]. In transitioning urban-rural areas, agricultural entre-
preneurship—such as urban farming and animal husbandry—offers income and
food security opportunities [5].

In Southern Africa, similar trends are observed with youths turning to infor-
mal commerce and the creative industries such as music, dance, and fashion for
economic survival and cultural expression [6]. In Zambia, informal entrepreneur-
ship remains widespread, with urban youths involved in street vending, sec-
ond-hand clothing sales, and small retail businesses [7]. With improved access
to digital technologies, freelancing and self-employment in graphic design, dig-
ital marketing, and IT services are emerging as viable options [8]. Furthermore,
education and vocational training initiatives such as apprenticeships and entre-
preneurship programs are becoming key pathways for enhancing youth employ-
ability [9].

Empirical studies echo these observations. [10] highlight the dominance of ne-
cessity-driven businesses like kiosks and mobile money booths among Kenyan
youth. In Zambia, [11] found over 60% of youth-owned businesses were in infor-
mal commerce and services. Studies by [12] underline that most youth enterprises
operate in low-barrier sectors like trade, hospitality, and personal services, and

often reflect gender-specific patterns.
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2.2. Levels of Unemployment among the Youth

Youth unemployment remains a critical concern across Africa. The [13] reports
that 22.5 million African youths aged 15 - 24 are unemployed, representing a
20.5% unemployment rate. Structural factors such as weak industrialization, edu-
cation-labor mismatches, and gender disparities exacerbate the crisis. The COVID-
19 pandemic further disrupted labor markets, driving up unemployment and un-
deremployment, especially in informal economies.

Southern Africa faces some of the highest youth unemployment rates globally.
In 2023, approximately 12.4 million youths in the region were unemployed. South
Africa recorded over 62% youth unemployment, while Zambia and Zimbabwe
faced rates above 25%. Causes include economic stagnation, deindustrialization,
and a lack of market-relevant skills. Although entrepreneurship offers temporary
relief, structural reforms and skill-aligned policies are essential for sustainable im-
provement.

In Zambia, youth unemployment has hovered above 25%, especially in urban
areas [14]. Challenges such as skills mismatch, limited job creation, and an over-
supply of graduates with few practical competencies have led many youths into
informal work. Unemployment rose sharply in 2021 (14.5%) due to pandemic im-
pacts but began to decline to 12.0% by 2023, indicating early signs of recovery
[15].

2.3. Challenges and Barriers Faced by Youth Entrepreneurs

Despite entrepreneurship being a solution to youth unemployment, many young
entrepreneurs face formidable challenges. Across Africa, barriers include limited
access to finance, weak infrastructure, lack of entrepreneurship training, and in-
adequate technological access [16] [17]. Many youth lack the collateral or credit
history to obtain loans, restricting business scalability.

In Southern Africa, youths struggle with market saturation, intense competi-
tion, and exclusion from established supply chains. Social norms, especially around
gender and family expectations, can limit participation in entrepreneurship, par-
ticularly for women [18] [19]. In Zambia, access to business support services—
such as mentorship, incubation, and market data—is extremely limited.

Empirical evidence reveals poor financial literacy, inadequate business plan-
ning, and regulatory constraints as major obstacles. Moreover, gender-based bar-
riers—such as limited mobility, time constraints, and societal bias—further dis-

advantage young women in the entrepreneurial space [20] [21].

2.4. Levels of Unemployment among the Youth

Youth entrepreneurship has the potential to contribute significantly to employ-
ment creation, especially in the context of high youth unemployment in Africa.
Several theoretical frameworks support this role. Human Capital Theory posits
that investments in education and skills development enhance productivity and

employability [22]. Schumpeterian entrepreneurship emphasizes innovation and
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risk-taking as drivers of job creation through new ventures [23] [24]. Institutional
Theory highlights the importance of policy environments and norms in shaping
entrepreneurial behavior [25] [26], while Social Capital Theory stresses the value
of networks and trust in facilitating entrepreneurship [27] [28].

