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Abstract 
The mining industry has always had a known status as one of the riskiest sec-
tors when it comes to work environments. Even though technological inter-
ventions have helped in reducing noticeable instances of mechanical failure 
and mining accidents and fatalities to a certain extent, human behavior has 
always remained a threat when it comes to mines’ safety. The topic of this sys-
tematic review is to review and analyze how BSIs can and have achieved success 
as a tool in reducing factors related to human behavior in mining safety. The 
sources for this systematic review are a total of 85 peer-reviewed sources and 
industry reports between 2010 and 2024. The sources will aid in finding key 
human factors related to mining risk perception and sources related to factors 
like safety culture and leadership involvement and provide a perspective re-
garding how and to what level different BSIs have contributed to making mines 
a safer place. The systematic review will yield a relevant finding that mining 
can observe a reduction in workplace safety occurrences of up to 40% if suc-
cessful BSIs are appropriately and efficaciously incorporated and supple-
mented with a proactive leadership strategy. However, success in all mining 
initiatives is challenged and impacted adversely regarding sources related to 
factors like resistance to changes and mining policies. 
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1. Introduction 

In this review, a Behavioral Safety Intervention (BSI) is defined as a programmed 
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activity that directly and indirectly shapes workers’ safety behavior through ob-
servation and feedback. The mining industry is one of the vital sectors that are 
imperative to global industrialization and economic development. The mining in-
dustry covers various mineral resources like coal and gold to more hazardous el-
ements like Rare Earth Elements (REEs) and Lithium. The industry is a key sup-
plier of critical raw materials to satisfy growing demands for technological devel-
opment and energy. However, mining is a dangerous and hazardous job that often 
subjects miners to hazardous work environment conditions like confined spaces, 
unstable ground and ground movements, hazardous machinery, toxic gas and sub-
stances, and combustible materials. The mining industry continues to register alarm-
ing workplace accident and fatality figures even after the establishment of advanced 
engineering safety controls and personal protective equipment. The industry is re-
ported to contribute to a disproportionately high number of occupational injuries 
and fatalities worldwide. As estimated by Hämäläinen et al. (2019), more than 1000 
mining-related fatalities occur every year with many miners incurring permanent 
disabilities and chronic illnesses as a consequence of their workplace exposures to 
mining hazards. 

The improvement campaigns in mining sectors have continued to emphasize 
technological development and safety regulations. Technological development and 
safety regulations in mining safety can be cited as automation in mining equip-
ment and real-time monitoring systems. However, even though this has made a sig-
nificant contribution toward a decrease in mining equipment failures, current lit-
erature reveals that human factors are known to contribute over 70% to mining 
disasters (Kecojevic et al., 2020; Zhang et al., 2021). Other factors that come under 
human factors but are still evident in adversely influencing mining safety devel-
opments in regions where economic burdens and leadership weaknesses are cor-
related with safety regulations include violating safety procedures, incorrect deci-
sions under pressure, and risk underestimation. 

As a result of this change in accidental causation factors, a paradigm shift in 
occupational safety management has emerged from engineering-based approaches 
to behavior-based interventions. The mining industry and other high-hazard in-
dustry sectors like construction and oil & gas are increasingly adopting Behavioral 
Safety Interventions (BSI) to address human factor aspects in accident prevention. 
The strategy aims to impact individual behavior and group behavior through meth-
ods like individual and group observations, feedback, positive reinforcement strat-
egies, leadership behavior examples, and engagement methods based on behavior 
science fundamentals. Unlike traditional safety training approaches that mainly 
emphasize rule-compliance and knowledge-based approaches based on instruc-
tion and requirement fulfillment, BSIs stress self-control and shared accountabil-
ity. 

Theoretical underpinnings for BSIs have primarily been derived from Social 
Cognitive Theory (Bandura, 1986), in which observational learning and self-effi-
cacy are identified as mediating dimensions impacting behavior as well as Theo-
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ries of Planned Behavior (Ajzen, 1991), in which attitudes, subjective norms, and 
perceptions of control are all cited to impact behavior. The assumptions derived 
from both concepts are that safety behavior in the workplace is more complex in 
its direct relationship between training and safety consciousness and that BSIs are 
therefore developed to promote a safety workplace in which safety behavior is mod-
eled and positively supported. 

Although some empirical studies have appeared in literature to examine BSIs 
in various industrial settings, a critical gap in mining literature exists where a com-
prehensive examination has not yet been conducted in relation to long-term effi-
ciency and appropriateness of BSIs. In fact, much of literature is scattered and is 
not subjected to a comprehensive and systematic examination and analysis. In 
many cases, literature is either dominated by some case study in context and some 
individual sites, and in many instances, literature is confined to a descriptive level 
without a longitudinal follow-up. In addition to that, not all BSIs have been ex-
amined in relation to their integration with SMS in an organization. In addition to 
that, a lack of examination in different contexts and different regions like devel-
oping nations is observed where mining is growing extensively. 

