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Abstract 
Coaches experience considerable stress and anxiety in their pursuit of both 
team and individual success. Although there has been an increase in research 
aimed at promoting and managing the mental health of student-athletes, the 
mental well-being of coaches remains underexplored. Research indicates that 
the mental health profiles of coaches are similar to those of elite athletes [1] 
and should receive comparable attention. The introduction of Name, Image, 
and Likeness (NIL) legislation, along with the rise of the Transfer Portal in 
collegiate athletics, has presented student-athletes with new and unexpected 
options, which also bring novel challenges to coaches and potentially impact 
elite-level coaches’ mental health. This manuscript will identify three catego-
ries of stressors—performance, organizational, and self-related—that affect 
elite men’s college basketball coaches, highlighting how NIL and the Transfer 
Portal exacerbate those stressors and their impact on coaches’ mental health. 
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1. Collegiate Men’s Basketball Coaches’ Mental Health  

Amidst a 33-3 record and just months after winning his first National Champion-
ship, University of Connecticut head coach Danny Hurley revealed a more per-
sonal side outside the realm of basketball. Hurley shared his experiences with 
panic attacks and substance use, reflecting, “Don’t get me wrong, [winning the 
title] was an incredible feeling in the moment. But it hasn’t fulfilled me in a way 
that maybe I thought it would. I was probably chasing that championship thinking 
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there’s be some level of healing. It’s like realizing there’s no Santa Claus.” [2]. 
Months later, in the wake of Hurley winning back-to-back National Champion-
ships, Hurley appeared on the Pat McAfee Show and shared more about his men-
tal health journey and how seeing a sport psychologist helped him find his “best 
self.” “We deal with a lot of stuff, emotionally, mentally and there’s a macho atti-
tude that we can’t show vulnerability and open up,” Hurley said. “She got me to 
talk about a lot of stuff that was bothering me and helped me get to being my best 
self.” The college basketball community was taken aback by these revelations, 
which challenged the societal link between success and mental well-being. As a 
prominent figure in the college basketball world, Hurley bravely addressed the 
stigma surrounding coaches’ mental health, a topic that has not been widely dis-
cussed in sports. 

Despite his success in the coaching realm, Hurley’s success does not make him 
immune to mental health concerns. The demands placed on college basketball 
coaches can sometime exceed what is reasonable. These demands entail recruiting 
talented athletes, overseeing team and individual performance, offering guidance 
and leadership to both athletes and coaching staff, managing administrative tasks, 
and making crucial decisions both on and off the court [3]. NCAA Bylaw 11.1.2.1 
stipulates that “a head coach is presumed to have knowledge of what is occurring 
in his program and therefore, can be responsible for the actions of his staff and 
individuals associated with the program” [4]. As a result, head coaches are ac-
countable for every action of their staff and program, which can be quite a heavy 
responsibility. Now, with the introduction of Name, Image, and Likeness (NIL) 
and Transfer Portal legislation changes, coaches may encounter new challenges 
that could affect their psychological well-being.  

Nick Saban may be the first person to agree. Just 11 days after the University of 
Alabama lost to the University to Michigan in the prized Rose Bowl game, the 
sport world woke up to shocking news: the undisputed greatest college football 
coach of all time, Saban, was retiring. In that 2023-2024 season, Saban’s Alabama 
team won the Southeastern Conference (SEC) and went 12-2. From the outside 
looking in, it seemed the Crimson Tide were still on the mountain top, winners of 
an impressive three national championships in the last 10 years. The 72-year-old 
year coach noted that it wasn’t health concerns that led to his decision to retire, 
but rather the “grind.” He said, “Maybe 70 or 80 percent of the players you talk 
to, all they want to know is two things: What assurances do I have that I’m going 
to play because they’re thinking about transferring, and how much are you going 
to pay me?” [5]. In explaining the reasoning behind his decision to retire, Saban 
specifically highlights the changing landscape of the Transfer Portal and NIL.  

