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Abstract 
This research explores the complexities of inclusion and diversity (I&D) within 
contemporary organizations, detecting crucial disconnects between conven-
tional policies and the authentic experiences of workers. Despite the growing 
acknowledgment of I&D as imperative for nurturing innovation and increas-
ing administrative performance, numerous establishments have shifted to su-
perficial application of ideas and policies. This act results in disconnects and 
discriminatory results among staff. Recent findings suggest that establishments 
with inclusive I&D initiatives experience substantial profits, including a 43% 
increase in worker retention and a 31% increase in innovation production 
compared to their counterparts without such initiatives. Equally, poorly imple-
mented labor, such as training sessions conducted without adequate follow-up, 
can intensify workplace tensions, leading to increased worker dissatisfaction. 
The research strategically synthesizes modern literature and practical evidence 
to highlight breaches in diversity, equity, and inclusion (DEI) practices and 
suggests actionable plans for transformative adjustment. Notably, hybrid work 
milieus can unconsciously intensify “proximity bias”, adversely affecting mar-
ginalized groups. Nevertheless, carefully designed flexibility procedures, such 
as Cisco’s “flexible anchoring”, have shown promise in mitigating this bias. 
Furthermore, practices that increase psychological safety and favor race-con-
scious methodologies have been linked to the initiation of innovative out-
comes. This study also emphasizes the problematic nature of AI-driven hiring 
implementations, emphasizing the need for algorithmic audits to moderate 
discrimination. Key references from this work advocate for harmonized in-of-
fice procedures, the application of race-conscious training, and the incorpora-
tion of DEI principles into company revenue models. By prioritizing compre-
hensive DEI reform over mere compliance, organizations can achieve signifi-
cant improvements in retention and innovation, ultimately fostering a more 
inclusive workplace culture. 
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1. Introduction 

Modern companies progressively recognize inclusion and diversity (I&D) as es-
sential drivers of innovation, performance, and competitive advantage (Shore et 
al., 2018, p. 679). Conversely, persistent gaps between policy plan and lived 
worker experiences expose systemic limitations in application, ranging from per-
formative allyship to structural inequities aggravated by technology and hybrid 
work patterns (Herring, 2009, p. 218; Patel, 2023, p. 5). This research questions 
these incongruences through “a mixed-methods lens”, synthesizing practical 
data and modern literature to suggest actionable approaches for a transformative 
shift.  

To clarify the study’s core research questions and objectives, it is essential to 
outline how each objective maps to specific constructs measured within the sur-
vey. For instance, “knowledge of I&D” is operationalized through a series of Lik-
ert-scale items assessing employee awareness of the company’s I&D policies and 
practices. Moreover, “initiative effectiveness” is assessed through participant rat-
ings on the perceived impact of existing I&D initiatives. The study presents a brief 
conceptual model illustrating the presumed links between I&D practices, psycho-
logical safety, retention, and innovation, emphasizing how these elements interact 
to foster an inclusive workplace environment.  

Three fundamental challenges surface: 1) the “remote work paradox”, where 
flexibility accidentally increases proximity bias, marginalizing caregivers and neu-
rodivergent workers (Patel, 2023, p. 8); 2) “algorithmic discrimination” in AI-
driven employment, which preserves injustice except abated by “equity audits” 
(Robinson & Kim, 2023, p. 230); and 3) “DEI fatigue”, powered by common ini-
tiatives that fail to tackle localized demands (Davis, 2022, p. 4). Still, facts also 
uncover scalable solutions as mentioned earlier: structured flexibility (e.g., Cisco’s 
synchronized in-office days) decreased proximity prejudice by 30% (Patel, 2023, 
p. 8), while transparency mechanisms, such as intersectional pay gap reporting, 
increased trust by 27% (Nguyen et al., 2021, p. 1035).  

By linking theory and practice, this study contends that systemic I&D rede-
sign—not compliance-driven gestures unlock quantifiable results: inclusive teams 
make 35% higher revenue (McKinsey & Company, 2024, Chart 10), and race-con-
scious psychological safety practices raise novelty by 34% (Ong et al., 2021, p. 719). 
The discoveries confront organizations’ requirement to tie DEI to core operations, 
from algorithmic audits to executive inducements. This confirms that equity is 
both an ethical necessity and a catalyst for sustainable development.  
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1.1. Problem Statement 

The significance of inclusion and diversity (I&D) in various establishments has 
become progressively apparent in recent years. According to Shore et al. (2018), 
“diversity not only improves organizational performance but also fosters a culture 
of innovation and creativity” (p. 679). Notwithstanding this understanding, many 
establishments still wrestle with illogical practices that deter real I&D implemen-
tation, generating nuisances for workers and subsequently distressing the entire 
workplace morale and output. 

1.2. Research Objectives 

The principal objectives of this research project are: 
 To search for and detect current understandings of inclusion and diversity 

among participants. 
 To evaluate how these insights inspire and motivate employees’ workplace 

knowledge/understanding. 
 To assess the efficiency of present I&D initiatives within contemporary estab-

lishments. 
 To give recommendations on how to improve I&D strategies based on member 

feedback. 
These objectives are designed to inform the survey questions created by the re-

searcher, ensuring they closely align with the main topics of the research.  

1.3. Importance and Benefits of Research 

The results and efficacy of this research are invaluable. First, understanding mem-
bers’ insights into I&D can shed light on the efficiency of administrative strategies 
and detect areas requiring enhancement. Consequently, managers can leverage 
this information to grow more inclusive practices that resonate with their employ-
ees’ varied needs. Additionally, real I&D initiatives can lead to improved worker 
fulfillment and retention, higher innovative production, and better administrative 
presentation (Herring, 2009, p. 218) 

2. Literature Review 

This section of the research presents ideas and contributions from academic ex-
perts on I&D in the workplace for the well-being of both employers and employ-
ees, and the entire society they serve. 

2.1. Introduction  

Recent studies in 2023 have illuminated how “proximity bias” disproportionately 
impacts caregivers, neurodivergent workers, and global teams. Notably, Cisco’s 
implementation of “flexible anchoring” mediation has demonstrated a 30% re-
duction in employee prejudice. However, the Society for Human Resource Man-
agement (SHRM) case study on IBM indicates that asynchronous collaboration 
tools are insufficient on their own without leadership exhibiting an inclusive atti-
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tude (SHRM, 2023b). 
This literature review synthesizes findings from a collection of current aca-

demic articles and expert insights that scrutinize the complexities of I&D, mostly 
in the context of remote work, administrative culture, and responsibility. As ad-
ministrations progressively navigate complex worldwide landscapes, the impera-
tive to move beyond superficial diversity metrics toward practical inclusion has 
become critical. This study’s investigation of the recent scholarship shows a para-
digm shift—from treating inclusion and diversity (I&D) as compliance responsi-
bilities to leveraging them as strategic assets. This study proposes to illuminate the 
existing challenges and opportunities businesses encounter in their pledge to fos-
ter an inclusive workplace by integrating perspectives from numerous studies. 
This literature review synthesizes several pivotal sources handling structural bar-
riers, technological challenges, and evidence-based interventions reshaping I&D 
practices.  