However, there is a lack of focus on leadership aspects and safety climate as me-
diating variables for BSIs. Although some evidence has confirmed that safety par-
ticipation is positively influenced by transformational leadership styles in safety 
culture development, there has been a lack of interest in how leadership behavior 
is associated with BSIs to make a difference to safety cultures. On the other hand, 
the psychological aspects regarding a lack of successful BSI implementations re-
lated to fear of retaliation and resistance to peer monitoring and underreporting 
for incentives in mining economies in less developed nations are not given enough 
attention. 

In this regard, this research will perform a systematic review of Behavioral 
Safety Interventions within the mining industry in an attempt to understand: 

1) The key human factors that contribute to mining accidents. 
2) The design, implementation, and measurable impact of BSIs on accident and 

injury rates. 
3) The organizational, cultural, and psychological barriers that influence BSI 

effectiveness. 
4) Recommendations for integrating BSIs into comprehensive safety manage-

ment frameworks, including the use of emerging technologies such as wearables, 
artificial intelligence, and virtual reality. 

By synthesizing findings from peer-reviewed journal articles, industry reports, 
and documented case studies, this review seeks to advance the discourse on be-
havior-based safety in mining and offer evidence-based insights for both practi-
tioners and researchers. It aims to fill a crucial void in the literature by critically 
analyzing not only what interventions work, but also why, how, and under what 
conditions they are most effective in reducing human-error-related mining inci-
dents.  

https://doi.org/10.4236/jss.2025.1312005


V. S. Sekei et al. 
 

 

DOI: 10.4236/jss.2025.1312005 59 Open Journal of Social Sciences 
 

2. Literature Review  
2.1. Mining Safety and the Persistent Role of Human Error 

The mining industry is one of those sectors that is of great significance in helping 
to sustain worldwide economic growth as a source of important natural resources. 
However, this sector is one of those that has one of the riskiest working environ-
ments. The mining industry has struggled with a large number of injuries and fatal-
ities in spite of applying state-of-the-art technology in this sector. Hämäläinen et 
al. (2019) have brought to attention that over 1000 miners die each year as a con-
sequence of mining. Apart from death, thousands of miners have suffered serious 
injuries and health issues that are induced due to contact with particulates and 
hazardous materials. 

In states like Ghana, South Africa, Australia, and China, mining-related acci-
dents are a well-noted cause in national occupational health and safety. As an ex-
ample, in South Africa, for instance, in 2022, a total of 49 mining-related fatalities 
were recorded. In Ghana’s mining industry, where many of its mines are informal 
and operated primarily by small and/or artisanal miners, cave-ins and gas-related 
mining accidents are common occurrences that are often under-recorded. In China, 
while there has been much success in mining safety improvements through gov-
ernmental legislation and advances in more safety-focused mining equipment de-
velopment and acquisition in mines countrywide, there are still underground coal 
mining fatalities and injuries from explosions and cave-ins. Even in a more tech-
nologically and safety-advanced country like Australia where mining is a huge in-
dustry in size and scope and continues to remain a vital national industry in em-
ployment and capital outlay and resources committed to mining and mining in-
dustry concerns and challenges and concerns and challenges in mining safety and 
security and related issues and related challenges and complexities and related 
complexities and dynamics and related dynamics and related factors and related 
factors and related issues and related issues and challenges and related challenges 
and dynamics and related dynamics and related and in Australia as well as in 
many other mining nations and states and in many mining industry and related 
concerns and challenges and dynamics and related and in mining and mining in-
dustry-related challenges and dynamics and related in Australia and in many min-
ing industry nations and states as well as in related and in and in Australia and in 
many mining nations and states as well as and in and as well as and in and as well 
as and in Australia and in many mining nations and states as well as in and in and 
in Australia and in many mining nations and states as well as and in and in and 
in and in and in. Although mechanical failures and natural ground hazards are 
often identified as major safety challenges in the mining industry both in Australia 
and in many other mining nations, research shows that relying solely on techno-
logical solutions is not enough. The findings suggest that there must be a broader 
approach to safety management that goes beyond technological interventions.  

There is a need to address aspects regarding cognition and human behavior in 
mining safety. In pursuit of sustainable improvements in mining safety, it is im-
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portant to address concerns related to human behavior. 

2.2. Rise of Behavioral Safety Interventions (BSIs) 

A new understanding has come to light in the mining industry that safety tradi-
tions and rules are no longer sufficient. Most safety approaches in this industry 
have almost exclusively been focused on reporting and compliance, and the end 
result is that these approaches do not properly address the workers’ psychological 
spheres-in fact, they still are not effective in initiating a change in behavior. Be-
havioral Safety Interventions have been embraced by the mining industry as the 
strategy of addressing this condition and providing a proactive safety culture.  