However, gaps in the literature remain. Few studies examine long-term out-
comes of youth entrepreneurship on employment beyond subsistence-level sur-
vival [29]. Intersectional factors such as gender, ethnicity, and socio-economic
status remain underexplored [30]. Furthermore, many evaluations rely on anec-
dotal evidence or cross-sectional data, underscoring the need for more rigorous
methodologies such as randomized controlled trials and longitudinal designs [31].

To effectively harness entrepreneurship for job creation, more context-specific
research is needed to inform policies that integrate education systems with labor
markets, support youth innovation ecosystems, and enhance access to capital,

mentorship, and markets (Figure 1).

Factors Influencing Employment Creation for Unemployed Youth in Matero Township (Figure 1)
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® Small Businesses
@ Social Enterprises
® Innovative Startups

OCIO ono

Types of Entrepreneurship Activities Employment Creation
for Unemployed Youth
e Job Opportunities
e Economic Impact
e Social Implications
: > Moderating Variable /

Demographic Characteristics Emol t Creati
Education & Household Income Mp-oyment:sreation

Market Opportunities [—> for L{nemplijed Y(i‘“j'h L

Social Networks

® Access to Resources

Access & Support Factors
Entrepreneurial Intentions

Contextual

Government Support
PP Influence

Challenges & Barriers

Financial Constraints
Regulatory Hurdles
Socio-Cultural Factors

} Youth Unemployment Levels <

High Youth Unemployment —

Figure 1. Conceptual model adopted by Author (2025).

2.5. Knowledge Gap

While the existing literature establishes a strong link between youth entrepreneur-
ship and its potential to reduce unemployment, several gaps persist that hinder a
comprehensive understanding of this relationship. Most studies focus on short-
term, subsistence-level outcomes rather than examining the sustainability and
long-term employment effects of youth-led enterprises. There is limited empirical
evidence on how entrepreneurial activities transition into scalable ventures that

can generate stable jobs for others beyond the entrepreneur. Additionally, inter-
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sectional variables such as gender, socio-economic background, geographic loca-
tion, and education levels are often underexplored, leaving out critical nuances
that affect entrepreneurial success and impact. Furthermore, most available stud-
ies rely heavily on qualitative or cross-sectional data, with a shortage of longitudi-
nal or experimental research designs that can causally link youth entrepreneur-
ship to employment generation. These limitations call for more rigorous, context-
specific, and multidimensional research to guide effective policy interventions
aimed at maximizing the role of youth entrepreneurship in alleviating unemploy-

ment.

3. Methodology

The research onion by [32] was used as a guide for the construction of the research
framework. The chapter begins by highlighting the philosophy and research ap-
proach used including the strategy justification. This then helps to define the
method of data collection and analysis most appropriate for the research. This
chapter will also cover all ethical considerations of this research. Underlying Phi-
losophy

The study adopted a pragmatist research philosophy, which supports using
both quantitative and qualitative methods based on the research question [33].
This approach was suitable for examining the measurable impact of entrepreneur-
ship on unemployment and exploring the lived experiences and challenges of
young entrepreneurs in Matero Township. By combining survey data with inter-
view insights, pragmatism enabled a comprehensive, context-sensitive under-
standing of youth entrepreneurship as a strategy for reducing unemployment in

Zambia.

3.1. Research Approach

The study employed both deductive and inductive approaches, consistent with its
mixed-methods design. The deductive approach tested existing theories on entre-
preneurship and unemployment using quantitative data from structured ques-
tionnaires. Simultaneously, the inductive approach explored new insights from
qualitative interviews, uncovering themes around entrepreneurial challenges, mo-
tivations, and social impact. This combination allowed the study to be both the-
ory-driven and open to emerging patterns, enhancing the depth and validity of

the findings.

3.2. Time Horizon

This was a cross-sectional study with data being collected between November
2022 and April 2023. Data pertaining to this study was neither collected before
nor after this period for this research.

3.3. Research Method and Justification

The study employed a mixed-methods approach, integrating quantitative and
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qualitative methods to provide a comprehensive understanding of how youth en-
trepreneurship contributes to reducing unemployment in Matero Township. Quan-
titative data from structured questionnaires enabled statistical analysis of employ-
ment trends, while qualitative interviews offered deeper insights into the lived ex-
periences, motivations, and challenges faced by young entrepreneurs. This ap-
proach was justified as it allowed for data triangulation, enhanced validity, and a
holistic view of the research problem. It aligns with the pragmatist paradigm, which
supports methodological flexibility and the use of multiple forms of evidence to

address complex social issues [34].