Hurley’s remarks, coupled with Saban’s decision to retire due to the relentless 
demands of modern coaching, underscore the immense mental and emotional toll 
that comes with leading a top-tier collegiate athletic program. Their experiences 
underscore the need to address these challenges to ensure that success in sports 
does not compromise personal well-being, revealing that a team’s impressive 
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record may mask deeper struggles faced by elite coaches. Despite this, there is 
limited understanding of how these changes affect the mental health of elite-level 
coaches. This manuscript reviews existing literature on the subjective mental 
health experiences of coaches in a dynamic environment and advocates for more 
research in this area. 

2. Mental Health in Sport 

For student-athletes, balancing the rigorous demands of both sports and academ-
ics—which some equate to two full-time jobs—can be highly stressful, often leav-
ing limited time for essential self-care activities like sleep and recovery [6]. Those 
stressors can result in specific mental health disorders in athletes, such as depres-
sion, anxiety, suicide, sleep disorders, and eating disorders/disordered eating. 
Meta-analyses have shown large samples of elite athletes having 34% prevalence 
for anxiety and depression and 19% for alcohol use [7]. As such, promoting the 
mental health and well-being of student-athletes is a top priority for athletic de-
partments.  

To this point, legislation passed in 2022 states that NCAA member schools, re-
gardless of division, are required to create an environment that supports not only 
the physical health in athletics but mental health as well by providing access to 
resources regarding health and well-being [8]. The NCAA emphasizes the im-
portance of athletic departments implementing screening procedures for student-
athlete mental health and ensuring prompt referral to licensed mental health pro-
fessionals for those facing mental health issues [9]. Most athletic departments em-
ploy a full-time sports psychologist or clinician to address the needs of student-
athletes, offering both individual and group therapy as well as team outreach. In 
other cases, departments refer athletes to university counseling centers and exter-
nal resources. Coaches have expressed gratitude for the availability of mental 
health service providers for student-athletes, noting that it alleviates some of their 
responsibilities [10].  

Coaches Are Performers, Too 

Although the focus on mental health resources for student-athletes is important, 
the manuscript advocates for increased attention to the psychological well-being 
of coaches as well. Coaches experience psychological distress at levels comparable 
to those previously reported among elite-level athletes. In one study, 41.2% of 
coaches surveyed met the criteria for probable psychopathology caseness, 13.9% 
reported high to very high psychological distress, 41.8% indicated potential risky 
alcohol consumption, and 17.7% experienced moderate to severe sleep disturb-
ances [1]. These results were further supported by research on elite-level coaches 
from the Netherlands and Flanders, where 39% experienced depression or anxiety 
and 19% dealt with distress and adverse alcohol use [11].  

Although those populations were in the professional sport space, coaches in the 
collegiate athletics space share a similar experience. In a survey of over 6000 
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NCAA coaches, around one-third of coaches reported they “constantly” or “most 
every day” experienced mental exhaustion, feelings of being overwhelmed by all 
that they had to do, and sleep difficulties [12]. Similar to athletes, coaches have 
expressed a need for both mental performance and mental health services [12] to 
learn mental skills such as mindfulness, imagery and goal setting. But even though 
there is increasing support and resources available for student-athletes, support 
for coaches remains insufficient. Coaches have identified access to mental health 
resources as a key area for future improvement [12].  

Despite over 40% of elite-level Olympic coaches reporting mental health con-
cerns, fewer than 6% have sought professional support [1]. Coaches’ mental health 
literacy is shaped by various factors, including gender, years of coaching experi-
ence, and, crucially, their access to mental health resources [13]. Instead of engag-
ing in help-seeking behaviors, many coaches resort to maladaptive coping strate-
gies (e.g., alcohol consumption, substance abuse). This raises an important ques-
tion: what impact might it have on coaches’ psychological well-being if mental 
health resources were made more accessible not only for student-athletes but also 
for coaches? Greater availability of support could potentially foster a healthier 
coaching environment, reduce stigma, and encourage coaches to prioritize their 
mental health, ultimately benefiting both their personal lives and the teams they 
lead. 