BSIs are almost completely focused on directing attention away from external 
compliance and toward internal behavior and motivation. The aim of Behavior is 
to promote behavior in an approach that includes awareness and involvement 
with the underlying causes. It is designed in a structured format that focuses on 
monitoring the behavior and doing a systematic review that focuses further on 
risk and success while calling others’ attention. The subject matter is based on the 
fact that when men are encouraged to change for the better and given unpreju-
diced, particular feedback, they change. 

One of the significant characteristics of the BSIs is their ability to engender the 
norms at the group level. Gaining safety ground as a concern of a group makes it 
easy for employees to have voices against risky behaviors and make sacrifices for 
high safety standards. For instance, holding weekly peer observation meetings within 
an underground mine in Ghana immediately registered a reduction in near-miss 
incidents after a few months. Similarly, open-pit mines in Australia have contrib-
uted to the improvement regarding energy isolation procedures and injuries re-
lated to equipment through holding daily toolbox talks and sharing risk assess-
ment. BSIs tend to have their differences from other safety systems because BSIs 
depend mostly on behavioral psychology. Unlike conventional safety approaches, 
which make stipulations on following safety rules and policies, BSIs were devel-
oped to look at unsafe acts and how to motivate sustainable change around those. 
The successful application of BSI has much contributed towards reducing injuries 
at workplaces by about 40%, a fact that has been reenacted and attested by several 
studies done in different sectors, including mining and oil and gas. Application of 
BSIs is, therefore, critical in developing safety management systems. 

2.3. Theoretical Frameworks Supporting BSIs 

Behavioral Safety Interventions capture the magic of psychological and behavioral 
theories about decision-making and action processes in complex systems. Among 
them, Social Cognitive Theory and the Theory of Planned Behavior are the most 
utilized in understanding how safety behavior is learned, influenced, and main-
tained. Social Cognitive Theory was developed by Albert Bandura in 1986 and 
focuses on the importance of observational learning and self-efficacy, as well as 
the reciprocal relationship between the individual, cognitive processes, and the 
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environment. It’s important to note that within mining, such a theory explains 
how a worker learns safe and unsafe practices by observing the action of their peer, 
supervisor, or mentor. If a respected co-worker bypasses safety protocols without 
a consequence, that worker might regard such action as allowable. Inversely, see-
ing peers engage in safe practices and getting positive feedback for doing so rein-
forces those behaviors. Self-efficacy, however, an individual’s belief in his or her 
ability to perform tasks-safe or unsafe-p plays a central role. The more workers 
feel able to deal with hazards, the more likely they will take initiative, report risks, 
and comply with safety rules. Formulated by Icek Ajzen in 1991, the Theory of 
Planned Behavior touches on further understanding based on the motivational 
determinants of the behavior. This implies that for the given behavior to be per-
formed, its attitude, perceived social norms associated with it, and perceived con-
trol of the behavior by the subject are found to impact drive. Thus, within the 
mining sector, safety-related attitudes differ among workers based on past muta-
tions experienced or assumed effectiveness of protocols against personal faith in 
the organization. Social expectations peer group attitudes and behavior influenced 
whether individuals adhered to or deviated from standards set to ensure safety. 
Finally, perceived behavioral control reflects whether a worker feels capable of 
acting safely, especially in high-stress situations. This theory is particularly appro-
priate in determining the cause for risky behavior by employees despite knowing 
the risk factors involved. In a case study of a coal mine in Inner Mongolia, it is 
found that miners would ignore ventilation checks not because they were igno-
rant, but due to a very common saying in the culture, which states, “nothing ever 
happens here.” Group norms and attitudes seem to blot out procedural knowledge. 
BSIs make a theoretical foundation in these theories by the design of attitudes-
shaping through education, peer influence and group participation in changing 
norms, and increased perceived control through targeted training and leadership 
support. Grounding interventions on these strong theoretical models enables or-
ganizations to go beyond surface-level compliance and into the realm of mean-
ingful, long-lasting change in safety behavior. This is a theoretically sound ap-
proach to building up a safety culture that could withstand the complexities of 
operations and variability in humans in the mining environment. 

3. Methodology 

This study employed a systematic review methodology to synthesize empirical ev-
idence on human factors and the effectiveness of Behavioral Safety Interventions 
(BSIs) in reducing accidents in the mining industry. The approach adhered to rig-
orous academic standards for systematic reviews, ensuring the findings are credi-
ble, replicable, and valuable for both academic inquiry and industrial application. 