2.2. Remote Work Paradox and Equitable Inclusion Strategies  

Patel (2023) classifies the “remote work paradox”, in which flexibility uninten-
tionally intensifies segregation for marginalized groups (e.g., caregivers, neurodi-
vergent employees) through proximity prejudice, where in-office workers gain 
disproportionate visibility and admission to informal networks (p. 5). Cisco’s in-
terference, “flexible anchoring” (synchronized in-office days for critical collabo-
rations), abridged proximity prejudice by 30% in six months (Patel, 2023, p. 8). 
Complementary asynchronous tools such as “Loom” elevated engagement among 
non-native English speakers by 22% by mitigating language/time-zone barriers 
(Patel, 2023, p. 11). Patel’s (2023) “remote work paradox” aligns with SHRM’s 
(2023a) findings that “proximity bias” disproportionately affects caregivers, neu-
rodivergent workers, and global teams. Cisco’s “flexible anchoring” mediation re-
duced prejudice by 30%, but SHRM’s case study on IBM exposes that “asynchro-
nous collaboration tools alone are insufficient” without leadership exhibiting an 
inclusive attitude (SHRM, 2023a).  

These findings are interconnected with broader DEI requirements, highlighting 
that exclusionary practices can cost organizations up to 39% in managing losses 
among marginalized groups, as emphasized by McKinsey & Company (2024). 
SHRM (2023c) further highlights that ensuring clarity around intersectional pay 
can decrease attrition rates by 18%. Nguyen et al. (2021) further contend that ac-
countability clarity—shifting from performative allyship to structural modifica-
tion is vital, noting that businesses publishing intersectional pay-gap statistics saw 
27% higher trust scores (p. 1035). Similarly, Robinson and Kim (2023) demon-
strate that algorithmic equity audits in talent acquisition reduce AI bias by 45%, 
enabling meritocratic advancement (p. 230).  

Spatial inclusion must extend beyond physical presence. Ong et al. (2021) ad-
vocate race-conscious psychological safety strategies, citing that teams using 
“identity-affirming check-ins” reported 34% higher innovation output (p. 719). 
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Schindler (2022) reinforces centering marginalized voices through ethical leader-
ship, highlighting cases where employee resource groups co-designed policies that 
condensed microaggressions by 41% (p. 89).  

Nevertheless, Davis (2022) warns against one-size-fits-all resolutions, showing 
that localized DEI modernizations (e.g., region-specific flexibility norms) dimin-
ished “DEI fatigue” by 53% (p. 4). Richard and Johnson (2022) synthesize this into 
a competitive benefit agenda: establishments integrating inclusion with innova-
tion (e.g., bias-mitigated AI + asynchronous collaboration) attained 19% higher 
market development (p. 100872). 

2.3. Beyond Representation: Belonging and Psychological Safety  

The quest for diversity, equity, and inclusion (DEI) in organizations is more rec-
ognized as a strategic imperative, moving beyond mere illustration to foster hon-
est belonging and psychological safety. Although developments in DEI are evi-
dent, with establishments reporting steady economic and retention benefits 
(McKinsey & Company, 2024), the lived experiences of racialized staff feature a 
serious nuance: inclusion is not only a matter of numerical diversity. Ong et al. 
(2021) found that even in a milieu with considerable illustration, microaggres-
sions can continue, thus undermining psychological safety (p. 715). This under-
scores the necessity for a paradigm shift from colorblind methods toward race-
conscious approaches that actively recognize and confirm the unique experiences 
of the entire staff. A longitudinal study by SHRM (2023d) revealed that psycho-
logical safety can enhance group performance by 37%. Nevertheless, marginalized 
staff reports alarmingly low security scores of 48% in environments with a homo-
geneous leadership model (p. 42). Both Ong et al. (2021) and SHRM (2023c) agree 
that implementing “identity-affirming practices”, such as structured feedback 
loops, can help alleviate this disparity.  

Ethical research principles further support this perception by stressing the im-
portance of centering marginalized opinions in understanding and addressing or-
ganizational challenges (Schindler, 2022, p. 87). True systemic change, as pro-
moted by Ong et al. (2021), entails removing structural barriers to development 
rather than affirming surface-level variances. This includes a commitment to ac-
countability and clarity that moves beyond performative allyship towards con-
crete structural transformation (Nguyen et al., 2021). Innovative methods, such 
as localized DEI creativity, can help alleviate “DEI fatigue” by tailoring strategies 
to definite administrative settings (Davis, 2022). Additionally, the strategic incor-
poration of DEI is linked to improved innovation and competitive benefit (Rich-
ard & Johnson, 2022). 

Developing a landscape of work also offers new challenges and opportunities 
for organizations to cultivate an equitable environment. The increase of remote 
work, for example, introduces the “remote work paradox”, where proximity prej-
udice can deter impartial partnership and development (Patel, 2023). Similarly, 
the increased reliance on AI in talent acquisition requires rigorous algorithmic 
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equity checks to lessen inherent biases (Robinson & Kim, 2023). Ultimately, fos-
tering a culture of belonging entails a multifaceted process that addresses en-
trenched biases, endorses authentic inclusion, and guarantees accountability 
across all administrative practices and structures. 

2.4. Strategic Integration for Innovation and Competitiveness 

Strategic integration of diversity, equity, and inclusion (DEI) initiatives is vital for 
nurturing innovation and attaining a competitive advantage in today’s business 
landscape. When establishments cultivate the habit of involving various crew 
members, they naturally access a larger range of concepts and gain greater cus-
tomer understanding, which directly contributes to the production of new prod-
ucts and services (Richard & Johnson, 2022, p. 100869). This planned configura-
tion is vital, as proved by businesses like Microsoft, which has fast-tracked lead-
ership diversity by 2.5 times through executive incentives openly linked to DEI act 
metrics (Nguyen et al., 2021, p. 1032). Nevertheless, the success of such proce-
dures centers on the concurrent growth of inclusive cultures. As Richard and 
Johnson (2022) accentuate, a sincere obligation to integrate diverse views, even 
rebellious ones, is a requirement for these approaches to produce honest innova-
tion (p. 100871). In terms of organizational change, SHRM (2023e) identifies 
"DEI-linked executive bonuses" as a significant driver of transformation, with 
companies like Accenture reporting a 2.5 times faster increase in leadership di-
versity. However, Richard & Johnson (2022) note that diverse hires tend to leave 
at a rate of 40% faster if they do not feel part of an inclusive culture. 

Furthermore, outside strategic mandates, the operationalization of DEI entails 
a nuanced method. The potential for “DEI fatigue” can be mitigated by embed-
ding initiatives in localized modernization efforts that resonate with definite ad-
ministrative frameworks (Davis, 2022). Additionally, in an epoch progressively 
molded by technology, it is imperative to discuss potential prejudices. “Algorith-
mic equity audits” are essential for analyzing AI-driven talent acquisition methods 
to avert the continuation of discrimination (Robinson & Kim, 2023). This empha-
sis on AI equity spreads to the developing nature of work; for instance, in remote 
work settings, establishments must actively battle proximity prejudice to guaran-
tee impartial alliance among all team members (Patel, 2023). 