Thus, coaches exhibiting similar distress of elite athletes raises important im-
plications for those involved. But, more importantly, it is crucial to understand 
the deeper-rooted stressors that coaches cope with to better understand how and 
where to allocate resources. In this manuscript we will outline three categories of 
stressors and then examine how coaches are uniquely affected by these specific 
stressors, with an intentional inclusion of how both NIL and the Transfer Portal 
intensify the challenges these stressors pose on the mental health of elite men’s 
college basketball coaches.  

3. Three Categories of Stressors 

Stressors are conditions that challenge an individual’s coping abilities, leading to 
stress responses that can impact psychological, emotional, and physical well-being 
[14]. Coaches often face a range of stressors that can affect both their mental 
health and performance. Different types of stressors experienced by coaches can 
be categorized into three groups of stressors: performance-related (i.e., directly 
tied to the demands of collegiate sports), organizational (i.e., related to the organ-
izational aspects of collegiate sports), and personal (i.e., connected to the coach’s 
personal life), which we will refer to as self-related stressors [15].  

Performance expectations, uncontrollable organizational factors, and work-life 
balance issues were found to be prevalent in NCAA coaches at the Division I level 
[16]. In the Olympic context, coaches reported unsustainable work-life balance 
(organizational), the all-consuming pursuit of victory (performance), and nega-
tive effects on sleep and family time (self-related) in their experiences [17]. Another 
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study of Olympic Game coaches identified similar factors such as excessive work-
load (organizational), post-competition losses (performance), and feelings of iso-
lation (self-related stress) as having a negative impact on coaches’ well-being and 
mental health. This workplace stress and perceived stress has been positively as-
sociated with burnout and perceived stress alone has been shown to be positively 
correlated with mental health issues such as depression and anxiety for coaches 
[18]. Thus, poor mental health for coaches can be caused by stressors, particularly 
performance, organizational, and self-related stressors.  

3.1. Performance-Related Stress 

In most states (43 out of 50), the highest-paid public employee is the local univer-
sity’s head basketball or football coach [19]. Prior to Saban retiring, he was the 
state of Alabama’s highest paid employee at $8.9 million a year. In 2016, Univer-
sity of Arizona head coach Sean Miller was the highest paid public employee in 
Arizona and eighth-highest paid public employee in America. With high salaries 
come lofty expectations to produce, so coaches, much like athletes, experience 
substantial pressure to perform at a high level. In the world of coaching, losing 
records can lead to public scrutiny, increased pressure from administration to 
win, and feelings of inadequacy. Whereas most student-athletes utilize their ath-
letic talents to play at their university for four years, coaches aren’t guaranteed to 
coach long for a specific school. The expectation early on from fans is for a head 
coach to lead their team to a Final Four, a feat that takes an average head coach 
10.5 years to accomplish [20], despite few contracts spanning that length of time.  

This constant demand and pressure to deliver results can exacerbate mental 
health issues. The intense pressure to meet performance expectations can lead to 
chronic stress and anxiety, especially within the highly competitive environment 
of college athletics, where success is critically emphasized [21]. Maladaptive forms 
of perfectionism have been found to create stress for coaches which then can po-
tentially lead to burn out [22]. The relentless pursuit of excellence in such a setting 
amplifies these stressors, placing coaches in high-pressure situations where every 
decision and outcome is scrutinized. 

Beyond performance expectations, the uncertainty surrounding job security 
adds another layer of stress. Coaches often face concerns about the stability of 
their positions due to the precarious nature of coaching contracts. The risk of sud-
den job loss or contract non-renewal contributes to heightened anxiety. Worries 
about job stability and the pressures of performance evaluations are significant 
contributors to elevated stress levels among coaches [23]. The constant fear of not 
meeting expectations, coupled with the instability of coaching roles, creates a chal-
lenging environment that can exacerbate mental health issues, impacting both 
their professional effectiveness and personal well-being. These stressors can im-
pact coach effectiveness, too, as athletes view coaches as less effective when 
stressed [24]. Therefore, this pressure, combined with job insecurity, can lead to 
chronic stress and anxiety, negatively affecting coaches’ mental health and profes-
sional effectiveness. 
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3.2. Organizational Stress 

The system and environment in which coaches operate in can also generate stress. 
These stressors, termed organizational stressors, refer to the ongoing interaction 
between an individual and the demands imposed by their organization [25]. In 
elite sports, such organizational stressors are common. Organizational stressors 
can manifest in various ways. A prominent theoretical framework for understand-
ing organizational stress in sports divides these Organizational stressors into four 
primary categories: environmental issues, personal issues, leadership issues, and 
team issues. The framework identifies several key environmental stressors that 
could play a part in the psychological well-being of coaches. Leadership issues pri-
marily focus on the influence of coaches and their coaching styles. Team issues 
revolve around the team atmosphere, support networks, roles, and communica-
tion dynamics.  