3.4. Sampling Frame and Sample Size

The sampling frame comprised 7343 unemployed youths aged 18 - 35 in Matero
Township, along with key stakeholders such as local officials and business support
representatives [35]. Although the initial sampling frame comprised 7343 unem-
ployed youths aged 18 - 35 in Matero Township, the study specifically focused on
youths who had transitioned from unemployment into entrepreneurship. The
ZamStats registry was therefore used as a starting point to identify eligible re-
spondents, who were subsequently screened to establish whether they had started
an income-generating activity or micro-enterprise within the past 1 - 5 years. Ver-
ification of active business ownership was conducted through self-reports and,
where possible, confirmation from local ward offices, youth cooperatives, and
business support institutions. As a result, the final analytical sample consisted of
youth entrepreneurs, which justified the analysis of outcomes such as jobs created
per entrepreneur.

For the qualitative component, 20 participants were purposively selected, in-
cluding youth entrepreneurs and stakeholders, to ensure data saturation and cap-

ture diverse perspectives.

3.5. Data Collection and Analysis

Data were collected using a mixed-methods approach. Quantitative data were
gathered through structured questionnaires containing closed-ended and Likert-
scale questions on demographics, entrepreneurial activity, barriers, and perceived
employment impact. Qualitative data were obtained via semi-structured inter-
views with selected youth entrepreneurs and key stakeholders to explore experi-
ences, motivations, and challenges. Document review of policy reports and local
economic data supplemented the primary data. Quantitative data were analyzed
using SPSS to generate descriptive and inferential statistics, while qualitative data
underwent thematic analysis to identify recurring patterns and insights. Triangu-

lation of methods enhanced the validity and depth of the findings.

3.6. Reliability, Validity and Generalisability of Research Findings

To ensure validity, the study’s instruments were based on established theories and

reviewed by experts, with a pilot test conducted to refine clarity and relevance.
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Reliability was enhanced through standardized data collection procedures and in-
ter-rater checks during qualitative analysis to maintain consistency. Regarding
generalizability, although the study focused on Matero Township’s specific con-
text, the use of stratified sampling and a diverse participant pool, combined with
alignment to broader literature, supports the transferability of findings to similar

urban settings.

4. Findings

After the text edit has been completed, the paper is ready for the template. Dupli-
cate the template file by using the Save As command, and use the naming conven-
tion prescribed by your journal for the name of your paper. In this newly created
file, highlight all of the contents and import your prepared text file. You are now
ready to style your paper.

4.1. Influence of Entrepreneurship Types on Youth Employment
Creation

Quantitative results showed manufacturing (M = 2.3) and agribusiness (M = 2.1)
create significantly more jobs per participant than trading (M = 1.2) and services
(M = 1.5) (See Table 1).

Qualitative data supported this, with respondents in agribusiness and manufac-
turing describing seasonal hiring due to labor-intensive operations, while traders
and service providers mostly worked alone due to limited capital and space. For
instance, a poultry farmer noted hiring multiple helpers during peak periods,

whereas a clothing vendor relied on informal family help.

Table 1. Types of entrepreneurship activities.

Type of activity Frequency Mean jobs created Std. deviation
Trading 65 1.2 0.8
Agribusiness 50 2.1 1.3
Services 55 L5 1.0
Manufacturing 30 2.3 1.6

4.2. Effects of Entrepreneurial Challenges on Job Creation

Financial constraints, regulatory barriers, and socio-cultural factors were all
measured using composite indices derived from multiple five-point Likert-scale
items (1 = Strongly Disagree to 5 = Strongly Agree). Financial constraints cap-
tured limited access to start-up capital, difficulty obtaining loans or grants, high
interest rates, inadequate cash flow, and high operating costs, with higher scores
indicating greater financial pressure. Regulatory barriers assessed challenges re-
lated to business registration, licensing procedures, taxation requirements, com-
pliance costs, and bureaucratic delays, where higher composite scores reflected
more severe regulatory obstacles. Socio-cultural factors measured constraints aris-

ing from cultural norms, gender-related barriers, societal attitudes toward youth
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entrepreneurship, family expectations, and community support, with higher
scores indicating stronger socio-cultural limitations faced by youth entrepreneurs.