Finally, the success of DEI efforts is profoundly tied to ethical leadership and 
the formation of psychological safety for all staff. Leaders are required to move 
beyond exterior illustration and actively form atmospheres where disenfranchised 
opinions are heard, centered, and appreciated, nurturing a sincere sense of be-
longing (Ong et al., 2021; Schindler, 2022). This allegiance to responsibility and 
clearness changes partnership from a theatrical act into a driver of organizational, 
long-term transformation (Nguyen et al., 2021). The present imperative for DEI 
is marked by its economic and retention profits, stressing that a strong tactic for 
diversity, equity, and inclusion is both a social accountability and a critical busi-
ness requirement for long-term achievement (McKinsey & Company, 2024). 

https://doi.org/10.4236/ajibm.2026.163014


M. G. C. Nwuba 
 

 

DOI: 10.4236/ajibm.2026.163014 286 American Journal of Industrial and Business Management 
 

2.5. Moving from Performative to Transformative Actions in  
Diversity, Equity, and Inclusion 

The discourse on diversity, equity, and inclusion (DEI) in establishments has pro-
gressively moved from figurative gestures to a requirement for profound, organi-
zational transformation. This change entails moving away from performative al-
lyship to sincerely transformative activities that integrate DEI values into the fun-
damental sectors within the organization. Nguyen, Rodriguez, and Santos (2021) 
emphasize this variance, presenting through long-term examination that busi-
nesses making actual commitments, such as binding executive wages to inclusion 
and diversity outcomes, attain much quicker development in leadership diversity 
(p. 1032). Their study stresses “accountability transparency”, signified by open 
reporting of wage gaps, as a main factor in upholding meaningful modification 
and preventing artificial labor (Nguyen et al., 2021, p. 1037). This planned inte-
gration of I&D is both an ethical issue and a catalyst for novelty and competitive 
edge, as highlighted by Richard and Johnson (2022). 

Genuine change entails handling the issue of systemic barriers and nurturing 
truly equitable milieus. This incorporates challenging prejudices embedded in 
modern administrative practices, such as the “proximity bias” that can be unfa-
vorable to remote employees and dictate approaches for an unbiased relationship 
(Patel, 2023). Moreover, the prevalent impact of technology entails watchfulness 
in contradiction to algorithmic prejudice in serious occupations like AI-driven 
talent acquisition, making algorithmic equity assessments important for fair em-
ployment (Robinson & Kim, 2023). Outside procedure, cultivating an atmosphere 
where all opinions are perceived and appreciated is supreme. This includes apply-
ing race-conscious policies to foster psychological safety, going beyond simple il-
lustration to guarantee true inclusion (Ong et al., 2021). Such efforts are introduc-
tory to inclusive leadership, which ethically centers marginalized opinions to build 
sincerely unbiased offices (Schindler, 2022). 

Nourishing these transformative efforts, nevertheless, necessitates opposing 
“DEI fatigue” by promoting localized innovation (Davis, 2022). This method 
grounds ingenuities in precise settings, making them more pertinent and impact-
ful for workers rather than imposing top-down, generic agendas. Finally, the shift 
to transformative DEI is no longer discretionary; the McKinsey & Company 
(2024) report recognizes it as an economic and retention imperative, vital for 
structural resilience and achievement in a dynamic global landscape. Thus, by in-
corporating accountability, addressing systemic prejudices, fostering psychologi-
cal safety, and enabling localized results, establishments can move beyond per-
formative actions to accomplish deep, lasting, and impactful inclusion. 

2.6. Recognizing Lived Experiences 

Modern administrative discourse on diversity, equity, and inclusion (DEI) pro-
gressively stresses a shift from superficial initiatives to honest, systemic change, 
one that critically recognizes and centers the lived experiences of all staff (Nguyen, 
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Rodriguez, & Santos, 2021; Ong, Smith, & Ko, 2021). Qualitative study carried out 
by Ong, Smith, and Ko (2021) indicates that only applying diversity initiatives falls 
short without cultivating a true sense of belonging, particularly for racialized 
workers, urging for a profound understanding of the systemic barriers they face 
(p. 715). This demand is moving beyond performative allyship to organizational 
change, as indicated earlier (Nguyen, Rodriguez, & Santos, 2021). It resonates with 
a broader recognition that DEI efforts are not merely ethical imperatives but cru-
cial for economic success, talent retention (McKinsey & Company, 2024), and 
driving innovation, thereby securing a competitive advantage when strategically 
integrated into core business functions (Richard & Johnson, 2022). 

However, achieving genuine inclusivity faces several contemporary challenges. 
The rise of remote work, for instance, has introduced a “proximity bias” that can 
inadvertently disadvantage those not physically present, demanding deliberate 
strategies for equitable collaboration (Patel, 2023). Similarly, the increasing reli-
ance on artificial intelligence in talent acquisition necessitates rigorous “algorith-
mic equity audits” to mitigate embedded biases and ensure fair outcomes (Robin-
son & Kim, 2023). Moreover, organizations grapple with “DEI fatigue”, requiring 
localized and innovative approaches to sustain engagement and impact rather 
than generic, top-down mandates (Davis, 2022). To navigate these complexities, 
ethical leadership is paramount, necessitating leaders to actively center marginal-
ized voices and foster psychologically safe environments where individuals feel 
valued and can thrive (Schindler, 2022; Ong, Smith, & Ko, 2021, p. 721). Ulti-
mately, a commitment to accountability, transparency, and structural change is 
essential for organizations to validate employee experiences. It is also vital in im-
plementing targeted interventions and truly embedding inclusivity at their core, 
moving DEI from aspiration to actionable, sustained reality (Nguyen et al., 2021; 
Ong et al., 2021). 

2.7. Accountability Mechanisms and Transparency 

Workable progress in diversity, equity, and inclusion (DEI) entails moving from 
secluded initiatives toward tactically unified, quantifiable, and pliable organiza-
tional mechanisms that defend competitive benefit (McKinsey & Company, 2024; 
Richard & Johnson, 2022). Fundamental to this development is the application of 
demanding accountability, which differentiates transformative variation from 
simply performative exertions (Nguyen et al., 2021). Longitudinal examination 
reveals that “accountability transparency”, such as the public revelation of remu-
neration and demographic gaps, is the most vigorous forecaster of lasting struc-
tural modification (Nguyen et al., 2021, p. 1037). These mechanisms align with 
shareholder theory, demanding administrations to widen ethical accountabilities 
beyond stakeholders to foster fairness for workers and communities (Schindler, 
2022, p. 62). Still, organizational change must be accompanied by target behav-
ioral and systemic moderation plans. For example, promoting true inclusion en-
tails moving “beyond representation” by adopting race-conscious approaches ex-
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plicitly premeditated to cultivate psychological safety (Ong et al., 2021). Further-
more, contemporary work structures introduce new challenges, such as the need 
to actively mitigate proximity bias inherent in hybrid and remote settings to en-
sure equitable collaboration across all employees (Patel, 2023). Technological eq-
uity is also crucial; given the expanding role of artificial intelligence in hiring, or-
ganizations must institute robust algorithmic equity audits to proactively address 
and mitigate inherent biases embedded in AI-driven talent acquisition systems 
(Robinson & Kim, 2023). Ultimately, to prevent “DEI fatigue” and to ensure mo-
mentum is sustained rather than relying solely on centralized mandates, success-
ful implementation of “DEI” ideas centers on localizing and adapting initiatives 
to meet the specific needs of diverse groups within distinct organizational units 
(Davis, 2022). 