Leadership challenges can be pervasive in an organization, particularly within 
coaching dynamics. Coaching styles that athletes may perceive as inconsistent or 
incompatible with the team, as well as coach-athlete tensions and motivating the 
group can all create stress for both coaches and athletes [26]. Likewise, stressors 
within a team can affect the entire organization and impact coaches. Poorly man-
aged interpersonal relationships among coaching staff or between coaches and 
athletes can lead to a tense and unproductive environment. Ineffective communi-
cation and collaboration often result in misunderstandings, conflicts, and weak-
ened team cohesion, which can ultimately affect performance. Coaches have re-
ported that maintaining player discipline and managing reactions to poor perfor-
mances are additional stressors within the team environment [27]. 

Additionally, administrative burdens can generate stress, as evidenced by 
coaches expressing distress regarding their athletics departments budget (NCAA, 
2023). Managing budgets, organizing materials for administration, and dealing 
with disruptions to competition schedules and match preparations are all admin-
istrative tasks that have been identified as stressors for coaches [27]. From a men-
tal health perspective, organizational stressors have been linked to increased 
symptoms of depression and anxiety [13]. In terms of performance, poor man-
agement of interpersonal relationships and ineffective selection procedures within 
an organization can lead to inadequate preparation for competitions [26]. 

All in all, organizational stressors impact coaches due to these interactions be-
tween individuals and their work environment, including environmental, per-
sonal, leadership, and team-related issues [25] [26]. These stressors, such as poor 
leadership, ineffective communication, and administrative burdens, can nega-
tively impact coaches’ mental health and performance outcomes [13] [27].  

3.3. Self-Related Stress 

High performance outcomes do not happen overnight, and success often requires 
immense personal sacrifice. Therefore, it’s not unusual to hear about coaches who 
spend nights in their office to prepare for games and work exceptionally long 
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hours. With tasks like skill development with student-athletes, preparing for op-
ponents, scouting, and recruiting, the hours naturally pile up. In contrast, while 
coaches in the professional space have an off-season, coaches in the collegiate 
space spend their offseason recurring new talent. These extensive and continual 
hours can have ripple effects on the coach’s personal life.  

Research has indicated that collegiate athletics coaches often prioritize work 
over family, particularly when under high pressure [28]. Interestingly, job tenure 
can also influence work-family conflict [29] as those with longer tenures or greater 
seniority generally enjoy more flexibility and are less likely to be required to work 
nights or weekends, mitigating work-family conflict. Given that consistent job 
tenure can be hard to find in the coaching space, coaches are constantly moving 
and sacrificing for their families. A coach in the professional sport space once shared 
that he moved his family nine times in the past 22 years, stating, “That’s what 
happens: The job, the pressure, it all just creeps up on you. We justify it by the 
money we make, by the life we provide for our families. But we get so wrapped up 
in what we’re doing, we forget what our families face” [30]. The stress that coaches 
experience when having to relocate their families, move, and rebuild their social 
support in a new city can’t be too enjoyable. It’s no surprise that research has shown 
that the intense time commitments required by coaching roles—even in the youth 
sport space—significantly contribute to stress, which can adversely affect mental 
health [31]. Thus, high performance in coaching demands immense sacrifice and 
long hours, often leading to stress and work-family conflict, especially in collegiate 
athletics, where coaches frequently prioritize their jobs over personal lives, thus 
giving these self-related stressors a multiplicative impact on their personal and 
professional lives. 