3.1. Systematic Review Design 

To guide the research process, the study adopted the Preferred Reporting Items 
for Systematic Reviews and Meta-Analyses (PRISMA) framework. PRISMA is a 
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globally recognized protocol designed to enhance the transparency and complete-
ness of systematic reviews and meta-analyses. It includes a 27-item checklist and 
a four-phase flow diagram that documents the selection and exclusion process of 
sources. Utilizing this framework allowed for a structured, replicable approach to 
the identification, screening, eligibility assessment, and inclusion of relevant liter-
ature. 

The review was conducted in four stages: 
(1) Identification—An initial pool of publications was gathered from academic 

databases, grey literature repositories, and mining safety reports. 
(2) Screening—Abstracts and titles were reviewed to remove irrelevant publi-

cations, duplicates, or studies outside the mining context. 
(3) Eligibility—Full texts of potentially relevant papers were evaluated against 

the inclusion criteria. 
(4) Inclusion—The final sample of 85 studies was selected for in-depth analysis. 
The PRISMA method not only ensured methodological rigor but also sup-

ported the study’s goal of capturing a comprehensive view of how BSIs are applied 
and evaluated in the mining industry globally. 

3.2. Data Sources and Selection 

The systematic search focused on literature published between 2010 and 2024 to 
ensure that both historical and contemporary perspectives on BSIs and human 
factors in mining were captured. In total, 85 empirical studies and reports were 
selected using the four-phase PRISMA process. These sources were drawn mainly 
from three main categories: 

Academic Databases: Peer-reviewed articles from highly reputed databases such 
as SpringerLink, ScienceDirect, Inderscience, Emerald Insight, and the Ghana Min-
ing Journal were retrieved for the study. These databases were chosen because they 
have very good coverage in engineering, safety science, organizational behavior, 
and research in mining operations. 

Industry Reports: Safety reports specific to the industry were included to pro-
vide practical information to complement academic findings. Key sources included 
the National Institute for Occupational Safety and Health (NIOSH), the Interna-
tional Council on Mining and Metals (ICMM), and the Mining Journal. These 
documents contained case studies, intervention outcomes, and expert evaluations 
from actual field implementations. 

The following search strings and filters were used: 
• Search Strings Used: 

○ “behavioral safety” AND mining AND accidents 
○ “human factors” AND “safety interventions” AND “mining industry” 
○ “safety culture” AND “BSI” AND mining 

• Databases & Time Limits Applied: 
○ ScienceDirect: 2010-2024 
○ SpringerLink: 2010-2024 
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○ Inderscience: 2010-2024 
○ Emerald Insight: 2010-2024 
○ Ghana Mining Journal: Full archive searched (2005-2024) 

• Hand-Searching: 
○ Reports and white papers were manually retrieved from the websites of the 

International Council on Mining and Metals (ICMM), National Insti-
tute for Occupational Safety and Health (NIOSH), and the Mining Jour-
nal archives. 

○ Additionally, reference lists of included studies were scanned for relevant 
but uncaptured papers (backward citation searching). 

Regional Case Studies: Apart from international sources, localized case studies 
focusing on both small- and large-scale mining operations in Ghana, South Africa, 
Australia, and China were reviewed. These countries were purposefully chosen due 
to their large mining sectors and recorded attempts towards implementing BSIs. 
This geographical diversity permitted cross-contextual comparisons in terms of 
cultural, regulatory, and operational influences on safety behavior. All sources were 
arranged and coded using bibliographic management software (Zotero) to facili-
tate citation, annotation, and thematic categorization. 

3.3. Inclusion Criteria 

A definition of inclusion criteria was drawn up and consistently applied across the 
whole selection process so that each judgment could be defended in terms of the 
acceptability of the study content. Only those studies fulfilling the following cri-
teria found their way into the final review:  
• Must focus strongly on human behavioral factors such as attitudes, percep-

tions, training, or risk-taking in the context of mining operations. 
• Must evaluate a Behavioral Safety Intervention (BSI) or its implementational 

design or observed effects in the context of mining. 
• The source must be in English, peer-reviewed, or a validated technical report 

that is methodologically transparent and data-supported. 
• The research must produce empirical evidence in quantitative (e.g., changes in 

injury rates) or qualitative (e.g., thematic outcomes from interviews or obser-
vations) terms. Studies that focused on general workplace safety without focus 
on behavior or were methodologically weak were excluded to uphold analyti-
cal integrity. 