2.8. Mitigating DEI Fatigue through Micro-Innovations 

The pervasive issue of diversity, equity, and inclusion (DEI) fatigue often stems 
from an overwhelming number of broad, short-term initiatives that erode em-
ployee trust, posing a significant challenge for organizations (Davis, 2022, para. 
4). This fatigue undermines the crucial economic and retention imperatives that 
underpin effective DEI strategies (McKinsey & Company, 2024). To counter these 
challenges, a shift towards “micro-innovations” emerges as a more effective and 
sustainable approach, involving localized, employee-led pilots such as Microsoft’s 
“Inclusion Labs”. These initiatives prioritize depth in departmental testing before 
wider scaling, significantly enhancing internal buy-in (Davis, 2022, para. 8). This 
strategy aligns with recommendations for iterative, data-driven interventions that 
aim for structural change rather than performative allyship or broad enterprise-
wide mandates (Nguyen, Rodriguez, & Santos, 2021; Schindler, 2022, p. 158). 

Moreover, these targeted efforts are essential for moving beyond mere repre-
sentation. They foster genuine psychological safety through race-conscious strat-
egies (Ong, Smith, & Ko, 2021) while ensuring ethical leadership that actively cen-
ters marginalized voices (Schindler, 2022). Micro-innovations can address nu-
anced challenges related to proximity bias in remote work environments (Patel, 
2023) and facilitate algorithmic equity audits to reduce AI-related biases in talent 
acquisition processes (Robinson & Kim, 2023). By strategically integrating these 
focused inclusion and diversity efforts, organizations can transform their DEI in-
itiatives from a source of fatigue into a powerful driver of innovation and com-
petitive advantage, resulting in sustainability and impactful outcomes (Richard & 
Johnson, 2022). 

2.9. Addressing Structural and Technological Barriers in Modern  
DEI 

In today’s organizational landscape, DEI is framed not only as a moral imperative 
but also as a strategic business priority, where integration of inclusive and diverse 
practices correlates directly with competitive advantage and innovation (McKin-
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sey & Company, 2024; Richard & Johnson, 2022). Additionally, reports indicate 
that algorithmic equity audits have led to considerable reductions in biases, doc-
umenting a 52% decrease in AI prejudice at Unilever post-implementation 
(SHRM, 2023a). However, achieving true equity is complicated by substantial 
structural barriers rooted in systemic biases inherent within technological tools. 

For instance, reliance on AI in talent acquisition can perpetuate inequity, po-
tentially disadvantaging candidates due to factors like non-Western names or 
non-linear career histories (Robinson & Kim, 2023, p. 222). To mitigate these 
risks, it is imperative to transition from reactive measures to profound structural 
reforms anchored in principles of accountability and transparency (Nguyen, Ro-
driguez, & Santos, 2021). Practical safeguards against over-reliance on AI include 
implementing mandatory “algorithmic equity audits” (Robinson & Kim, 2023, p. 
237) and combining algorithmic assessments with structured human interviews, 
a procedural change that has proven effective in increasing minority hires (Rob-
inson & Kim, 2023, p. 231). 

Furthermore, with the evolving nature of work, new biases emerge; the rise of 
remote work environments introduces complexities like proximity bias, which 
can hinder equitable collaboration among dispersed teams (Patel, 2023). Prevent-
ing DEI fatigue amidst these multifaceted challenges necessitates continuous, lo-
calized innovations throughout the organization (Davis, 2022). 

2.10. Linking Economic Gains to Inclusive Retention Strategies 

The business case for diversity, equity, and inclusion (DEI) is increasingly clear, 
with research demonstrating a direct link between inclusive practices and tangible 
economic benefits. A recent report by McKinsey & Company (2024) highlights 
that organizations with inclusive teams experience a remarkable 35% increase in 
innovation revenue, underscoring DEI’s role as a significant driver of growth 
(McKinsey & Company, 2024, Chart 10). However, realizing these economic ad-
vantages is hindered by persistent retention challenges, particularly for un-
derrepresented groups. Nevertheless, a typical example is that women of color in 
the technology sector face a 15% higher attrition rate compared to their counter-
parts in healthcare, predominantly due to limited opportunities for advancement 
(McKinsey & Company, 2024, Chart 4). Addressing these retention disparities ne-
cessitates strategic interventions. As evidenced by initiatives like Bank of Amer-
ica’s “Advancing Women” program, which successfully increased the representa-
tion of diverse individuals in senior leadership by 28% (McKinsey & Company, 
2024, Chart 7), targeted sponsorship programs can be instrumental in fostering 
upward mobility. This aligns with the assertion by Richard and Johnson (2022) 
that effectively integrating DEI principles is not merely a social imperative but a 
critical lever for achieving competitive advantage and long-term success (Richard 
& Johnson, 2022, abstract). 

The challenge of effective DEI implementation is multifaceted. Beyond repre-
sentation, fostering an environment where all employees feel psychologically safe 
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and valued is crucial. Ong, Smith, and Ko (2021) argue that true inclusion requires 
moving beyond superficial metrics to implement race-conscious strategies that 
promote psychological safety, enabling individuals from marginalized back-
grounds to thrive (Ong et al., 2021, p. 712). This emphasis on genuine inclusion 
is vital to combat “DEI fatigue”, a phenomenon that can arise when efforts are 
perceived as performative rather than substantive. Davis (2022) suggests that a 
localized approach to innovation within DEI initiatives can help combat this fa-
tigue by making programs more relevant and impactful for specific organizational 
contexts. Furthermore, the rise of remote and hybrid work models introduces new 
complexities, such as proximity bias, which can inadvertently disadvantage cer-
tain employees. Patel (2023) points out the need for equitable collaboration strat-
egies to ensure that all team members, regardless of their physical location, have 
equal opportunities to contribute and be recognized (Patel, 2023, p. 1). 

To foster a truly equitable environment, organizations must embrace account-
ability and transparency. Nguyen, Rodriguez, and Santos (2021) advocate for a 
shift from performative allyship to structural change, emphasizing the importance 
of transparent reporting and clear accountability mechanisms to drive meaningful 
progress in DEI (Nguyen et al., 2021, p. 1029). This includes critically examining 
the tools used in talent acquisition. Robinson and Kim (2023) highlight the neces-
sity of algorithmic equity audits within the organization to identify and mitigate 
biases embedded in AI-driven human resources systems, ensuring fair and impar-
tial talent acquisition processes (Robinson & Kim, 2023, p. 221). 

Ultimately, effective DEI requires ethical leadership that actively centers and 
amplifies marginalized voices, fostering a culture where diverse perspectives are 
not only heard but are integral to decision-making and organizational strategy 
(Schindler, 2022). By strategically integrating these elements from robust spon-
sorship programs and psychological safety initiatives to transparent accountabil-
ity and ethical leadership, organizations can move beyond simply acknowledging 
the economic benefits of DEI and actively build sustainable, inclusive workplaces. 

2.11. Gap Statement 

While the literature provides a comprehensive overview of recognized challenges, 
such as proximity bias, AI bias, and DEI fatigue, this review extends the discourse 
by highlighting the efficacy of localized micro-innovations and targeted retention 
strategies. The present survey identifies actionable steps that organizations can 
take to transcend these repeated themes in existing reports, offering a fresh lens 
on how micro-level changes can effectively disrupt systemic barriers and mitigate 
widespread DEI fatigue. 