4. Show Me the Money: The NIL-Era 

As we have laid out thus far in the manuscript, these categories of stressors are 
omnipresent in the lives of coaches. But with the new era of the Transfer Portal 
and NIL, these stressors become compounded. As it relates to NIL, for the first 
time in 100 years of the college sports, the NCAA now allows schools to directly 
pay athletes up to roughly $20 million annually [32]. In May of 2024, the NCAA 
implemented rules allowing institutions to help student-athletes pursue NIL op-
portunities, such as identifying NIL prospects and facilitating deals. Since the en-
actment of the legislation changes in July 2021, the financial gains of collegiate 
athletics have garnered widespread attention from media outlets. After surveying 
100-plus coaches in men’s college basketball, 40.4% stated that the NIL asking 
price for a projected starting player at the elite level is somewhere between 
$200,000 - $300,000 [33]. Utah State student-athlete, Great Osobor, transferred 
from Utah State to the University of Washington, reportedly signing for a package 
of at least $2 million in NIL deal in the Spring of 2024 [34]. To put it in perspective, 
following a final four run in the NCAA tournament, Florida Atlantic University 
head coach Dusty May signed a contract extension worth up to $1.25 million 
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annually, close to half of what Osobor is now making at the University of Wash-
ington. And while Osobor is known to be in the upper echelon of paid players in 
the college basketball, some athletes themselves are now making more than some 
coaches—both head and assistant—a change of course for the sport. Prior to these 
dramatic changes in collegiate athletics, student-athletes were ruled as amateurs 
and unable to benefit off their name, image and likeness, whereas coaches were 
making millions of dollars. Now, the dynamics have shifted dramatically. 

Some NIL deals have focused on individual athletes, while others have been 
directed toward entire teams. Funds from team-driven deals are often managed 
by “Collectives”, typically established by prominent alumni and donors. These 
Collectives pool resources to support student-athletes in earning NIL compensa-
tion through various activities, often charitable in nature. Notably, 92% of all Power 
Five schools (those in the SEC, ACC, Big-12, Big Ten, and Pac-12 conferences) 
have established a Collective [35]. The founder of The Grove Collective for the 
University of Mississippi stated that Collectives account for 80% of NIL compen-
sation [36]. For example, all 85 scholarship football players at the University of 
Utah were recently given a Ram truck, funded by The Crimson Collective, an NIL 
group supporting Utah athletics. At the University of Tennessee, fans now pay an 
additional 10% “talent fee” on their tickets to help finance their student-athletes 
[37].  

Much of the existing literature on NIL focuses on the earning potential of stu-
dent-athletes or speculates about the possible ramifications of the legislative changes 
[38] [39]. In general, NIL rule changes are supported by college athletes and seen 
as a positive opportunity. A poll conducted this year found that 79% of college 
athletes supported the idea of earning money based on their NIL [40]. One area 
of interest for stakeholders comes within the psychological ramifications of the 
NIL era. Some literature has found that NIL has been an additional task for stu-
dent-athletes on top of already demanding athletic and academic obligations im-
posed on them, complicating their ability to benefit from NIL [41]. Others have 
examined how psychological interventions can support intercollegiate student-
athletes in navigating NIL-related transitions [42].  

More Money, More Stress? 

Yet, due to the relatively recent introduction of NIL legislation, there has been 
limited attention and empirical research focused on coaches’ experiences since these 
changes were implemented. As mentioned earlier, coaches already had a demand-
ing set of stressors before the complexities of NIL were introduced. A common 
theme in coaches’ perceptions of NIL is a sense of inequity and near exclusion 
from the benefits, which could lead to issues with team culture, feelings of exclu-
sion, unfairness, and potential mental health challenges [43]. Coaches and admin-
istrators have also emphasized the need for more education, improved monitor-
ing, and greater access to NIL resources. While research has identified both posi-
tive and negative mental health impacts of NIL on student-athletes, it remains 
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unclear how coaches have been personally affected by these legislative changes. 
Coaches may experience increased organizational stress due to the new respon-