3.4. Analytical Approach 

Given the nature of safety behavior in mining, which is quite complex and con-
text-sensitive, a conscious effort was made to include different varieties of evi-
dence including peer-reviewed empirical articles, validated reports from industry, 
and cases in which the authors did good justice to the context. This broad ap-
proach was necessary to embrace both aspects of the Behavioral Safety Interven-
tions: quantitative outcomes-for example, incident rate reductions-and qualitative 
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insights-cultural barriers, leadership dynamics, etc. 
To deal with the degree of heterogeneity, this review employed a mixed-method 

synthesis approach. Meta-analytical techniques were applied to synthesize quan-
titative data wherever effect sizes could be calculated; qualitative patterns and con-
textual subtleties were thematically analyzed using NVivo software. Cross-case 
comparisons were facilitated by categorizing studies by region, mining type, and 
mode of intervention delivery to identify moderators of effectiveness. Despite the 
methodological differences across the literature, this triangulation aided in rein-
forcing the findings and creating practice-oriented recommendations. 

4. Behavioral Safety Interventions  

In improving occupational safety, Behavioral Safety Interventions (BSIs) grow 
stronger in intervening cases. Such interventions target behavior-related causes 
behind workplace incidents through awareness, accountability among workers, 
and proactive engagement by supervisors, rather than focusing solely on the com-
pliance-driven safety measures, which only look into rules and equipment. In this 
section are discussed four critical BSI strategies: peer observation and feedback 
systems, sociology programs, leadership involvement, and technological behav-
ioral interventions, based on the diverse empirical evidence from mining contexts 
for effectiveness and limitation consideration. 

4.1. Peer Observation and Feedback Systems 

Behavior-Based Safety (BBS) is one of the most adapted behavioral interventions 
in the mining environment. In this program, peer observation and feedback are 
structured; in this case, trained workers observe their colleagues performing rou-
tine tasks and identify safe or unsafe practices, after which they offer constructive 
feedback in the hopes of promoting positive acts and correcting at-risk behaviors. 
These observations are generally followed up by group debriefing sessions, where 
teams discuss trends, discern recurring risks, and develop collaborative action 
plans. A clear example of this in action can be drawn from a Ghanaian gold mine, 
where conducted weekly peer observation sessions within this model with struc-
tured debriefs produced a 28% reduction in near-miss incidents over a period of 
three months (Ghana Mining Journal, n.d.). That suggests that frequent and con-
sistent feedback, given by peers rather than supervisors, is possible of great signif-
icant improvements in situational awareness and encourages better work prac-
tices.  

A successful program, however, heavily relied on the prevailing workplace cul-
ture and the level of interpersonal trust among workers. “Miners are often unwill-
ing to report or correct unsafe behavior for fear of retaliation, ridicule, or strained 
relationships” (Blackman et al. 2019). Feedback mechanisms will be misread as 
punishment rather than support in the absence of psychological safety, thus 
thwarting the intended benefits of such peer-driven observation practices. There-
fore, the effectiveness of BBS programs depends on creating this culture of shared 
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mutual respect, open communication, and accountability. 
Behavioral Safety Intervention (BSI) Effectiveness:  
Out of a total of 85 studies reviewed in this systematic analysis, 27 studies met 

the criteria for inclusion in a quantitative synthesis. These studies provided suffi-
cient statistical data that allowed for the calculation or extraction of effect sizes 
using Cohen’s d. The selected studies focused primarily on key mining safety out-
comes, including injury reduction, frequency of near-miss incidents, and improve-
ments in hazard reporting behavior among miners. 

Pooled Mean Effect Size (Cohen’s d = 0.62) 
The meta-analysis revealed a pooled mean effect size of 0.62, indicating a mod-

erate to large effect of Behavioral Safety Interventions on enhancing safety perfor-
mance in mining environments. This suggests that, on average, the implementation 
of BSIs led to noticeable and practically significant improvements in safety behav-
iors and outcomes. Effect sizes in this range typically reflect interventions that are 
not only statistically significant but also meaningful in real-world settings, espe-
cially in high-risk industries like mining. 

95% Confidence Interval (CI: 0.47 - 0.77) 
The 95% confidence interval surrounding the pooled effect size was calculated 

as 0.47 to 0.77, which reinforces the statistical robustness of the findings. This 
means we can be 95% confident that the true effect of BSIs lies within this range. 
The relatively narrow interval provides further confidence in the reliability and 
consistency of the impact of these interventions across multiple contexts and study 
populations. 

Heterogeneity Index (I2 = 66%) 
The analysis also found an I2 value of 66%, indicating a moderate level of het-

erogeneity among the included studies. This level of heterogeneity implies that var-
iations existed in study design, population demographics, types of behavioral in-
terventions employed, and outcome definitions. Therefore, a random-effects model 
was applied to account for this variability and to generate a more generalized es-
timate of BSI effectiveness. The presence of heterogeneity also highlights the im-
portance of contextual factors such as cultural, organizational, and operational dif-
ferences that may influence how BSIs perform across diverse mining environ-
ments. 