2.12. Conclusion  

Overall, SHRM (2023c) synthesizes these strategic insights: proximity bias miti-
gation, algorithmic equity, and leadership accountability are essential compo-
nents for fostering sustainable inclusion and diversity (I&D). Combined with ac-
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ademic understandings, these findings demonstrate that systemic reform, not 
checkbox initiatives, drives actual impact.  

Collectively, these sources reveal that effective I&D requires systemic redesign: 
combating proximity bias in hybrid work, replacing performative gestures with 
transparent accountability, and embedding equity into technological systems. 
Through the exploration of these articles, it becomes evident that rethinking in-
clusion and diversity in companies is not merely a matter of implementing poli-
cies but requires profound shifts in organizational culture and practices. Address-
ing the challenges posed by remote work, acknowledging the lived experiences of 
employees, and moving towards strategic, accountable action are crucial for fos-
tering genuine inclusivity. Furthermore, tackling DEI fatigue and mitigating algo-
rithmic biases will be essential for businesses aiming to cultivate diverse and eq-
uitable workplaces. The synthesis of these varied perspectives highlights that a ho-
listic approach to I&D can lead to enhanced employee engagement, innovation, 
and ultimately, organizational success. 

3. Research Methodology 

The research design adopted in this study is a descriptive approach aimed at cap-
turing and analyzing participants’ perceptions of inclusion and diversity (I&D) 
within their respective organizations. This methodology enables the researcher to 
delve into the intricacies of individual experiences and opinions concerning I&D, 
gathering both qualitative and quantitative data to paint a comprehensive picture 
of the current state of these initiatives across diverse professional landscapes. 

3.1. Sampling and Logistics 

This study implemented a non-probability sampling technique, targeting a sample 
of 30 persons across numerous professional backgrounds with whom the re-
searcher is acquainted. This accessibility sampling method enables the gathering 
of qualitative information relating to real-world perceptions. The logistics of the 
study comprise a designed survey distributed via written questions and answers. 
This survey format granted the participants the opportunity to express their views 
comprehensively. 

3.2. Questionnaire Design 

Survey questions included both closed-ended and open-ended questions for 
quantitative and qualitative analysis. Questions covered topics such as personal 
skills or experiences with I&D, perceived administrative engagement with I&D, 
and recommendations for enhancement. 

3.3. Pilot Test 

To ensure the clarity and effectiveness of the survey questions, a pilot or experi-
mental test was conducted with five member-participants. Their response helped 
refine the questionnaire before full placement. This initial phase was crucial to 
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address potential ambiguities and give assurance that the questions successfully 
elicited the required information. The following budget (Table 1) outlines antici-
pated costs associated with the research project: 
 
Table 1. Budget assessment of non-response. 

Item Description Estimated Cost 

Survey Design Time spent designing the survey $100 

Participant Incentives Gift cards for completed surveys $150 

Data Analysis Software Subscription to a data analysis tool $150 

Data Analysis Software Subscription to a data analysis tool $50 

Miscellaneous Expenses Printing and other minor costs $20 

Total  $320 

3.4. Results 

The deliveries of this research project comprise (Table 2): 
 A complete report itemizing results from the survey. 
 Recommendations for administrations to advance their I&D initiatives. 
 A performance that encapsulated and stipulated the stages or steps of actions 

for managers. 
 

Table 2. Dimensions of data collection designs. 

Criterion Explanation 

Objective of the Study 
Descriptive, as it seeks to capture and analyze perceptions of 
I&D within the participant group. 

Data Collection Method 
Surveys, since they allow for both qualitative and quantitative 
data gathering. 

Sample Size 
30 participants, chosen for their varied backgrounds and 
experiences, to enrich the data. 

Analysis Method 
Mixed methods, combining statistical analysis of quantitative 
data with thematic analysis of qualitative responses. 

Expected Outcomes 
Insights into organizational I&D practices, leading to informed 
recommendations for improvement. 

3.5. Further Elaborations on the Analysis Method 

Specifically, the quantitative component will utilize descriptive statistics, includ-
ing measures of central tendency (mean, median) and measures of variability 
(standard deviation, range). The treatment of missing data will be addressed 
through methods such as imputation or list-wise deletion, depending on the ex-
tent of the missing information. For the qualitative analysis, open-ended re-
sponses will be coded using a grounded theory approach, where initial codes are 
generated based on participants’ wording, followed by the identification of themes 
through iterative comparisons. A secondary coder will validate these themes to 
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enhance reliability, ensuring findings reflect a consensus interpretation. The exact 
wording for key measures employed in the survey will be detailed in an appendix, 
allowing readers to fully understand the context of the responses and how they 
relate to I&D perceptions. 

This enhanced methodological framework description offers clarity on the 
mixed-methods approach, specifying quantitative analysis procedures and quali-
tative coding processes, which strengthens the overall rigor of the study. 

3.6. Survey Questions Prepared and Distributed to 30  
Respondents by the Author, Sr. Mary Kristel Grace Chinyere  
Nwuba Inclusion and Diversity (I & D) in the Workplace Survey  

Your willingness to participate in this survey on Inclusion and Diversity (I&D) in 
the workplace is highly appreciated. Your contributions will be valuable in under-
standing prevailing insights of I&D and identifying challenges in existing strate-
gies. This survey is anonymous, and your responses will be kept. The survey com-
prises both closed-ended and open-ended questions.  

Demographic Questions: (Optional)  
1) What is your professional background? (Select all that apply)  
[ ] Education  
[ ] Healthcare  
[ ] Technology  
[ ] Finance  
[ ] Other (please specify): 
2) How many years of work experience do you have?  
[ ] Less than 1 year  
[ ] 1-5 years  
[ ] 6-10 years  
[ ] More than 10 years 
3) What is your current role within your organization?  
[ ] Entry-level  
[ ] Mid-level 
[ ] Senior-level  
[ ] Executive  
[ ] Other (please specify): __________  
4) How would you rate your knowledge of Inclusion and Diversity (I&D) in 

your workplace?  
No idea at all  
Average  
Good  
Very well  
Extremely well  
5) In your view, how significant is I&D in promoting a positive work setting?  
Not important at all  
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Not important  
Important  
Very important  
Extremely important  
6) Do you think that your organization actively encourages inclusion and di-

versity?  
[ ] Yes  
[ ] No 
[ ] Unsure  
7) Can you identify any definite performances or creativity in your office that 

promote I&D?  
(Open-ended) Have you experienced or observed any challenges connected to 

I&D in your office?  
[x] Yes  
[ ] No  
If yes, please elaborate more:  
8) How operative do you think your organization’s present I&D initiatives are?  
Not at all effective 
Not effective  
Effective  
Very effective  
Extremely effective  
9) What barriers do you think hamper the execution of effective I&D tactics in 

your organization?  
(Select all that apply)  
[ ] Lack of cognizance/training  
[ ] Inadequate leadership support 
[ ] Resistance to change 
[ ] Poor communication  
[x] Other (please specify):  
10) In what methods do you think I&D initiatives could be enhanced in your 

workplace? (Open-ended): ___________  
11) How does your knowledge of I&D impact your compliance and output at 

work?  
(1 = Not at all influenced, 5 = Very much influenced)  
Not at all influenced  
Influenced  
Very influenced  
Very much influenced  
Extremely influenced  
12) Would you recommend additional training or resources on I&D to be pro-

vided by your organization?  
[ ] Yes 
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[ ] No  
[ ] Maybe  
Please clarify your response:  
13) Any extra remarks or recommendations concerning inclusion and diversity 

in your workplace?  
(Open-ended):  