sibility of fundraising NIL money for their teams. While athletic administration 
has staff members to assist with fundraising for NIL money, coaches are respon-
sible for tasks such as attending fundraising events to engage and excite donors. 
This additional obligation can significantly heighten their perceived self-related 
stress levels, as they now need to balance fundraising efforts with their existing 
duties. Furthermore, if coaches foresee potential issues with team culture dynam-
ics arising from NIL [43] this anticipation can further intensify their organiza-
tional stress. Moreover, coaches face increased pressure to secure victories to at-
tract and maintain financial support from fans and donors. This pressure not only 
intensifies the performance-related stress already associated with their roles but 
also places a greater emphasis on achieving results to satisfy financial backers. 
Lastly, the time commitment to interacting with donors and fans to raise more 
NIL capital may increase self-related stressors, adding to the time that coaches 
may not have to allocate. Thus, the introduction of NIL to collegiate athletics can 
intensify all three levels of coaches’ stressors. 

5. Changing Uniforms: The Transfer Portal-Era 

In addition to NIL-related stressors, the Transfer Portal now adds an additional 
layer of stressors on coaches’ mental health. Monetary rewards aren’t the only shift 
in the student-athlete experience; they can now change schools without facing 
penalties. Comparable to employees leaving one company for another, student-
athletes are now allowed to do the same: NCAA now allows all Division I athletes 
to transfer schools and be immediately eligible, provided they meet academic re-
quirements [44]. In the past, transferring student-athletes had to sit out for a year 
as a penalty. However, athletes now have greater autonomy and freedom to switch 
programs at their discretion. Introduced in 2018, the Transfer Portal was created 
as a compliance tool to streamline the transfer process, enhance transparency, and 
empower student-athletes [45]. Since 2018, there has been a sharp rise in the num-
ber of student-athletes entering the Transfer Portal in men’s collegiate basketball. 
This spring saw a record 1962 men’s basketball players enter the NCAA Transfer 
Portal, translating to over five players per roster on teams that have only 13 schol-
arship spots [46]. Across all sports in collegiate athletics, the number of athletes 
entering the portal reached 13,025 in 2024, up from 9806 in 2021 [47]. This marks 
a notable increase in athletes transferring between schools. Student-athletes have 
taken advantage of the rule change of not having to sit out for a season, creating 
increased movement from school to school. 

The growing revenue-generating model of college athletics, along with the po-
tential for universities and their coaches to earn significant revenue and compen-
sation, creates strong incentives for recruiting and retaining top athletes [48]. Sim-
ilar to “free agency” in professional sports, (i.e., the ability for an athlete to change 
teams when their contract expires and make a choice on where they want to play 
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next based on contracts), college sports have now embarked on a parallel path. 
Given the autonomy that student-athletes are afforded to change schools and test 
their market value for NIL, some coaches have engaged in “tampering” by using 
boosters, Collectives, and other resources to entice student-athletes to enter the 
Transfer Portal and choose their program. Impermissibly recruiting athletes from 
another university violates NCAA policy, but coaches have engaged in tampering 
activities more often in the Transfer Portal era. Student-athletes who perform well 
in lower conferences are usually enticed to transfer to a higher conference with 
more NIL resources and visibility. One Power 5 conference coach stated that 
“Every one of my players except for the ones who went pro were tampered with 
during the year. Everyone —by Christmas.” [49]. Another former coach said “My 
best player had six agents reaching out to him during the course of the end of the 
year talking about, ‘Hey, you need to sign with an agent and transfer high-major. 
If you go back to (your school), you’re leaving a lot of money on the table’” [49]. 
Thus, coaches are expressing frustration with not only the increased mobility of 
players in the Transfer Portal era, but also with tampering permeating college bas-
ketball.  

The Movement Creates Stress 

With the broader context of NIL legislative changes and the relaxed transfer re-
strictions have played a significant role in these shifting patterns [50] mental 
health has been impacted by these changes. And not just the mental health of the 
student-athlete, but of the coaches as well. For student-athletes, research has high-
lighted mental health as a primary reason for student-athletes changing schools 
[51]. When surveyed about roster management, nearly one-third of head coaches 
across all three divisions expressed significant concern over the potential for 
player transfers [52]. At the same time, 25% of Division I coaches, 18% of Division 
II coaches, and 12% of Division III coaches reported high levels of stress related 
to the perceived necessity of recruiting four-year transfers into their programs 
[52].  