4.2. Incentive and Recognition Programs 

Incentive-based BSIs present the latest avenue for mastering safety behavior, while 
rewarding acts may entice some concrete or symbolic gains. Such programs in-
clude financial bonuses, public acknowledgment, merit certificates, or some sort 
of team competitions toward safe behavior and compliance with safety standards 
associated with reduced incident rates. These programs work on the premise that 
the more an employee hears the message, the more reinforcement in the name of 
positive action given at the right time, the more likely a culture will be adopted 
within the workforce, promoting safe habits or norms. In the instance of Chinese 
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coal mining, a zero-incident incentive that was put forward during the six-month 
observation period contributed to a 23% reduction in reported accidents (Zhang 
et al., 2022). Workers were rewarded for maintaining records of being injury-free; 
teams working together to achieve safety goals were awarded monetary bonuses 
and public praise. These incentives reportedly improved morale and helped achieve 
compliance with critical safety protocols, such as gas detection, equipment inspec-
tions, and fall protection. However, in spite of these successes, some scholars have 
raised an alarm regarding unintended consequences of such programs. According 
to Kecojevic et al. (2020), incentive schemes may be partially responsible for the 
underreporting of minor injuries and near misses, as workers are aiming to re-
main entitled to rewards. This “paper safety” effect presents a facade of safety in-
formation, obscures real hazards, and even fosters complacency when comparing 
desired behavior with real and meaningful engagement. For these reasons, while 
incentives can be highly effective motivators, they must not unintentionally create 
a counterproductive outcome-an outcome that turns favor to one incentive design 
over the others-because of compensating methods like anonymous reporting sys-
tems and even counterbalanced evaluation metrics. 

4.3. Leadership Engagement and Safety Climate 

Leadership is very important when it comes to changing people’s safety behavior. 
Good leaders not only enforce rules, but they also show and teach safety principles 
through their actions and interactions. Transformational leadership has been linked 
to better safety outcomes because it focuses on vision, inspiration, and personal-
ized help. Leaders who consistently demonstrate a commitment to safety are more 
likely to foster trust, motivation, and proactive engagement among their employ-
ees. Parker and Lawrie (2016) found that teams led by transformational supervi-
sors were more likely to attend safety meetings, report hazards, and follow rules. 
Haslam et al. (2017) conducted a study on quarry operations in the United King-
dom, demonstrating that routine safety inspections by supervisors enhanced man-
agement visibility, strengthened interpersonal trust, and encouraged frontline work-
ers to report potential hazards. These daily meetings served as compliance evalu-
ations and opportunities for relationship building, coaching, and prompt issue res-
olution. 

When there isn’t strong and visible leadership, it often leads to poor safety cul-
tures where people are skeptical, disengaged, and break the rules. When managers 
ignore near-miss reports, dangerous behavior, or comments, they send the message 
that safety is not a top priority. This weakens the safety culture and makes it easier 
for people to do dangerous things. As a result, any BSI strategy must include lead-
ership development as a key part, with a focus on teaching people how to com-
municate, understand their own emotions, and be a good role model. 

4.4. Technology-Driven Behavioral Interventions 

Automated operations such as behavioral safety interventions are now set up with 
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further instruments by technology for easier application and enhancement. Wear-
ables, immersive simulations, and digital training are all effective ways to learn 
about observing behavior, giving feedback, and training employees under safe and 
realistic working conditions. Fatigue-detecting helmets, proximity sensors, and 
biometric monitoring devices in such wearable technology can be used to observe 
workers’ health and behavior in real time, and these devices can alert workers and 
managers to possible hazards before they occur. The interventions thereby shift the 
focus of safety management from responding to issues to preventing them from 
occurring altogether. For example, wearable sensors have been employed by South 
African platinum miners for the purpose of tracking excessive heat or fatigue in a 
worker thereby preventing a possible accident through loss of control. VR training 
platforms offer an intervening methodology to change human behavior. With VR, 
people can acquire skills by immersing themselves in endangered settings, which 
is much less hazardous than real risk. Gao and Sanmiquel (2018) show that VR-
based safety training significantly aided workers in identifying and recalling haz-
ard information, especially for novices and people with limited textbook reading 
skills. By using more visual cues instead of textual instructions, VR can allow com-
munication to happen in multilingual and multicultural settings. More often, mo-
bile applications are being developed to cater for behavior-based safety. These al-
low employees to record observations, access training materials, and get quick feed-
back from supervisors or safety officers. In Tanzania, AngloGold Ashanti used mo-
bile BBS apps to allow workers to report safety concerns and get up-to-date feed-
back on their performance. The anonymous features and game-based approach to 
the app made it more appealing for the users and helped to glean important in-
formation for management. Theoretically, these technological solutions seem to 
be good; however, they should be applied with caution. If employees feel they are 
overly monitored, they lose trust in their managers and can become fatigued, es-
pecially if punitive measures have been used based on such data. Furthermore, 
technology intervention must be explicitly communicated in order to assure that 
it enhances rather than replaces human discretionary judgment and trust in in-
terpersonal relationships.  