4. Data Analysis of the Survey and Responses Gathered 

This research incorporated many ideas, especially 14 survey questions distributed 
to 30 people at different stages of life; 22 people responded, which the researcher 
highly appreciated. Their contributions were valuable for understanding prevail-
ing insights in I&D and for identifying challenges in existing strategies. The survey 
was anonymous, and the responses will be kept. The survey comprises both 
closed-ended and open-ended questions. The following (Figures 1-14) are survey 
questions and responses in a chart format with detailed explanations: 

Examining responses to the above survey (Figure 1), there is a varied, but 
emerging education-dominant professional landscape. Ten out of twenty-two re-
spondents identified with the education sector, indicating this research probably 
intersects with teaching, academic research, or policy. The two healthcare profes-
sionals hint at clinical or public health perspectives, while the single finance and 
technology respondents launch niche skills, possibly edtech innovators or budget 
analysts examining institutional expenditure. The “Other” classification of 8 per-
sons leaves room for alternative positions, like nonprofit advocacy or educational 
consulting.  

 

 

Figure 1. Interpretation of the responses to the professional background question. 
 

The tilt toward education indicates the survey’s spotlight (e.g., on pedagogy, 
funding, or student outcomes) resonated greatly with that field. Meanwhile, 
healthcare’s presence could suggest cross-disciplinary interest, either school 
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nurses or scholars learning child development. The sparse representation from 
finance and tech might reflect either targeted outreach gaps or these fields’ tan-
gential relevance to the survey’s core themes.  

Notably, the absence of industries like legal or arts suggests either intentional 
exclusion or natural disinterest in the topic. If this were an open enrollment, the 
spreading suggests organic engagement; if purposive sampling was utilized, it 
highlights intentional prioritization of educators.  

In summary, education dominates, healthcare follows, and others added texture 
to the survey responses without shifting the narrative. This spread might shape 
outcomes, weighing them toward classroom realities over maybe tech-driven so-
lutions.  

The survey (Figure 2) responses painted a clear picture of a varied professional 
landscape with respondents weighted toward seasoned skill but with meaningful 
representation across career stages.  

 

 

Figure 2. Interpretation of the responses to the question on years of work experience. 
 
The two respondents with less than a year of experience could probably be 

either a fresh graduate still navigating their first career role or someone experi-
encing a late-career spin. Their existence serves as a prompt that every profession 
was previously a novice.  

Five individuals occupy the 1 - 5-year range—experts who have shed the new-
rental fright but have not yet amassed the battle marks of deep expertise. These 
are the hungry years: navigating manufacturing nuances, building professional 
networks, and determining whether their chosen path has staying power.  

Six respondents engaged the 6 - 10-year sweet spot, the “competence zone” 
where powerful expertise meets tactical reasoning. Their replies could disclose 
whether mid-career fulfillment “peaks or plateaus”. 

The dominant group, nine veterans with more than a decade under their belts, 
signifies “institutional memory and weathered perspective”. These respondents 
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have endured industry shakeouts, technological disturbances, and compound eco-
nomic cycles. Their span of service proposes either authentic job satisfaction or 
practical continuity in permanent positions. The gap between this group and the 
6 - 10-year associate hints at potential attrition—those who switched fields, en-
tered the university, or entirely left the workforce as mid-career tensions intensi-
fied. 

The spreading—tilted right but with representation across all brackets—gener-
ates prolific ground for evaluating how professional wisdom colors views of in-
dustry challenges, workplace dynamics, and professional development prospects. 

The data in the above survey (Figure 3) shows that the greatest percentage of 
contributors falls into the Senior level group. Six individuals were spotted at this 
period of their career journey. Following directly are the Mid-level, comprising 
five respondents. The Executive level is represented by four participants, indicat-
ing a sound presence of leadership perceptions. Lastly, the Entry-level group has 
the smallest respondents, with only two individuals at the start of their careers. 
This spreading indicates that while the survey effectively engaged established ex-
perts and people in varied positions, there is a distinguished underrepresentation 
of those unfamiliar with the field. Further inquiry may explore the innate cause 
and reasons behind this demographic skew and consider approaches to encourage 
wider involvement from all professional stages in future academic research. 

 

 

Figure 3. Interpretation of the survey results. 
 
The above results (Figure 4) indicate 22 respondents out of 30 surveys distrib-

uted. The statistics provide a nuanced account of participant satisfaction and per-
formance take. 

The overall response seems mostly encouraging, demonstrating a largely pro-
ductive result for the initiative in question. The greatest percentage of feedback, 
with 7 respondents, fell into the “Very Well” classification. This is a sharp marker 
of success, indicating that for a substantial segment of contributors, the initiative 
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was met and likely exceeded their expectations. Subsequently, 5 respondents pre-
sented the greatest potential evaluation, “Extremely Well”. This exceptional re-
sponse underlines a group for whom the experience was special, possibly trans-
formative, or excellent in all considerations. These individuals symbolize the pro-
gram’s most passionate supporters with a deep positive influence. 

 

 

Figure 4. Interpretation of the survey results on the knowledge of I&D. 
 
Moving down the scale, 6 respondents described their encounter as “Good”. 

This is a solid commendation, showing overall satisfaction. The program or ser-
vice accomplished its listed goals for these contributors. They probably found it 
favorable and well-implemented, though it may not be very outstanding. Ulti-
mately, a tiny but significant section (4 respondents) evaluated their experience as 
“Average”. This indicates that while the initiative met essential requirements, it 
did not substantially surpass them for this group. It shows probable areas where 
the experience could have been identified as adequate, though unremarkable; it 
does not engage or favor these individuals as deeply as others. 

The results of question five (Figure 5) show an impressive, nearly unanimous 
consensus concerning I&D critical prominence inside the organization. With 22 
respondents, the records show a transparent and overwhelming positive skew. 
While no one considered these initiatives irrelevant, the greatest significant con-
centration of responses lies at the uppermost end of the spectrum: The develop-
ment from “Important” (4 respondents) to “Very important” (7) to “Extremely 
important” (11) forms a fascinating description of intensifying commitment, sig-
nifying that these principles are profoundly entrenched in the administrative cul-
ture or are powerfully required by its adherents. In essence, the survey moves be-
yond just certifying that these subjects matter and proves that they are paramount 
by a dominant mainstream, offering a formidable mandate for leadership to invest 
deeply and authentically in associated rules and performances. 
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Figure 5. Interpretation of the survey results. 
 
Out of 22 survey respondents from the 32 surveys distributed, 46% which is 

equivalent to 10 people, responded “Yes” that their organization actively encour-
ages I&D, which is a good sign. 36%, equivalent to 8 individuals, gave a “No” 
response, signifying that I&D is shaky on arrival. 18% of the respondents (4) in-
dicated a lack of awareness, “Unsure”, which speaks volumes about the collabo-
rative aspects of the organization (Figure 6). 

 

 

Figure 6. Interpretation of the survey results. 
 