Consequently, the Transfer Portal adds an extra layer of organizational stress 
for coaches. Since the significant rise in the number of student-athletes transfer-
ring between schools, concerns about tampering by coaches and the heightened 
stress among coaches managing roster changes have been prevalent. Managing a 
roster has become more intricate than ever, requiring coaches to navigate frequent 
player transfers and adapt to constantly shifting team compositions. Likewise, 
coaches may be under the added strain of performance stress, having to ensure 
that their student-athletes remain engaged in their team and accumulate wins to 
mitigate student-athletes leaving for another school. They must work hard to keep 
their athletes satisfied and motivated to prevent transfers, which further com-
pounds their personal stress and workload. Thus, while great for the autonomy of 
student-athletes, the Transfer Portal very likely creates added stress on coaches 
due to these new and demanding tasks piled upon the mountain of existing 
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expectations. 

6. A Need for Data and Call for Action 

Baylor coach Scott Drew said it best: “If we don’t change some things, we’re going 
to lose some coaches” [53]. This means that if collegiate athletics doesn’t create 
more parameters and regulations around NIL and the Transfer Portal, coaches 
may leave the industry because they see the current model as unsustainable. Be-
fore the NIL legislation changes in 2021, managing a roster was relatively straight-
forward: each men’s basketball team was allotted 13 scholarships, athletes who 
wanted to transfer schools had to sit out an entire season, reducing their incentive 
to move, and athletes weren’t allowed to make money. Now, starting with the 
2025-2026 season, the scholarship limit will increase from 13 to 15, student-ath-
letes will also have greater freedom to transfer between schools with fewer penal-
ties, and coaches are now tasked with raising NIL funds to support their players. 
These changes, such as the increased financial compensation for athletes and the 
ease of transferring between schools, may add significant stress to coaches, who 
must now navigate new challenges in roster management and recruitment. While 
prior research has already found that coaches perceive NIL as a form of inequity 
and that coaches also foresee a potential for future term culture and mental health 
challenges [43], more research on the topic is needed. The manuscript argues for 
increased attention to the mental health of coaches, noting that their psychological 
distress can be as severe as that experienced by elite athletes. It highlights recent 
revelations from prominent coaches like Danny Hurley of the University of Con-
necticut, who shared his struggles with panic attacks and whose story underscores 
the hidden pressures and emotional toll of coaching despite the perception of pub-
lic success. Similarly, Nick Saban’s decision to retire from coaching, despite a suc-
cessful season atop a legendary career, reflects the growing stress and demands 
associated with modern coaching, including the complexities introduced by NIL 
and Transfer Portal regulations. It is possible, as Coach Saban alluded to, that the 
introduction of NIL and the Transfer Portal may intensify these stressors, as 
coaches deal with the complexities of new regulations and heightened competition 
for athletes.  

This manuscript presents a twofold call to action: 1) to expand research on how 
recent changes in collegiate athletics affect coaches’ mental health, and 2) to foster 
more discussions that mobilize resources aimed at addressing the needs of not 
only student-athletes, but coaches as well. Given the existing pressures of perfor-
mance, organizational demands, and self-related stress pre-NIL and Transfer Por-
tal, it is crucial for stakeholders to comprehend how these developments in colle-
giate athletics impact these stressors. A comprehensive examination of coaches’ 
experiences and behaviors in the NIL and Transfer Portal era is essential, empha-
sizing the need for empirical research on how the evolving landscape of collegiate 
athletics influences coaches’ psychological well-being. The authors also ponder 
which one of the three stressors coaches cope with most and how years of experience 
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coaching impact the pressure to perform. In a similar vein, collegiate athletics sys-
tems should be engaging in conversations about how to best support coaches dur-
ing these novel times. With such an enhanced emerging infrastructure surround-
ing the well-being of our student-athletes, the authors challenge athletic directors 
with a looming question: How are you supporting your coaches during these 
unique and challenging times?  
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