5. Barriers to Effective BSI Implementation 

Behavioral Safety Interventions (BSIs) have shown good promise to reduce acci-
dents in mining operations; nonetheless, several practical and organizational bar-
riers tend to limit their effectiveness. One important barrier is resistance within 
the workforce, employees thinking safety is only under management responsibil-
ity, which often leads to disengagement and limited ownership of BSI programs. 
Workers, for example, need to participate in the design, execution, and feedback 
in order to experience participated ownership against this barrier. Inconsistent 
enforcement also spoils reliability according to which safety programs might be 
judged; when safety rules are emphasized only in audits, they are not taken by 
workers seriously. Continuous monitoring technologies can be to ensure the same 
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and legitimacy. 
Cultural resistance is another serious barrier, especially in places where tradi-

tional gender roles or fatalistic attitudes play down the importance of safety, thereby 
making it less relevant. Here, storytelling, cultural narratives, and peer champions 
can be applied well to improve the situation. Incentives misuse also exists in some 
cases, where employees underreport minor injuries to ensure continued eligibility 
for other bonuses or rewards. This reporting bias leads to misleading safety data 
and, hence, problems in seeing real risks. Balanced reward-plus-anonymous-re-
porting approaches could deal with that challenge. Finally, intervention fatigue 
reduces intervention efficacy, especially when training is predominantly lecture-
based and repetitive. Mixing simulation-based learning with specific site coaching 
is a hybrid model that rejuvenates engagement and retention of knowledge.  

Limitations  

This approach looks to the whole picture on behavioral safety interventions in 
mining but of course, there are some qualifications. The most important, proba-
bly, is that merging peer reviewed and grey literature will introduce variability in 
the methodological rigor employed. Pooling assumes that only studies reporting 
sufficient statistical data would have pooled effect sizes, which thus might bias the 
quantitative synthesis. Third, the review process is biased towards the English lan-
guage. Lastly, the heterogeneity of outcome measures and intervention designs in 
the different studies carries limitations for generalization of specific findings. But 
this is mitigated by increased validity and applicability of generalized conclusions 
due to methodological triangulation. 

6. Conclusion 

The BSIs are evidence-based approaches that bring hope to the mining industry 
on overcoming the debilitating effect of human error in that industry. Unlike tra-
ditional safety approaches that simply use technical controls and regulatory com-
pliance, BSIs are premised on the direct engagement with the psychological, so-
cial, and behavioral aspects of safety. 

Through such structured practices like peer observations, leadership modeling, 
incentive programs, and feedback systems, BSIs have demonstrated great prom-
ises in reducing workplace incidents and in creating a proactive safety culture 
within mining environments. 

However, the success of BSIs cannot happen in isolation; it follows further de-
liberate integration within broader organizational systems and ongoing adapta-
tion to those contexts. BSIs need institutionalization into formal safety manage-
ment systems (such as ISO 45001 SMS) to realize their fullest potentials. Such em-
bedding would ensure that they were aligned with audits, performance indicators, 
and long-term strategic safety objectives of organizations. When BSIs are viewed 
as part of a more comprehensive safety framework rather than as individual initi-
atives, they are healthier, more consistent, and have greater results. 
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For the new hybrid training models of BSIs, including virtual reality (VR), gam-
ification, and site-based coaching, they would have impact for enabling higher 
delivery and engagement among BSIs. Such media become essential tools for im-
pact around literacy, language, and engagement barriers in diverse multilingual 
mining environments. Importantly too, much psychological safety is deservedly 
considered. A culture in which an employee can communicate concerns freely 
without fear of reprisals would create transparency, learning from incidents, and 
organizational resilience. Predictive analytics and AI (artificial intelligence) have 
also shown promise as future fronts for BSIs. This behavioral data, such as fatigue 
signs or repeated near-misses and deviations from standard protocols, can be used 
to prospectively forecast risks and make preventative measures just-in-time. 
When combined with human-centered leadership and a data-informed approach, 
such technologies can transform BSIs from reactive tools into dynamic systems 
capable of continuous safety improvement. 

The current body of studies mostly affirms the efficacy of BSIs, but several as-
pects go unexplored. Such cross-cultural applications of BSIs need to form the fu-
ture research agenda, concerning the ways in which different patterns of regional 
communication, cultural values, or organizational structure affect the adoption and 
effectiveness of behavior-based interventions. A globalized mining industry makes 
such an exploration particularly pertinent as it stretches across African, Asian, and 
Western contexts. 