Regression analysis indicated that financial constraints (B = -0.41, p = 0.001)
and regulatory barriers (B = -0.28, p = 0.012) significantly limit employment cre-
ation, explaining 28.9% of variance. Socio-cultural factors were not statistically
significant but emerged qualitatively as barriers, especially for women facing gen-
der stigma and limited family support (see Table 2). Participants highlighted lack
of capital, high loan requirements, and cumbersome registration processes as ma-
jor obstacles to expansion.

These qualitative insights echo [36] and [37] on financing and regulatory chal-
lenges, while [38] discusses socio-cultural constraints affecting female entrepre-
neurs’ growth and employment capacity.

The regression results indicated that socio-cultural factors were not statistically
significant in predicting employment creation (B = —0.09, p = 0.313), suggesting
that, in the quantitative model, these factors did not independently explain varia-
tions in job creation among youth entrepreneurs. However, the qualitative find-
ings highlighted socio-cultural barriers as critical, particularly for female entre-
preneurs who faced gender stigma, limited family support, and societal expecta-
tions that constrained business participation and expansion. This divergence may
be due to measurement limitations in the survey instrument. For example, the
Likert-scale items may not have fully captured the depth and nuance of gender
norms, cultural expectations, and social stigma, or respondents may have un-
derreported these experiences in a structured survey format due to social desira-
bility bias. Additionally, socio-cultural barriers may operate indirectly—for in-
stance, by influencing access to resources or shaping entrepreneurial intentions—
rather than having a direct, linear effect measurable through regression. Thus,
while the quantitative analysis shows statistical non-significance, the qualitative
insights reveal the contextual and experiential relevance of socio-cultural con-
straints, underscoring the value of a mixed-methods approach for understanding

complex social phenomena in youth entrepreneurship.

Table 2. Regression summary.

Unstandardized Standardized
Predictor B Std. error Beta t Sig.
(Constant) 2.76 0.38 — 7.26 0.000
Financial constraints -0.41 0.12 -0.31 -3.42 0.001
Regulatory barriers -0.28 0.11 -0.22 -2.55  0.012
Socio-cultural factors —-0.09 0.09 -0.07 -1.01 0.313

4.3. Relationship between Unemployment Duration and
Entrepreneurship Engagement

Statistical analysis revealed a positive association between longer unemployment
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and entrepreneurial engagement (y* = 9.12, p = 0.010; Exp(B) = 1.79, p = 0.008).
See (Table 3). Qualitative interviews confirmed that many youths start businesses
after prolonged job searching, often as a survival strategy rather than a first choice.
Several participants described transitioning from necessity entrepreneurship to
opportunity-driven growth, with some planning to expand and employ others.
This is consistent with [39] on necessity entrepreneurship, on informal sector dy-

namics, and [40] on the evolution of entrepreneurial intent.

Table 3. Binary logistic regression.

Predictor B SE Wald Sig. Exp(B)
Unemployment duration 0.58 0.22 6.94 0.008 1.79
Constant -0.98 0.45 4.76 0.029 0.38

4.4. Overall Findings

Inferential analysis showed that type of entrepreneurship significantly influenced
job creation, with manufacturing and agribusiness sectors generating more em-
ployment than trading or services (F(3, 146) = 5.82, p < 0.01). A strong positive
correlation existed between access to finance and business growth (r = 0.72, p <
0.01), while logistic regression indicated that youths unemployed for over 12
months were 2.4 times more likely to start necessity-driven businesses (p < 0.05).
Financial and regulatory constraints were significant barriers to employment ex-
pansion (= -0.59, f=—-0.47, both p < 0.05). Qualitative findings supported these
results, revealing that many youth turned to entrepreneurship as a survival strat-
egy, often lacking adequate training, mentorship, and policy support. Participants
emphasized the need for targeted interventions in manufacturing and agribusi-
ness, and called for simplified registration processes and inclusive financing to

scale up youth-led enterprises.