The response from the above survey (Figure 7) generated a strong level of com-
mitment, with 22 out of 30 distributed surveys completed the surveys successfully 
and were recorded for analysis. This strong contribution turns into a laudable re-
sponse rate of around 68.75%, showing a significant compliance among the ma-
jority of the surveyed population to communicate their understanding and expe-
riences about I&D projects. On the contrary, 8 contributors, indicating 31.25% 
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of the total dispersed surveys, did not submit a response. While the precise reasons 
for this non-response group remain unspecified, possible factors might range 
from time limits and survey exhaustion to an alleged lack of importance or, 
maybe, the delicate nature of I&D themes that some people may prefer not to 
comment on. However, the significant data from the 22 active respondents form 
a reliable and valuable ground for drawing meaningful conclusions about I&D 
views and procedures inside the administrative context under review. 

 

 

Figure 7. Interpretation of the survey results. 
 

63%, which equates to 12 individuals, responded “Yes” to the above question, 
signaling a substantial challenge to inclusion and diversity. The 37% (7 individ-
uals) who gave a “No” response indicate that efforts are being made to handle the 
issue of I&D in the workplace. The three people who gave further “elaboration” 
ensured their conviction and commitment to I&D initiatives (Figure 8). 

 

 

Figure 8. Interpretation of the survey results. 

https://doi.org/10.4236/ajibm.2026.163014


M. G. C. Nwuba 
 

 

DOI: 10.4236/ajibm.2026.163014 301 American Journal of Industrial and Business Management 
 

This section of the survey (Figure 9) measuring the value of workplace Inclu-
sion and Diversity (I&D) endeavors generated a striking picture of institutional 
confidence, representing that most establishments surveyed trust their current ap-
proaches are highly effective. When asked, “How operative do you think your 
organization’s present I&D initiatives are?” 21 of the 22 total respondents (a sig-
nificant 95.5%) conveyed a positive evaluation. The statistics propose that for the 
investigated population, I&D is not just an exercise in compliance but an opera-
tional division of the managerial structure. 

 

 

Figure 9. Interpretation of the survey results. 
 
The largest concentration of ideas was placed in the middle level, with 12 re-

spondents—accounting for more than half of the entire sample—scoring the pro-
jects as “Effective”. This plurality indicates a general recognition that while sys-
tems are functioning well, there may still be room for improvement or growth 
before they achieve ultimate optimization. Remarkably, a sizable 41% of respond-
ents demonstrated enthusiastic trust, assigning top-tier assessments. Seven enti-
ties judged the initiatives “Very effective”, while two went further, choosing the 
highest probable ranking of “Extremely effective”. This strong section of highly 
positive replies implies that for a considerable fragment of the workforce, I&D 
initiatives are recognized as profoundly rooted, culturally impactful, and effi-
ciently integrated into daily procedures. 

In sharp distinction to this tremendous unanimity, only one respondent as-
sessed their organizational initiatives as “Not effective”. While this single infor-
mation point stands as a statistical record, its existence demands qualitative fol-
low-up, signifying a serious failure point where the official I&D directive is visibly 
not interpreted into concrete, optimistic change for that individual or their crew. 
Nonetheless, the total data collected strongly validates the existing guidance and 
investment in diversity programming across the wider surveyed environment. 

Analysis of the above academic survey (Figure 10) shows a clear organizational 
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chasm embedded not in mischievousness, but in fundamental disagreement. The 
most identified obstacle, mentioned by nine respondents, was an all-encompass-
ing “Lack of cognizance”. This outcome indicates that, while numerous organi-
zations may have well-intentioned I&D strategies on paper, these initiatives con-
sistently fail to shift from authorized strategy to established managerial procedure. 
This high grade implies that workers often lack inclusive knowledge of why I&D 
strategies are important, how they connect to business goals, and what their sep-
arate roles are in promoting inclusive surroundings. The question, then, is em-
bedded in initial education and the failure to communicate the core value inten-
tion of diversity to inner shareholders. 

 

 

Figure 10. Interpretation of the survey results. 
 
This expertise shortage is mostly catalyzed by cultural tension and inadequate 

executive follow-through. The next highest barrier, “Resistance to change” (5 re-
spondents), clearly associates with a lack of cognizance. Workers are inclined to 
oppose initiatives they observe as needless or too difficult, rather than tactical 
needs. Heightening this is the problem of “Inadequate leadership support” (4 
respondents). While not the leading barrier, the responses propose that even 
when leaders are supposedly supportive, they might lack the essential tools, relia-
ble responsibility mechanisms, or tactical obligation vital to implement I&D phi-
losophies across the administrative hierarchy. Lastly, the moderately low scores 
for “Poor communication” (3 responses) and the only “Other” response pro-
pose that I&D’s central problem is not simply sloppy managerial distribution, but 
an absent intellectual background upon which accurately inclusionary cultures 
can be assembled. The information jointly points toward a universal administra-
tive task: strategies are being developed, but the decisive foundation of awareness 
required for effective implementation remains gravely shallow. 

The above question (Figure 11) was distributed to 30 individuals, but only 22 
responded, which corresponded to the survey results gathered, indicating a 100% 
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response. The zero of 8 persons indicated those who did not respond out of the 
30 surveys distributed. There might be other respondents whose results were not 
accessible to the researcher during the collection of the survey results. Finally, 
overall, the turnover showed that I&D in the workplace is on its way up.  

 

 

Figure 11. Interpretation of the survey results. 
 

This recent academic survey (Figure 12) on the connection between Inclusion 
& Diversity (I&D) disclosed a compelling story about how staff see the impact of 
their I&D knowledge. When inquired, “How does your knowledge of I&D impact 
your compliance and output at work?”, the answers paint a clear picture of sub-
stantial impact for the considerable majority. 

 

 

Figure 12. Interpretation of the survey results. 
 
Just a small minority of the respondents (4 individuals) reported that their 

knowledge of I&D was “Not at all influenced” in their compliance and output. 
This might propose an apparent detachment, maybe owing to a lack of awareness 
of specific I&D strategies, a conviction that their position inherently functions 
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outside such considerations, or a more important skepticism about I&D’s practi-
cal workplace importance. 

Equally, the tremendous majority recounted some level of influence. Six people 
depicted their work as “Influenced”, indicating foundational knowledge that trig-
gers conscious collaboration and a widespread loyalty to established I&D strate-
gies. Another set of four respondents indicated “Very influenced”, signaling a 
more sensible application of I&D philosophies into their daily duties, possibly 
leading to more thoughtful consideration of various viewpoints in their message 
or slight modifications in work procedures. 

Six respondents identified they were “Very much influenced”, indicating a 
practical commitment to I&D knowledge that not only confirms compliance but 
also keenly shapes their production. These people possibly integrated I&D prin-
ciples into their tactical reasoning, group cooperation, and problem-solving meth-
ods. They see it as a significant lens through which their job is filtered. Ultimately, 
two respondents reported being “Extremely influenced”, emphasizing a deep in-
tegration of I&D intelligence into the very foundation of their skilled conduct. For 
these entities, I&D is not just a strategy; it is a moral imperative and a central 
driver of their decision-making, probably leading to leadership in nurturing an 
unbiased milieu and dynamically supporting inclusive practices that encourage 
compliance values and innovativeness of their production. 