There is also increased demand for exploring the possibility of AI as a further 
tool for safety monitoring systems. The potential of real-time risk detection through 
wearables and predictive behavior models is great, but this efficacy must be as 
carefully scrutinized as the ethical and acceptance issues related to workers. Also, 
it should be noted that almost all of the prior studies deal with short-term out-
comes; longitudinal studies are very necessary. By establishing how BSIs affect be-
havior in terms of safety, cultural change, and operational performance over time, 
it becomes possible to provide stronger guidance on the policies and decisions 
necessary for industry leaders.  

On the contrary, psychosocial risk factors such as occupational stress, mental 
fatigue, and emotional well-being are not at the core of mainstream safety discus-
sions. These are significant risk factors in defining what behavior an employee is 
likely to show and with what likelihood he or she will make an error. Melding 
mental health into BSI frameworks would translate into interventions with safety 
measures that are more complete and human, taking into account all aspects of 
risks with which mining employees wrangle.  

In fact, BSIs are not a cure-all. However, they are important elements within an 
evolving safety paradigm that recognizes the role of human behavior as central in 
occupational health. Strategic integration, technological enhancement, and contin-
ued empirical research will enable BSIs to play an important transformative role 
toward making mining operations safer, more adaptable, and, ultimately, more 
sustainable. 

https://doi.org/10.4236/jss.2025.1312005


V. S. Sekei et al. 
 

 

DOI: 10.4236/jss.2025.1312005 70 Open Journal of Social Sciences 
 

Conflicts of Interest 

The authors declare no conflicts of interest regarding the publication of this paper. 

References 
Ajzen, I. (1991). The Theory of Planned Behavior. Organizational Behavior and Human 

Decision Processes, 50, 179-211. https://doi.org/10.1016/0749-5978(91)90020-T 

Bandura, A. (1986). Social Foundations of Thought and Action: A Social Cognitive Theory. 
Prentice-Hall. 

Blackman, H. S., Ayers, J. S., & Husband, M. P. (2019). Trust and Communication in High-
Risk Environments: The Role of Behavioral Safety Observation Programs. Safety Science, 
115, 243-252.  

Gao, Y., & Sanmiquel, L. (2018). Virtual Reality Applications in Underground Mining 
Safety Training. Safety Science, 108, 131-140.  

Ghana Mining Journal (n.d.). Ghana Mining Journal. University of Mines and Technology 
(UMaT), Tarkwa, Ghana. 

Hämäläinen, P., Takala, J., & Kiat, T. B. (2019). Global Estimates of Occupational Accidents 
and Work-Related Illnesses 2017. Safety and Health at Work, 10, 10-18.  

Haslam, R. A., Hide, S. A., Gibb, A. G. F., & Gyi, D. E. (2017). Safety Leadership in Quar-
rying: The Effects of Daily Interactions. Construction Management and Economics, 35, 
89-101.  

Kecojevic, V., Komljenovic, D., & Groves, W. (2020). Artificial Intelligence and Mining 
Safety: Opportunities and Challenges. International Journal of Mining Science and Tech-
nology, 30, 351-359.  

Parker, D., & Lawrie, M. (2016). Transformational Leadership and Safety Participation in 
Mining. Journal of Safety Research, 57, 35-45.  

Zhang, Y., Li, X., & Wang, Z. (2021). Causes of Human Error in Chinese Coal Mining 
Accidents: A Safety Culture Perspective. Process Safety and Environmental Protection, 
150, 202-210.  

Zhang, Z., Wu, C., & Liu, S. (2022). Evaluating Incentive-Based Safety Programs in Under-
ground Coal Mines. Journal of Mining Science and Technology, 32, 101-109.  

https://doi.org/10.4236/jss.2025.1312005
https://doi.org/10.1016/0749-5978(91)90020-T

	Human Factors in Mining Accidents: A Systematic Review of Behavioral Safety Interventions
	Abstract
	Keywords
	1. Introduction
	2. Literature Review 
	2.1. Mining Safety and the Persistent Role of Human Error
	2.2. Rise of Behavioral Safety Interventions (BSIs)
	2.3. Theoretical Frameworks Supporting BSIs

	3. Methodology
	3.1. Systematic Review Design
	3.2. Data Sources and Selection
	3.3. Inclusion Criteria
	3.4. Analytical Approach

	4. Behavioral Safety Interventions 
	4.1. Peer Observation and Feedback Systems
	4.2. Incentive and Recognition Programs
	4.3. Leadership Engagement and Safety Climate
	4.4. Technology-Driven Behavioral Interventions

	5. Barriers to Effective BSI Implementation
	Limitations 

	6. Conclusion
	Conflicts of Interest
	References