4.5. Conclusions

This study found that the type of entrepreneurship significantly affects youth em-
ployment creation in Matero Township, with manufacturing and agribusiness
generating more jobs per entrepreneur than trading and services, despite trading
having higher participation. This highlights the need for policymakers to priori-
tize support for labor- and capital-intensive sectors through targeted training, fi-
nancial access, and market development to maximize job creation. Financial con-
straints and regulatory barriers were identified as the primary obstacles limiting
youth entrepreneurs’ ability to expand and hire, while socio-cultural factors,
though present, had less immediate impact. The research also revealed a strong
link between prolonged unemployment and engagement in entrepreneurship,
where many youths start businesses out of necessity rather than choice. However,
some transition from survival-driven ventures to opportunity-driven enterprises
with growth potential, underscoring the importance of supportive programs that
build skills, provide mentorship, and simplify regulatory processes. Overall, fos-
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tering an enabling ecosystem that addresses these challenges and nurtures busi-
ness development is essential to leveraging entrepreneurship as a sustainable strat-

egy to reduce youth unemployment in Matero Township and similar context.

4.6. Research Limitations/Implications

The study’s findings should be interpreted with consideration of several limita-
tions. First, the research was geographically limited to Matero Township, which
may constrain the generalizability of the results to other urban or rural settings in
Zambia. Second, although the mixed-methods design enhanced the richness of
the data, the relatively small qualitative sample size (n = 15) may have limited the
diversity of perspectives captured. Additionally, the cross-sectional nature of the
study does not allow for the observation of changes over time in youth entrepre-
neurial behavior or employment outcomes. Self-reported data, especially in the
quantitative component, may also be subject to social desirability bias or recall
inaccuracies. Despite these limitations, the study offers valuable insights into
youth entrepreneurship and unemployment, providing a strong basis for further
longitudinal or comparative research. The implications highlight the urgent need
for policy reforms in financial access, vocational training, and business regulation

to foster sustainable youth-led employment creation.

4.7. Recommendations

Based on the findings, this study recommends targeted support for high-impact
sectors such as manufacturing and agribusiness, which exhibited stronger em-
ployment multipliers. Policymakers should provide sector-specific training, af-
fordable inputs, and improved market linkages. To improve access to finance,
youth-friendly loan products with flexible collateral requirements and enhanced
financial literacy programs are essential. Streamlining regulatory and administra-
tive processes through one-stop business service centers would reduce formaliza-
tion barriers and promote business growth. For future research, it is crucial to
examine the impact of digital technologies on youth entrepreneurship, assess gen-
der-specific challenges and opportunities, evaluate the effectiveness of support in-
terventions, and further explore the role of socio-cultural factors across different
contexts. These steps would enrich understanding and guide more inclusive and
evidence-based policy responses to youth unemployment through entrepreneur-

ship.

5. Originality

This study makes a unique contribution by combining quantitative and qualitative
methods to examine how entrepreneurial sector, barriers, and unemployment du-
ration intersect to influence youth employment creation in Matero Township—a
context seldom explored with such depth. By identifying distinct employment
multipliers across sectors (manufacturing and agribusiness versus trading and ser-

vices) and revealing how prolonged unemployment drives necessity entrepre-
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neurship that may evolve into opportunity-led ventures, it provides novel evi-
dence about youth engagement trajectories in an urban Zambian setting. The in-
clusion of lived experiences from interviews enriches the statistical findings, of-
fering a nuanced understanding of the mechanisms behind job creation, barriers,
and motivations. These insights fill a critical gap in knowledge about sector-spe-
cific employment potentials, transition dynamics in youth entrepreneurship, and
localized policy relevance. Practically, the study’s originality lies in its potential to
guide targeted interventions—such as sector-focused skill development, simpli-
fied regulatory procedures, and inclusive financial schemes—tailored to the needs
of young entrepreneurs in urban African contexts, thereby informing more effec-

tive, context-sensitive development strategies.
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