Jointly, these statistics underline that for most workers, I&D awareness is far 
from a theoretical idea; it is a real instrument that deeply forms how they circum-
navigate workplace compliance and contribute to general production, stirring be-
yond sheer loyalty to rule into active engagement that improves teamwork, nov-
elty, and moral behavior. 

 

 

Figure 13. Interpretation of the survey results. 
 
Explaining the above chart (Figure 13) based on the gathered survey results, 22 

people who responded to the survey questionnaire above responded “Yes”, that 
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there is a need for additional I&D training. Owing to this response, 100% in the 
chart is an outstanding equivalent of the 22 people who responded. On the other 
hand, no one indicated that there is no need for additional I&D training, which is 
why the input of 0% is in the uppermost section of the chart. The “Maybe” option 
also yielded 0%, which was subsumed in the “No” result. The little squares with 
different colors represent the options for the survey.  

Chart explanations: The above survey question (Figure 14) was distributed to 
30 individuals, among others. But 18 people out of the 22 who returned their sur-
vey question responded to this question in a positive way, emphasizing that I&D 
is unanimously imperative in the workplace. However, 4 people did not make an 
extra remark, maybe because of a lack of time or any other reason personal to 
them. Overall, the turnover is very encouraging. 

 

 

Figure 14. Interpretation of the survey results. 

5. Limitations of the Research 

One key limitation of this research is its reliance on a small, convenience-based 
sample of 30 participants from the researcher’s professional network. While this 
approach allowed for efficient data collection, it may limit the generalizability of 
findings across different industries, organizational sizes, or geographical contexts. 
The sample’s homogeneity—being drawn from the researcher’s existing connec-
tions—could inadvertently exclude important perspectives from underrepre-
sented groups or those outside the researcher’s professional circles. 

Additionally, the study’s mixed-methods design, while valuable for capturing 
nuanced experiences, presents potential validity threats. Self-reported survey data 
may be subject to social desirability bias, where participants portray their organi-
zations’ I&D efforts more favorably than reality. The absence of longitudinal data 
also means the research captures only a snapshot of I&D perceptions, rather than 
tracking how these evolve with policy changes or external factors like economic 
shifts. 
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Finally, while the study identifies technological biases (like AI in recruitment) 
as a key challenge, it does not empirically test specific algorithmic auditing meth-
ods—instead relying on secondary sources. The suggestion for future research in 
I&D incorporates field events where the researcher will engage in face-to-face in-
teractions with clients or organizations to gather unadulterated first-hand infor-
mation. 

Key results incorporate:  
1) Hybrid Work Inequities: Proximity bias marginalizes remote workers, spe-

cifically caregivers and neurodivergent workers; however, coordinated mediations 
like Cisco’s “flexible anchoring” lowered bias by 30% (Patel, 2023, p. 8).  

2) Algorithmic Discrimination: AI-driven employment devices enable bias, 
but equity audits cut discriminatory results by 45% (Robinson & Kim, 2023, p. 
230).  

3) DEI Fatigue: Localized resolutions (e.g., Microsoft’s Inclusion Labs) allevi-
ated fatigue by 53%, highlighting context-specific approaches over generic initia-
tives (Davis, 2022, p. 4).  

4) Quantifiable Advantages: Inclusive groups make 35% higher profits (McKin-
sey & Company, 2024, Chart 10), while race-conscious psychological safety sys-
tems increase innovation by 34% (Ong et al., 2021, p. 719).  

6. Recommendations  

To move from performative, I&D to transformative activity, organizations should:  
1) Mandate Algorithmic Equity Audits (Robinson & Kim, 2023, p. 235):  
 Need third-party audits of AI staffing tools biannually.  
 Distribute audit findings visibly to recreate trust (Nguyen et al., 2021, p. 1035).  
2) Reengineer Hybrid Work Policies:  
 Implement synchronized in-office days (“flexible anchoring”) to moderate 

proximity bias (Patel, 2023, p. 8).  
 Adopt asynchronous partnership kits (e.g., Loom) to bridge time-zone/lan-

guage gaps (Patel, 2023, p. 11).  
3) Embed Responsibility:  
 Link executive compensation to DEI metrics (e.g., leadership diversity, pay gap 

reductions), as exhibited by Microso’s 2.5× acceleration in leadership diver-
sity (Nguyen et al., 2021, p. 1032).  

 Issue intersectional pay gap reports to improve clarity (27% trust increase; 
Nguyen et al., 2021, p. 1035).  

4) Combat DEI Fatigue:  
 Deploy localized “Inclusion Labs” to co-create resolutions with workers (Davis, 

2022, p. 4).  
 Train leaders in race-conscious ways (e.g., identity-affirming check-ins) to pro-

mote psychological safety (Ong et al., 2021, p. 719).  
5) Invest in Measurement:  
 Track I&D’s influence on income and invention (e.g., McKinsey’s 35% revenue 
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linkage; Chart 10).  
 Conduct longitudinal experiments to measure policy effectiveness beyond self-

reported surveys.  

Final Note  

I&D is not just an ethical commitment but a tactical lever for development. As 
Richard and Johnson (2022) state, companies combining I&D with core opera-
tions achieve 19% higher market growth (p. 100872). Leadership should tackle 
systemic inequities with evidence-based interventions—confirming diversity flour-
ishes not in theory, but in practice.  
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Appendices 

A. Suggested Survey/Data Collection Tools 
The author meticulously prepared and distributed the surveys for this study to 

respondents via email. The results were subsequently compiled and presented as 
a pie chart and in tabular form using Microsoft Excel (Table B1 & Table B2). 

1) DEI Perception Survey – Structured questionnaire using Likert scales (1 - 5) 
to measure:  

 Awareness of I&D strategies  
 Sensed psychological safety  
 Experiences with proximity bias/AI hiring tools  
 Incorporated open-ended questions for qualitative perceptions (e.g., “In what 

methods do you think I&D initiatives could be enhanced in your workplace?”)  
2) Algorithmic Equity Audit Template – Checklist for HR tech:  
 Bias testing in resume screening algorithms  
 Demographic parity in promotion rate predictions  
“Adapted from Robinson & Kim (2023)”.  
3) Intersectional Pay Gap Calculator – Excel tool to compare compensation by 

gender, race, and role.  
B. Results 

 
Table B1. Project invoice. 

Client 
Graduate student, La Roche University, Department of Human Resources 
Management 

Service Mixed-methods DEI research (survey design, pilot testing, equity audits) 

Fee $8.50 

 
Table B2. Breakdown. 

Survey deployment/analysis $3.20 

Algorithmic audit consultation $2.80 

Strategic report with recommendations $2.50 

 
C. Key Data Points for Analysis:  
1) Quantitative:  
 46% of corporations actively promote I&D vs. 36% with “shaky” application.  
 95.5% evaluate current I&D initiatives as successful (but 41% cite “lack of 

awareness” as a blockade).  
2) Qualitative Themes:  
 Proximity bias in hybrid work (“in-office favoritism” anecdotes).  
 AI staffing tools could filter out non-Western names.  
D. Research Proposal Addendum:  
Next Steps:  
 Field-test Cisco’s “flexible anchoring” model in 3 mid-sized firms.  
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 Partnership with HR tech retailers to execute obligatory algorithmic audits.  
 Longitudinal research tracking the income influence of inclusive groups (base-

line: +35% per McKinsey 2024).  
Budget: $12,000 (includes participant incentives, software licenses).  
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